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Summary

e The research background of this article is the preparation for a conservative-led presidential
transition in 2025, aiming to implement conservative policies across various government
sectors.

e Past methods of presidential transitions have often faced challenges such as bureaucratic inertia
and lack of cohesive policy implementation. This approach is well motivated by the desire to
ensure a smooth and effective transition that aligns with conservative values.

e The research methodology proposed in this paper involves detailed plans and recommendations
for each major department and agency within the U.S. government, focusing on leadership,
policy changes, and administrative reforms.

e The tasks include managing the White House Office, Executive Office, defense, homeland
security, state affairs, intelligence, media, international development, agriculture, education,
energy, environment, health, housing, interior, justice, labor, transportation, veterans affairs,
commerce, treasury, trade, financial regulation, communications, elections, and trade
commissions. The performance is evaluated based on the feasibility and potential impact of
these recommendations, supporting their goals of a conservative governance model.
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Methods

Detailed analysis and recommendations for the White House Office and Executive Office of the
President.

Strategic plans for managing central personnel agencies and the broader bureaucracy.
Comprehensive defense strategies involving the Department of Defense and Homeland Security.
Foreign policy and intelligence community reforms.

Media and international development agency guidelines.

Policy proposals for agriculture, education, energy, environmental protection, health, housing,
interior, justice, labor, transportation, and veterans affairs.

Economic strategies involving commerce, treasury, export-import bank, federal reserve, small
business administration, and trade.

Oversight and reform plans for independent regulatory agencies like financial regulatory bodies,
FCC, FEC, and FTC.

Conclusion:

The significance of this piece of work lies in its comprehensive approach to preparing for a
conservative presidential transition, ensuring alignment with conservative principles across all
government sectors.

Innovation point: The detailed and sector-specific recommendations provide a clear roadmap
for implementing conservative policies.

Performance: The feasibility and potential impact of the recommendations are well-supported,
indicating a high likelihood of successful implementation.

Workload: The extensive collaboration and detailed planning involved indicate a significant
workload but also demonstrate thorough preparation.

Questions you may be interested in:

What are the key recommendations for the Department of Defense?

How does the paper propose to manage the transition within the Executive Office of the
President?

What are the suggested reforms for the Environmental Protection Agency?

Pages-0 -- 10
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The Project 2025 Advisory Board
e Lists various conservative organizations forming the Project 2025 Advisory Board.

e Includes organizations like The Heritage Foundation, American Conservative, and Competitive
Enterprise Institute.

The 2025 Presidential Transition Project

e Introduces the 2025 Presidential Transition Project as a unified effort by the conservative
movement to prepare for the next conservative Administration.

e Emphasizes the importance of starting transition planning early to effectively implement an
agenda.

e Mentions the historical significance of the Heritage Foundation's Mandate for Leadership given
to President Reagan in 1980.

e Describes the current challenges faced by conservatives in 2023 and the need for collective
action to reverse the tide.

Purpose of Project 2025

e OQutlines the four pillars of Project 2025: consensus view on federal agency governance,
personnel database, Presidential Administration Academy, and Playbook for agency teams.

e Highlights the goal of assembling a cadre of trained conservatives to deconstruct the
Administrative State.

e Emphasizes the importance of personnel in shaping policy and the need for new generations to
serve.

Authors of the Project
e Lists authors involved in the Project 2025, including their backgrounds and roles.

e Authors come from various institutions such as The Heritage Foundation, Boyden Gray &
Associates PLLC, and Michigan State University.

Key Figures in the Project

e Profiles key figures like Ben Carson, Ken Cuccinelli, and Rick Dearborn who have served in high-
level government positions.

e Highlights their contributions and experiences in previous administrations.
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Expertise in Policy and Governance

e Showcases individuals with expertise in areas like energy policy, education, economic policy, and
national security.

e Mentions their roles in think tanks, government agencies, and academia.
Leadership and Advocacy

e Features leaders like Karen Kerrigan, Kent Lassman, and Bernard McNamee known for their
advocacy in entrepreneurship, regulatory issues, and energy policy.

e Discusses their roles in promoting small business growth and influencing policy decisions.
Conservative Economists and Analysts

e Profiles economists and analysts such as Stephen Moore, Veronique de Rugy, and Diana
Furchtgott-Roth known for their work in economics, climate, and energy policy.

e Highlights their contributions to research, publications, and advisory roles.
Legal and Regulatory Experts

e Introduces legal experts like Gene Hamilton, Mora Namdar, and Peter Navarro with
backgrounds in law, national security, and trade policy.

e Discusses their roles in government, think tanks, and advisory positions.
Government Officials and Administrators

e Profiles officials like William Perry Pendley, Dennis Dean Kirk, and Thomas F. Gilman known for
their roles in government administration, personnel policy, and regulatory affairs.

e Highlights their experiences in senior positions and contributions to public service.
Diverse Expertise and Contributions

e Summarizes the diverse expertise and contributions of individuals involved in the Project 2025,
spanning various policy areas, government sectors, and advocacy efforts.

e Emphasizes the collaborative nature of the project and the collective experience brought by the
participants.

Pages-11 -- 20
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Max Primorac

e Director of the Douglas and Sarah Allison Center for Foreign Policy Studies at The Heritage
Foundation.

e Previously served as acting Chief Operating Officer and Assistant to the Administrator, Bureau
for Humanitarian Assistance, at the U.S. Agency for International Development.

e Education: Franklin and Marshall College and the University of Chicago.
Roger Severino
e Vice President of Domestic Policy at The Heritage Foundation.

e Former director of the Office for Civil Rights at the U.S. Department of Health and Human
Services (HHS).

e Holds a JD from Harvard Law School, an MA in public policy from Carnegie Mellon University,
and a BA from the University of Southern California.

Kiron K. Skinner
e President and CEO of the Foundation for America and the World.

e Taube Professor of International Relations and Politics at Pepperdine University’s School of
Public Policy.

e Previously served as Director of Policy Planning and Senior Advisor at the U.S. Department of
State.

e Education: MA and PhD in political science from Harvard University.
Brooks D. Tucker

e Served in the U.S. Department of Veterans Affairs as Assistant Secretary for Congressional and
Legislative Affairs.

e Retired Marine lieutenant colonel with service in various regions including Afghanistan and Iraq.

e Education: Graduate of the University of Maryland, Marine Corps Infantry Officer Course, and
Marine Corps Command and Staff College.

Hans A. von Spakovsky

e Senior Legal Fellow and Manager of the Election Law Reform Initiative at The Heritage
Foundation.

e Former member of President Donald Trump’s Advisory Commission on Election Integrity.
e Previous roles include Commissioner on the Federal Election Commission and Counsel to the

Assistant Attorney General for Civil Rights at the U.S. Department of Justice.
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Russ Vought
e Founder and President of the Center for Renewing America.
e Former Director of the Office of Management and Budget in President Trump's Cabinet.
e Extensive experience in conservative leadership on Capitol Hill.
e Education: BA from Wheaton College and JD from George Washington University Law School.

Pages-21 -- 30

Title of section 1: Introduction

e The text discusses the challenges faced by the United States and the conservative movement in
the late 1970s.

e It highlights the role of The Heritage Foundation in launching the Mandate for Leadership
project in 1979.

e Ronald Reagan's presidency in the 1980s is mentioned as a turning point in American history.
Title of section 2: The Conservative Promise

e The Conservative Promise is part of the 2025 Presidential Transition Project initiated by The
Heritage Foundation.

e ltincludes policy recommendations from over 400 scholars and experts across the conservative
movement.

e The book focuses on restoring the family, dismantling the administrative state, defending
sovereignty, and securing individual rights.

Title of section 3: Restoring the Family

e Emphasis is placed on restoring the family as the centerpiece of American life and protecting
children.

e Issues like fatherlessness, marriage, and family breakdown are highlighted as sources of societal
problems.

e Specific policies are proposed to address these challenges, including eliminating marriage
penalties and promoting parental authority in education.
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Title of section 4: Addressing Cultural Threats

The text discusses threats to family stability posed by cultural influences like pornography and
transgender ideology.

Recommendations include removing certain terms from federal regulations and combating the
spread of harmful content.

The importance of parental authority in education and the need to protect children from
negative influences are emphasized.

Title of section 5: Pro-Life Policies

The text advocates for overturning Roe v. Wade and protecting the unborn.

Suggestions include enacting robust protections for the unborn and supporting alternatives to
abortion like adoption.

The next conservative President is urged to lead in restoring a culture of life in America.

Title of section 6: Dismantling the Administrative State

The Administrative State refers to policymaking by federal bureaucracies, bypassing Congress.

Examples of bureaucratic overreach in various departments are provided, such as energy
regulations and immigration enforcement.

The text calls for reducing the size and power of the Administrative State to restore
constitutional accountability.

Title of section 7: Congressional Accountability

Congress has delegated decision-making to federal agencies, diminishing its legislative role.

The text criticizes the lack of budgeting and oversight in Congress, leading to multitrillion-dollar
spending bills.

The importance of holding elected officials accountable and reducing bureaucratic influence is
emphasized.

Title of section 8: Presidential Power

The President is held responsible for regulations and policies that threaten American
communities.

Executive orders and presidential actions are cited as contributing to regulatory issues.

The text calls for swift action by a conservative President to address abuses of presidential
power.
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Title of section 9: Restoring Fiscal Limits

Restoring fiscal limits and constitutional accountability is seen as crucial for returning power to
the American people.

The pattern of centralizing power away from citizens to elites and bureaucrats is highlighted.

The text emphasizes the need to remove career and political bureaucrats who contribute to
abuses of power.

Title of section 10: Conclusion

The text concludes by stressing the importance of restoring national sovereignty and
accountability.

It highlights the interconnectedness of issues related to federal government size, accountability,
and constitutional adherence.

The role of a conservative President in addressing these challenges is underscored.

Pages-31 -- 40

Section 1: Overview of Left's Institutional Power

Left's institutional power originates from appropriations from Congress and is solidified by a
passive President.

A conservative President must seek decisive action from the legislative branch to counter the
Administrative State.

The Administrative State will persist until Congress reclaims its power from bureaucrats and the
White House.

Section 2: Tools for a Conservative President

A courageous conservative President can utilize executive tools to restrain the bureaucracy,
restore power to the American people, and defund woke culture warriors.

Tools include firing federal bureaucrats, closing corrupt offices, silencing woke propaganda, and
restoring constitutional authority over the Administrative State.

Section 3: Defending National Defense

The next conservative President should prioritize national defense by focusing on skilled
servicemen and women, ending social experimentation in the military, and countering threats
like the Chinese Communist Party.
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Section 4: Upholding America's Sovereignty

e The United States belongs to "We the people," with government authority deriving from the
consent of the people.

e Progressive elites aim to strip Americans of their constitutional authority over the country's
future.

e The American people's right to rule themselves is essential, and they must have the freedom to
pursue the good for themselves and their communities.

Section 5: Challenges Posed by Global Threats
e Chinais identified as a totalitarian enemy of the United States, not a strategic partner.

e America's elites are criticized for betraying the American people, leading to issues like economic
engagement with China and the erosion of sovereignty.

Section 6: Critique of Socialism

e Socialism is portrayed as a failed system that concentrates power in the hands of elites rather
than ensuring equal outcomes for all.

e Examples of socialist failures in countries like North Korea, Cuba, and Venezuela are highlighted.
Section 7: Promoting Economic Growth

e The next President should implement pro-growth economic policies to create jobs, raise wages,
and boost productivity.

e Reforms should include tax and regulatory changes, antitrust enforcement, and educational
opportunities outside of woke-dominated institutions.

Section 8: Defending Individual Rights

e The Declaration of Independence emphasizes God-given rights to life, liberty, and the pursuit of
happiness.

e The next conservative President must defend First Amendment rights, including freedom of
speech and religion.

Section 9: Uniting Against Elite Rule

e The Conservative Promise aims to unite the conservative movement and the American people
against elite rule and woke culture warriors.

e Divisions within the conservative movement have been detrimental, and unity is crucial to
combat threats to sovereignty, families, and freedom.
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Section 10: Call to Action

The text concludes with a call to action for the next conservative President to act with courage
and confidence to save the republic.

Emphasis is placed on rallying together, transcending differences, and defending the Republic,
freedom, and each other.

Pages-41 -- 50

Section One: Introduction to the Current Political Landscape

America is divided between woke revolutionaries and those who believe in American ideals.

The battle for the soul of America is ongoing, with conservatives fighting for American
principles.

The federal bureaucracy poses challenges to republican government by being ideologically
aligned and obstructive.

The next Administration must prioritize American ideals, families, and culture.

Section Two: Limiting Executive Branch Power

The President's task is to limit, control, and direct the executive branch on behalf of the
American people.

Federal bureaucracy often operates independently, posing a challenge to the President's
agenda.

Byzantine personnel rules protect bureaucrats and hinder the President's appointees.

The federal government's hiring and evaluation practices need reform to benefit taxpayers.

Section Three: Empowering Political Appointees

Political appointees are crucial for a President's success in implementing their agenda.

The Trump Administration appointed fewer political appointees initially, leaving career
employees in charge.

The White House Office of Management and Budget (OMB) should support political appointees.

Empowering political appointees across the Administration is essential.
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Section Four: Upholding the Constitution and Rule of Law

e A conservative Administration must respect the Constitution and enforce laws as written.

e The White House Counsel plays a vital role in protecting the President's powers and privileges.

e Separation of powers and federalism are crucial for safeguarding liberties.

e Deconstructing the centralized administrative state is essential for freedom to flourish.
Section Five: Overview of the White House Office

e The White House Office is a critical component of the presidency.

e Direct staff officers and Cabinet members support the President in governing.

e The Chief of Staff plays a pivotal role in implementing the President's vision.

e Delegation and organization within the White House Office are essential for effective
governance.

Pages-51 -- 60

Office of the Staff Secretary

e The Staff Secretary ensures completeness, organization, and timeliness of materials heading to
and leaving the Oval Office.

e Key role in determining who weighs in on policy matters and managing information flow.
e Manages clearance process for the President's daily/nightly briefing book.

e Oversees the use of the President's signature and manages various office functions like Records
Management and Presidential Correspondence.

Office of Communications
e Conveys the President's agenda through various media channels.
e  Works closely with the Press Office, speechwriters, and digital strategists.
e Operational functions include scheduling press briefings, interviews, speeches, and events.
e Maintains relationships with media, stakeholders, and interest groups.

e Leadership includes Communications Director, Deputy Director, and Press Secretary.
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Office of Legislative Affairs (OLA)

Acts as a liaison between the White House and Congress.

Ensures confirmation of presidential nominees and support for legislative agenda.
Reports directly to the Chief of Staff and influences congressional leaders.

Mediates among parties to find common ground for enacting the President's agenda.

Requires effective communicators with political and policy expertise.

Office of Presidential Personnel (PPO)

Centralizes political appointments within the executive branch.

Responsible for staffing positions requiring Senate confirmation and political jobs supporting the
Administration.

Conducts vetting, makes recommendations to the President, and maintains relationships with
key entities.

Plays a critical role in long-term strategic workforce development.

Direct authority and strong relationship with the President are essential attributes for PPO
Director.

Office of Political Affairs (OPA)

Manages the President's political interests and liaises with political entities.

Monitors campaigns, arranges visits, and recommends campaign staff for executive branch
service.

Coordinates with the President's political party and ensures alignment with White House
activities.

Awareness of all presidential actions and activities is crucial for maintaining the President's
image.

OPA should have a director reporting to the Chief of Staff or Deputy Chief of Staff.
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Office of Cabinet Affairs (OCA)

Coordinates policy and communication between the White House and the Cabinet.
Organizes Cabinet meetings and connects departments to White House offices.

Tracks the President's agenda, advances policy priorities, and addresses challenges involving
Cabinet members.

Requires exceptional organizational skills and ability to interact with accomplished individuals.

Plays a vital role in promoting the President's agenda through Cabinet departments and
agencies.

Pages-61 -- 70

Title of section 1: Overview of the Executive Office of the President (EOP)

The EOP assists the President in executing policy agenda across the government.

It plays a crucial role in directing and controlling the executive branch on behalf of the American
people.

The EOP includes key components like the U.S. Office of Management and Budget (OMB) and
the Office of the Vice President (OVP).

Title of section 2: Role of the U.S. Office of Management and Budget (OMB)

OMB assists the President in developing and enforcing the budget, managing agency
performance, and coordinating agency communications with Congress.

It serves as the President's air-traffic control system to ensure policy initiatives align with the
President's agenda.

OMB's key functions include budget development, regulatory review, financial management,
and information technology oversight.

Title of section 3: Importance of OMB's Budget Function

OMB plays a critical role in addressing the federal government's fiscal challenges, including
managing a growing national debt.

The President's budget is a powerful tool for setting and enforcing public policy at federal
agencies.

OMB's Resource Management Offices (RMOs) help develop and execute agency spending plans
aligned with the President's agenda.
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Title of section 4: OMB's Management Office Responsibilities

The Management Office oversees agency functions related to federal procurement,
performance management, financial management, and information technology.

Offices within the Management team, such as OFPP and OPPM, play key roles in setting policies
for federal contracting and establishing performance goals for agencies.

OMB's Management Office helps root out waste, fraud, and abuse in federal programs through
initiatives like the Do Not Pay program.

Title of section 5: Significance of OMB's Office of Federal Procurement Policy (OFPP)

OFPP leads the development of policies and regulations for federal contracting and
procurement.

It works with the Federal Acquisition Regulatory Council to set governmentwide contracting
rules that align with the President's policy agenda.

OFPP plays a crucial role in implementing the President's policies through federal contracts and
grants.

Title of section 6: Role of OMB's Office of Performance and Personnel Management (OPPM)

OPPM helps federal agencies establish performance goals and review processes.

It collaborates with OPM to manage personnel policies and practices across the federal
government.

OPPM should reflect the President's agenda in setting annual performance goals and personnel
policies for agencies.

Title of section 7: Functions of OMB's Office of Federal Financial Management (OFFM)

OFFM assists in identifying and eliminating waste, fraud, and abuse in federal programs.
Initiatives like the Do Not Pay program are utilized by OFFM to save taxpayer resources.

OFFM plays a vital role in ensuring fiscal responsibility and efficient use of taxpayer dollars.

Title of section 8: Responsibilities of OMB's Office of the Federal Chief Information Officer (OFCIO)

OFCIO guides the federal government in adopting Internet-based technologies to enhance
government operations.

It focuses on improving efficiency and saving taxpayer resources through technology
implementation.

OFCIO plays a key role in driving technological advancements within the federal government.
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Title of section 9: Impact of OMB's Made in America Office (MIAO)

MIAOQ, added by the Biden Administration, aims to promote products made in America.
It supports initiatives to strengthen domestic manufacturing and create jobs.

MIAO contributes to advancing the President's priorities related to promoting American-made
goods.

Title of section 10: Overall Recommendations for OMB

OMB Directors should prioritize aligning agency functions with the President's agenda.

Enhancing visibility into agency decision-making and ensuring fiscal responsibility are crucial for
OMB's effectiveness.

Collaboration between OMB offices and proactive leadership from the Director are essential for
driving policy implementation across the executive branch.

Pages-71 -- 80

Section 1: Office of Management and Budget (OMB) - Regulatory and Information Policy

OMB's Office of Information and Regulatory Affairs (OIRA) plays a crucial role in regulating the
regulatory state and ensuring regulations provide benefits while minimizing burdens.

The next President should maintain Executive Order (EQ) 12866, which forms the basis for
OIRA's review of regulatory actions.

Regulatory analysis and OIRA review should be extended to historically "independent" agencies
to ensure legal compliance.

Funding for OIRA should be increased to support regulatory advance teams for better cost-
benefit analysis and regulatory practices.

Section 2: Legislative Clearance and Coordination

OMB plays a critical role in aligning the executive branch on legislative proposals and
communications with Congress.

The Director of OMB should enforce policy consistency and effective engagement in legislative
processes.

Collaboration between OMB and Congress is essential for significant regulatory policy and
process reforms.

The Congressional Review Act (CRA) can be leveraged to undo midnight regulatory actions on an
accelerated timeline.
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Section 3: National Security Council (NSC)

The NSC supports the President in developing and implementing national security policy by
coordinating across relevant departments and agencies.

The NSC staff must have technical expertise, experience, and alignment with the President's
national security priorities.

The NSC should be empowered to drive the bureaucracy and implement the President's goals
effectively.

Alignment of NSC staff with national security goals ensures clearer direction, accountability, and
progress evaluation.

Section 4: National Economic Council (NEC)

The NEC advises the President on domestic and international economic policy and coordinates
economic policy development.

NEC's policy experts focus on various issues like taxes, energy, technology, healthcare, and
antitrust policy.

Collaboration with other White House offices is crucial for promoting innovation and economic
growth.

Clear jurisdictions among DPC, NEC, and NSC are necessary to prevent turf fights and ensure
effective coordination.

Section 5: Office of the U.S. Trade Representative (USTR)

The USTR formulates and executes a unified approach to trade policy under the President's
leadership.

The USTR must rebalance international trading relationships in favor of democratic nations
embracing free and fair trade principles.

Empowering the USTR with resources and authority ensures effective representation of the
President's trade agenda.

The USTR should coordinate interagency trade committees and hold agencies accountable for
implementing the President's trade agenda.
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Section 6: Council of Economic Advisers (CEA)

The CEA advises the President on economic policy based on data, research, and evidence.

The CEA's role in policy development has diminished over time, but it remains crucial for
providing economic expertise.

Senior economists at the CEA should actively contribute to policy dialogues and guide officials
on policy analysis.

Hiring practices at the CEA should reflect the White House calendar to ensure alignment with
policy objectives.

Section 7: National Space Council (NSpC)

The NSpC advises the President on space policy and strategy, coordinating a whole-of-
government approach to space interests.

Policy stability and alignment with long-term national interests are crucial for successful space
policy implementation.

Trusted relationships within the White House complex are essential for effective space policy
development and oversight.

Collaboration between NSpC and OMB is vital for communicating presidential priorities and
developing the President's budget request.

Section 8: Office of Science and Technology Policy (OSTP)

The OSTP was created to advise the President on science and technology policy matters.

The Director of OSTP is Senate-confirmed and may receive directive authority over other
elements of the executive branch.

The OSTP collaborates with other EOP policy officials and organizations to provide advice and
counsel on science and technology policy.

The role of the OSTP is to ensure sound analysis contributes to shaping policy discussions and
decisions.

Pages-81 -- 90

Page 17 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 1: Functions of the OSTP

The functions of the OSTP include advising the President on scientific and technological
considerations, evaluating the federal effort's effectiveness, and leading and coordinating
federal government R&D programs.

The President should increase the prominence of the OSTP's Director to elevate the role of
science in policy discussions and balance out agencies like the Departments of Energy, State,
Commerce, EPA, and CEQ.

The OSTP plays a lead role in coordinating federal R&D programs, especially with recent
legislation like the CHIPS and Science Act expanding federal policy and funding.

Section 2: Prioritizing Industries of the Future

Both the Trump and Biden Administrations have focused on prioritizing R&D funding around
Industries of the Future (IOTF).

Under President Trump, IOTF priorities included Al, QIS, 5G, advanced manufacturing, and
biotechnology.

President Biden expanded the list to include advanced materials, robotics, battery technology,
cybersecurity, green products, plant genetics, nanotechnology, and semiconductor technologies.

Section 3: Coordination Challenges and Funding Prioritization

Coordinating efforts across agencies and measuring success with a long list of priorities is
challenging.

The OSTP and OMB work together annually to prioritize funding requests and address concerns
about mission creep and funds expended on nonscientific R&D.

There is a need for significant leadership to ensure effectiveness and avoid duplication of effort
in federal R&D programs.

Section 4: Reshaping US Global Change Research Program

The President should issue an executive order to reshape the US Global Change Research
Program (USGCRP) and related climate change research programs.

Concerns exist about USGCRP actions limiting options in decision-making and judicial review
processes.

Diverse viewpoints should be included in the process for producing assessments by the USGCRP.
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Section 5: Separating Risk Assessment and Management Functions

e The new Administration should separate the scientific risk assessment function from the risk
management function, which is the domain of elected policymakers and the public.

e This separation aims to ensure a clear distinction between assessing risks and managing them
effectively.

e The goalis to prevent any overlap or confusion between the two functions.
Section 6: Unwinding Radical Gender, Racial, and Equity Initiatives

e The next Administration will face challenges in unwinding policies used to advance radical
gender, racial, and equity initiatives under the banner of science.

e Efforts should be made to reverse leveraging federal resources for woke agendas and restore
scientific excellence and innovation as top priorities.

e Policies and procedures promoting woke gender ideology should be eliminated and replaced
with structures promoting life and strengthening families.

Section 7: Role of the Council on Environmental Quality (CEQ)

e The CEQ administers the National Environmental Policy Act (NEPA) by issuing regulations,

overseeing permitting agencies' NEPA regulations, and coordinating environmental policy across
the federal government.

e The President should instruct the CEQ to rewrite its regulations implementing NEPA to
streamline the process and limit judicial review.

e Efforts should focus on improving infrastructure project processes and empowering the Federal
Permitting Improvement Steering Council (FPISC).

Section 8: Empowering the Office of National Drug Control Policy (ONDCP)
e The ONDCP was created to coordinate drug policy matters for the President.

e Addressing the fentanyl crisis, reducing overdoses, providing treatment, and disrupting drug
trafficking are key priorities for the next Administration.

e Political appointees should lead ONDCP grant-making activities to align with the President's drug
control priorities.

Page 19 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 9: Abolishing the Gender Policy Council (GPC)

The President should revoke Executive Order 14020 and abolish the Gender Policy Council to
eliminate promotion of abortion, comprehensive sexuality education, and woke gender
ideology.

New structures and positions should be developed to prioritize life and family issues and ensure
coordination and consistency across the U.S. government.

A Special Assistant to the President should be appointed to lead domestic priorities related to
life and family in cooperation with the Domestic Policy Council.

Section 10: Leveraging the Office of the Vice President (OVP)

The Vice President plays a vital role in shaping policy discussions and outcomes, serving as
President-in-waiting and President of the Senate.

The OVP should be fully integrated into policy-formation procedures, offering useful advice and
assistance in accomplishing the President's agenda.

Past Vice Presidents have led initiatives, chaired councils, and served as brand ambassadors
abroad, highlighting the importance of the OVP in policy development and implementation.

Pages-91 -- 100

Section 1: Overview of Central Personnel Agencies

The U.S. Constitution emphasizes the President's authority in personnel management.
Key central personnel agencies include OPM, MSPB, FLRA, and OSC.

Title 5 of the U.S. Code outlines OPM's responsibilities in civil service governance.

Section 2: Roles of Major Personnel Agencies

OPM executes, administers, and enforces rules governing civil service.
MSPB adjudicates cases for federal employees.
FLRA hears appeals on federal labor grievance procedures.

OSC investigates prohibited personnel practices and whistleblower complaints.
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Section 3: Equal Employment Opportunity Commission (EEOC)
e EEOC reviews charges of employee discrimination.
e EEOC also handles federal employee complaints regarding equal employment violations.
e EEOC plays a significant role in government personnel management.
Section 4: Analysis of OPM's Role in Managing the Federal Bureaucracy
e Progressive efforts aimed at professionalizing the civil service.
e Challenges with the merit system leading to difficulties in firing incompetent employees.
e Reforms under Carter and Reagan to reset the bureaucracy structure.
Section 5: Merit Hiring Challenges in the Federal Government
o Difficulty in selecting personnel based on knowledge, skills, and abilities.
e Abolishment of civil service IQ examinations impacting hiring practices.
e Introduction of USAHire exam by Obama's administration.
Section 6: Importance of Performance Appraisal
e Performance appraisal crucial for identifying top performers.
e Challenges in implementing an effective appraisal system in a bureaucratic environment.
e  GAO reports high and widely spread performance ratings in the government.
Section 7: Merit Pay System
e Private sector uses merit pay for performance, unlike the federal government.
e Efforts to implement merit pay throughout the federal government faced resistance.
e Need for merit-based compensation rather than seniority-based.
Section 8: Appeals Process Challenges
e Low dismissal rate in the federal government.
e Multiple administrative appeals bodies causing delays in resolving cases.

e Backlogs in MSPB and EEOC cases affecting timely justice.
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Section 9: Civil Service Benefits and Compensation

Discrepancies in federal employee compensation compared to the private sector.
Calls for moving towards a market-based model for federal pay and benefits.

Reforming federal retirement benefits to align more closely with private plans.

Section 10: General Services Administration (GSA) Functions

GSA's role as the federal government's landlord and contractor manager.
GSA's involvement in the Presidential Transition Act process.
Suggestions for collaboration between GSA and OPM for better personnel management.

Pages - 101 -- 110

Section 1: Freeze on Top Career-Position Hiring

A freeze on all top career-position hiring is needed to prevent "burrowing-in" by outgoing
political appointees.

Four factors determine the order of protection during layoffs: tenure, veterans' preference,
seniority, and performance.

Attempts to increase the weight given to performance over time-of-service faced opposition
from federal managers associations and unions.

Section 2: Impenetrable Bureaucracy

The GAO identified actions to improve efficiency and effectiveness across various government
missions and functions.

Opportunities for executive agencies or Congress to reduce costs or enhance revenue collection
were identified.

The Government Performance and Results Act of 1993 required federal agencies to define
missions, establish goals, and measure performance.

Section 3: Responsible Career Management Service

The Senior Executive Service was introduced in the 1978 Civil Service Reform Act to
professionalize the career service.

Burrowing-in of political appointees into high career civil service positions has been a challenge.

President Reagan's OPM limited SES burrowing-in to promote political leadership of the
bureaucracy.
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Section 4: Managing Personnel in a Union Environment
e Historically, unions were considered incompatible with government management.
e Public-sector unions have expanded over time, impacting management rights.

e President Trump issued executive orders to encourage renegotiation of union collective
bargaining agreements.

Section 5: Fully Staffing Political Appointees
e The President relies on top officials to run the government and provide legitimacy.
e Challenges in obtaining congressional approval for appointees have worsened in recent years.

e The importance of having a full cadre of sound political appointees from the beginning is
emphasized.

Section 6: A Reformed Bureaucracy
e The federal bureaucracy struggles to meet its civil service ideals.
e Suggestions are made to bring the bureaucracy under control for more efficient functioning.

e Decentralization and privatization are proposed as solutions to manage the remaining
bureaucracy effectively.

Pages - 111 -- 120

Section 1: Strong Political Leadership Needed

e Skinner emphasizes the need for strong political leadership to reforge the State Department into
an efficient diplomatic machine.

e She suggests appointing officials in acting roles until Senate confirmation and focusing on trade
with allies over adversaries.

e Skinner advocates for a "sovereign Mexico" policy and prioritizing core security, economic, and
human rights in Africa.

Section 2: Challenges Faced by the U.S. in Foreign Policy
e Skinner criticizes global leaders, including President Biden, for normalizing Chinese behavior.
e She highlights the need to curb China's aggressive behavior through external pressure.

e The text mentions concerns about dismissing the possibility of COVID originating from a Chinese
research laboratory.
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Section 3: Recommendations for U.S. Agency for Global Media (USAGM)

e Mora Namdar suggests having USAGM employees who believe in America rather than
promoting anti-American propaganda.

e The focus is on ensuring that taxpayer-funded entities do not echo adversaries' talking points.
Section 4: Proposal to Close the Department of Homeland Security (DHS)

e Ken Cuccinelli recommends closing DHS due to added bureaucracy without corresponding
benefits.

e He proposes replacing it with a new border and immigration agency at the Cabinet level.
Section 5: Critique of U.S. Intelligence Community

e Dustin Carmack points out issues within the U.S. Intelligence Community, such as looking in the
rearview mirror and engaging in groupthink.

e He emphasizes the need for accurate intelligence for the country's benefit.
Section 6: Reforming the USAID

e Max Primorac asserts the need to reform USAID, criticizing its pursuit of a divisive political and
cultural agenda.

e He highlights the importance of refocusing USAID's efforts towards more impactful initiatives.
Section 7: Restructuring U.S. Defense and Foreign Policy

e The text discusses the opportunity for the next conservative President to restructure defense
and foreign policy.

e Recommendations are provided on how to utilize federal resources effectively for this purpose.
Section 8: Overview of the Department of Defense (DOD)

e The DOD is highlighted as the largest part of the federal government, with significant personnel
and budget allocation.

e Issues within the DOD are outlined, including misuse, accountability culture, wasteful spending,
and shifting security policies.
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Section 9: Threats Posed by China

e Chinais identified as a significant threat to American interests, especially in terms of military
capabilities and power projection.

e The text emphasizes the need for a denial defense strategy against China, particularly
concerning Taiwan and U.S. allies in Asia.

Section 10: Reforms in DOD Acquisition and Sustainment (A&S)
e Reforms are proposed to enhance the DOD's ability to acquire and field technologies efficiently.

e Recommendations include reforming the budgeting process, strengthening the defense
industrial base, and optimizing the acquisition community.

Pages - 121 -- 130

Championing American Innovation Ecosystem

e DOD must engage and leverage America's scientific, engineering, and high-tech production
communities for advanced technology capabilities.

e Integration and collaboration among DOD, government labs, and private companies are crucial
to solving difficult problems.

e Rebuilding RDT&E infrastructure and reducing critical technology areas to focus resources on
great-power competition are essential.

e Emphasizing rapid deployment of technology to maintain military advantage in the era of great-
power competition.

Protecting RDT&E Enterprise from Foreign Exploitation

e Implementing a comprehensive approach to preserving U.S. technological leadership against
adversaries like China.

e Tailoring protection strategies for specific sectors such as academia, defense industrial base, and
laboratories.

e Emphasizing consequences for attempted or actual theft of U.S. technology.
Reforming DOD Foreign Military Sales

e Regaining the role as the "Arsenal of Democracy" by improving FMS processes.

e Emphasizing exportability in U.S. procurements to increase FMS sales.

e Ending informal congressional notification to expedite arms sales to global partners.
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Minimizing Barriers to Collaboration

e Enhancing defense industrial base planning with key allies to minimize waste and strengthen
capabilities.

e Decreasing ITAR restrictions to facilitate trade with allies like the UK, Canada, and Australia.
e Creating opportunities for partners and allies to contribute to the defense supply chain.
Reforming FMS Contracting Process

e Increasing contracting capacity to decrease timelines and improve delivery of defense articles to
global partners.

e Rationalizing and speeding up arms sales decision-making to prevent bureaucratic delays.
e Managing the development of indigenous defense industrial bases efficiently.
Rescuing Recruiting and Retention
e Addressing recruiting challenges through improved processes and access to potential recruits.
e Restoring standards of lethality and excellence in military service.
e Eliminating politicization, restoring trust, and accountability within the armed forces.
Valuing the Military Family
e Supporting legislation to increase wages and family allowances for active-duty personnel.
e Improving base housing and spouse employment opportunities.
e Providing education savings account options for military families.
Reducing the Number of Generals
e Limiting the advancement of existing cadre officers to maintain battlefield experience.
e Addressing rank creep by reducing the number of 0-6 to 0-9 officers across the armed services.
Improving Defense Intelligence
e Enhancing intelligence reporting and aligning collection with national interests.
e Expanding integration of intelligence activities to counter emerging threats effectively.

e Restoring accountability and public trust in Defense Intelligence.
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Rebuilding the U.S. Army
e Increasing the Army budget to enhance readiness and modernization efforts.

e Accelerating development and procurement of modernization priorities to ensure ground
combat dominance.

e Increasing funding for training, operational readiness, and force structure expansion.

Pages - 131 -- 140

Reform recruiting efforts

e The Army missed its 2022 recruitment goal by 25 percent, or 15,000 soldiers.

e Focus on deployability and sustained operations to secure global security interests.

e Army logisticians provide critical sustainment services for other services.
Increase production of critical munitions and repair parts

e Immediately increase the production and stockpiling of critical munitions and repair parts.
Prioritize expeditionary logistics

e Prioritize expeditionary logistics in force design and operational planning for entry into
contested theaters of war.

Enhance Joint Force training and coordination

e Increase Joint Force training, synchronization, and coordination focused on logistics.
Prepare for degraded transportation infrastructure

e Prepare to deploy forces from compromised U.S.-based transportation infrastructure.
Transform Army culture and training

e Rebuild Army's focus on core warfighting mission.

e Demand accountability in senior leaders to reverse decline in public support.

e Reestablish experiential base for planning and leadership.

e Revamp Army school curricula to focus on large-scale land operations.

e Address underlying issues driving increasing Army suicide rates.
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Invest in and expand Navy force structure
e Build a fleet of more than 355 ships.
e Develop and field unmanned systems.
e Prioritize range and lethality in procurement decisions.

Reestablish the General Board

e Empower a General Board for long-term planning of USN fleet architecture and shipbuilding.

Establish a Rapid Capabilities Office
e Transition technology into warfighting capability rapidly.
e Establish an oversight Board of Directors for rapid capabilities.
Accelerate purchase of key munitions
e Produce key munitions at maximum rate with significant capacity.
e Enhance air defense with high-performance missiles.

Pages - 141 -- 150

Space Development Agency Reforms

e Transition from a "fail-early" approach to one with greater engineering rigor.

e Focus on sustainment, support, and integrated space operations.

e Increase general officer positions for resource competition.

e Explore creation of a Space Force Academy attached to a research university.

USCYBERCOM Needed Reforms
e Separate USCYBERCOM from the National Security Agency.
e Expand offensive and defensive cyber-effects operations.
e Increase cyber resilience and coordination with allies.

e Rationalize strategy and doctrine for cyber operations.
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Special Operations Forces Mission Expansion
e Repurpose USSOCOM's mission to include irregular warfare in great-power competition.
e Use irregular warfare proactively against state and nonstate actors.
e Establish an Irregular Warfare Center of Excellence.
e Counter China's Belt and Road Initiative globally.
Nuclear Deterrence Prioritization
e Address growing nuclear threats from China, Russia, North Korea, and Iran.
e Prioritize modernization of the nuclear triad components.
e Develop Sea-Launched Cruise Missile-Nuclear (SLCM-N).
e Restore necessary nuclear infrastructure for production and maintenance.
Missile Defense Importance
e Missile defense is crucial for deterrence and damage limitation.
e  Growing missile threats from China, Russia, North Korea, and Iran.
e Treat missile defense as a top priority for national security.
e Strengthen homeland and regional ballistic missile defense capabilities.
Championing Missile Defense Benefits
e Reject claims that U.S. missile defense is destabilizing.
e Commit to keeping homeland missile defense off the table in arms control negotiations.
e Strengthen homeland ballistic missile defense with advanced interceptors.
e Prioritize procurement of regional defense systems like THAAD and Patriot missiles.
U.S. Missile Defense Policy Shift
e Abandon policy of not defending the homeland against Russian and Chinese ballistic missiles.
e Invest in advanced missile defense technologies like directed energy.
e Invest in cruise missile defense and space-based sensors for tracking.
e Accelerate development of Glide Phase Interceptor for countering hypersonic weapons.

Pages - 151 -- 160
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Title of section 1

e The Department of Homeland Security (DHS) was established after the September 11, 2001
terrorist attacks.

e DHS's primary mission includes preventing terrorist attacks, reducing vulnerability to terrorism,
and responding to natural and manmade crises.

e Over time, DHS has become bloated, bureaucratic, and expensive, losing sight of its mission
priorities.

Title of section 2
e A conservative Administration aims to return DHS to the right mission, size, and budget.

e Prioritizing border security, immigration enforcement, and cybersecurity are crucial for securing
the homeland.

e Opportunities exist to cut spending, limit government involvement, and streamline operations
within DHS.

Title of section 3
e The Office of the Secretary (SEC) in DHS faces key challenges and issues for effective operation.
e Expansion of dedicated political personnel is necessary to support the Secretary's agenda.

e An aggressive approach to Senate-confirmed leadership positions and a clear line of succession
are vital for efficient decision-making.

Title of section 4
e Soft closure of unnecessary offices within DHS is recommended to improve efficiency.
e Restructuring and redistribution of career personnel can enhance operational effectiveness.

e Compliance for grants and federal funding should be ensured by verifying recipients' adherence
to federal laws.

Title of section 5

e Ceasing the use of discretionary guest worker visa authorities is proposed to support American
workers.

e Transparency and honesty should be restored within DHS to fulfill information requests.

e Replacing the Homeland Security Advisory Committee members is suggested for improved
advisory functions.
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Title of section 6

e U.S. Customs and Border Protection (CBP) could potentially merge with Immigration and
Customs Enforcement (ICE) to form a combined Border Security and Immigration Agency (BSIA).

e Integration of critical resources would enhance coordination and focus on cross-border threats
affecting national security.

Title of section 7

e The consolidation of ICE and CBP into BSIA aims to address complex cross-border threats
impacting health, safety, and national security.

e Enhanced coordination and collective efforts are expected through the integration of
interdiction, enforcement, and investigative resources.

Title of section 8

e The proposed merger of ICE and CBP aligns with the goal of improving border security and
immigration enforcement.

e Integration of resources can lead to more effective responses to diverse cross-border threats.

e The formation of BSIA would streamline operations and enhance collaboration between
agencies.

Title of section 9

e The creation of a combined Border Security and Immigration Agency (BSIA) is seen as a strategic
move to address multifaceted cross-border threats.

e Improved coordination and resource utilization are anticipated through the integration of ICE
and CBP functions.

e The consolidation aims to strengthen national security efforts related to border control and
immigration enforcement.

Title of section 10

e The merger of ICE and CBP into BSIA reflects a comprehensive approach to enhancing border
security and immigration enforcement.

e Integration of key functions can lead to more efficient operations and better response
capabilities.

e The formation of BSIA is intended to optimize resources and improve the overall effectiveness of
border protection measures.

Pages - 161 -- 170
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Border Security Improvement Act (BSIA) Mission Requirements

e Establish clear mission requirements, responsibilities, and mandates for the BSIA.

e Utilize U.S. military personnel and resources to enhance border security efforts.

e Designate elements of BSIA as part of the U.S. National Security and Intelligence Community.
Enhancing Border Security Data Publication

e DHS should mandate CBP to publish accurate and timely border security data regularly.

e Ensure data availability to the public without White House or DHS leadership review.

e Grant CBP executives authority to use component aviation assets for official travel.
Combining Border Patrol and Office of Air and Marine

e Propose combining Border Patrol (BP) and Office of Air and Marine (OAM) within CBP.

e Streamline operations and resource deployments by eliminating redundant approvals and
hierarchal commands.

e Restart and expand the use of horseback-mounted Border Patrol.
ICE Reforms

e Direct ICE to stop closing pending immigration cases and apply Immigration and Nationality Act
as written.

e Stop ignoring criminal aliens identified through the 287(g) program.

e Eliminate T and U visas and issue clear guidance on detention and bond for aliens.
USCIS Priorities Realignment

e USCIS should focus on screening and vetting, returning to its primary mission.

e Shift focus to vetting and fraud detection to protect national security.

e Implement structural changes to prioritize vetting and fraud detection.
Legislative Proposals for Border Security

e Create Title 42 authority in Title 8 for immediate expulsion of illegal aliens.

e Mandate appropriation for border wall system infrastructure.

e Allocate funds for Port of Entry infrastructure upgrades.
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Unaccompanied Minors and Asylum Reform

e Propose repealing Section 235 of TVPRA to discourage sending unaccompanied children across
the border.

e Raise the standard for credible fear of persecution and align it with asylum standards.

e Codify former asylum bars and third-country transit rules.
Budget Considerations for USCIS

e USCIS primarily fee-funded, operating on revenue from applicants seeking immigration benefits.

e Increase fees to reflect inflation and true cost of adjudications.

e Strive to increase opportunities for premium processing to expedite processing times.
Personnel and Security Measures for USCIS

e Classify USCIS as a national security-sensitive agency.

e Investigate and punish leaks, rotate operational employees throughout the U.S.

e Decertify the union and separate non-compliant employees.

Pages-171 -- 180

Parole Reform
e Congress should address the abuse of parole and limit its use to extraordinary circumstances.
e Parole should be returned to its original purpose as a remedy for specific cases.

NGOs and Processing

e Funds given to NGOs for processing illegal aliens should be redirected to border security
measures.

e DHS joint processing centers should be repurposed for border security, detention, and
immigration court proceedings.

Other Pathways for Border Crossers

e Congress should ensure the proper use of Expedited Removal and explore additional pathways
for border crossers.

e Legislative actions should include updating Migrant Protection Protocols and negotiating Asylum
Cooperative Agreements.
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Employment Authorization
e Congress needs to control employment authorization to prevent regulatory abuse.
e E-Verify should be made mandatory and permanently authorized.

State and Local Law Enforcement

e Congress should authorize state and local law enforcement to participate in immigration
actions.

e Compliance with immigration detainers should be required, with financial disincentives for
sanctuary policies.

Prosecutorial Discretion

e Congress should restrict prosecutorial discretion to prevent its misuse in limiting immigration
enforcement.

e Ambiguities in detention language should be clarified to ensure consistent enforcement.
Regulations

¢ Biden Administration regulations in areas like Credible Fear/Asylum Jurisdiction and Public
Charge should be withdrawn and reissued.

e Reforms are needed in T-Visa and U-Visa programs to ensure eligibility criteria are met.
Repeal of TPS Designations

e TPS designations should be repealed to address issues related to temporary protected status.
H-1B Reform

e H-1B program should focus on bringing in high-skilled individuals at competitive wages.

e The program should not depress U.S. labor markets but supplement the economy.
Executive Orders on Pathways for Border Crossers

e Directives should reinstate Asylum Cooperative Agreements and expedited pathways for border
crossers.

e |CE should utilize detention space fully and eliminate parole except in exceptional cases.

Pages - 181 -- 190
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European Private Models of Providing Aviation Screening Manpower
e TSA should be treated as a national security provider until privatized.

e Two proposed models for privatizing TSA screening function: expanding the Screening
Partnership Program (SPP) to all airports or adopting a Canadian-style system.

e Expected savings from privatization: 15%-20% from existing aviation screening budget.
Management Directorate Reform

¢ Management Directorate is unnecessarily large with overlapping functions between
headquarters and components.

e Proposed reforms include restructuring the Front Office, intensively assessing current
management directives, and streamlining financial responsibilities within DHS.

Office of Strategy, Policy, and Plans Reforms

e PLCY should conduct a comprehensive review of domestic terrorism efforts and department
work related to social media censorship.

e Focus on establishing clear granting policies consistent with presidential priorities and
streamlining reporting requirements with Congress.

Office of Intelligence and Analysis Overhaul

e Proposal to eliminate the Office of Intelligence and Analysis due to redundancy and
politicization.

e Suggested collaboration with other agencies like Cybersecurity and Infrastructure Security
Agency for improved intelligence products.

Office of the General Counsel Reforms
e OGC should focus on advising how DHS can execute missions within the law.

e Restructuring of legal counsel reporting lines and emphasis on consistent legal positions across
the department.

Office of Legislative Affairs, Public Affairs, and Partnership and Engagement
e Consolidation and reform of external communications functions within DHS.

e Streamlining congressional reporting requirements and limiting jurisdiction to improve
efficiency.
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Office of Operations Coordination Transformation

e OPSrole in coordinating cross-DHS assets and providing situational awareness.

e Proposal to absorb select I&A functions and personnel into OPS for more effective coordination.
Office for Civil Rights and Civil Liberties and Privacy Office Restructuring

e Proposed recalibration of CRCL's scope and reach to align with original intent.

e Integration of necessary functions and staff into the Office of General Counsel for better
alignment with DHS mission.

Office of Immigration Detention Ombudsman and Citizenship and Immigration Services Ombudsman
e Proposal to eliminate OIDO and CISOMB to streamline DHS bureaucracy.
e Suggestions to reallocate policy functions and case work to other agencies within DHS.

Pages - 191 -- 200

Section 1: Department of State's Mission

e The U.S. Department of State's mission is to implement the President's foreign policy priorities,
serve U.S. citizens abroad, and advance the economic, foreign policy, and national security
interests of the United States.

e Since its founding in 1789, the Department of State has been the American government's
primary tool for engaging with foreign governments and peoples worldwide.

Section 2: Challenges Faced by the State Department

e There is a significant problem within the State Department where there is resistance to
conservative Presidents' policy agendas, especially due to a left-wing workforce.

e The next Administration must address this issue to ensure a diplomatic machine focused on the
national interest as defined by the elected President.

Section 3: History and Evolution of the State Department

e Foundedin 1789, the Department of State was one of the first Cabinet-level agencies in the new
American government overseen by Thomas Jefferson.

e Currently, the State Department has almost 80,000 total employees in 275 embassies,
consulates, and other posts worldwide.
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Section 4: Critique of the State Department

e The State Department has been criticized for having an ineffective organizational structure, lack
of integrated goals, and poor management, as observed by the U.S. Commission on National
Security/21st Century.

e Despite having ample resources, the department's ineffectiveness stems from its belief in being
an independent institution setting its own foreign policy.

Section 5: Political Leadership and Bureaucratic Support

e To refocus the State Department, the next Administration needs to appoint political leadership
and personnel who align with the President's vision and policy agendas.

e Recommendations include exerting leverage during the confirmation process, asserting
leadership in appointments, and supporting and training political appointees.

Section 6: Realigning Ambassadors Worldwide

e The next Administration should accept resignations of all ambassadors and review career
ambassadors to ensure alighment with the President's agenda.

e Political ambassadors with strong relationships with the President should be prioritized for key
strategic posts.

Section 7: Ensuring Accountability and Review

e Before inauguration, the President-elect's transition team should assess all State Department
negotiations and funding commitments.

e The Secretary of State should order a freeze on unratified treaties and international agreements
pending a review aligned with the new Administration's policies.

Section 8: Implementing Changes in International Agreements

e The State Department should recalibrate how it handles treaties and agreements to restore
constitutional governance.

e The next President should direct a freeze on ongoing treaty negotiations and suspend
enforcement of treaties not ratified by the Senate.

Section 9: Coordination with Other Agencies and Congress

e Interagency coordination should reflect the President's direction, with the State Department
working alongside other agencies to advance foreign policy.

e Strong leadership is required for interactions with Congress to avoid negative impacts on the
President's agenda.
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Section 10: Addressing Immigration and Domestic Security

The State Department's posture towards immigration and domestic security issues needs
adjustment to prioritize American interests.

Key areas for adjustment include visa reciprocity, enforcing visa sanctions, rightsizing refugee
admissions, and evaluating national security-vulnerable visa programs.

Pages - 201 -- 210

Section 1: Reorienting U.S. Foreign Policy

The next President must significantly reorient the U.S. government’s posture towards friends
and adversaries.

This reorientation could represent the most significant shift in core foreign policy principles
since the end of the Cold War.

Examples of areas requiring a shift in U.S. foreign policy include China, Iran, Venezuela, Russia,
and North Korea.

Section 2: Focus on China

The People’s Republic of China poses serious and dangerous challenges to the United States.

Protecting the U.S. from China's designs requires an offensive-defensive mix and a cost-
imposing strategic response.

The U.S. needs a very honest perspective about China as more of a threat than a competitor.

Section 3: Concerns Regarding Iran

The Islamic Republic of Iran is at its weakest state in history, facing internal protests and
opposition.

The Obama Administration's policies towards Iran, including the Iran nuclear deal, are criticized
for propping up the regime.

The next Administration should support the Iranian people's demand for democracy and human
rights.
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Section 4: Addressing Venezuela's Collapse

Venezuela has collapsed under Communist regimes, leading to economic ruin and regional
instability.

The next Administration must take steps to contain Venezuela's Communist leadership and aid
the Venezuelan people.

Venezuela serves as a reminder of the fragility of democratic institutions when not maintained.

Section 5: Diverging Views on Russia-Ukraine Conflict

Conservatives hold differing views on U.S. involvement in the Russia-Ukraine conflict.

Some advocate for continued U.S. involvement to counter Russian aggression, while others
argue against it.

A third approach emphasizes aligning foreign policy decisions with U.S. interests and addressing
the threat posed by Communist China.

Section 6: Dealing with North Korea

Peace and stability in Northeast Asia are vital interests of the United States.

The U.S. must deter North Korea from military conflict and prevent it from posing a nuclear
threat.

Collaboration with critical allies like South Korea and Japan is essential for regional security.

Section 7: Prioritizing Western Hemisphere

The U.S. has a vested interest in a united and economically prosperous Western Hemisphere.
A new approach is needed to counter socialist regimes posing security threats.

Key policies include focusing on Mexico, combating the fentanyl crisis, and promoting industry
and energy cooperation.

Section 8: Engaging with Middle East and North Africa

The U.S. must re-engage with Middle Eastern and North African nations to prevent further chaos
and counter American adversaries.

Priorities include preventing Iran from acquiring nuclear capabilities, building Middle East
security pacts, and balancing human rights concerns with strategic interests.
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Section 9: Strategic Focus on Sub-Saharan Africa
e Africa's rising importance necessitates a shift from assistance to growth-focused strategies.

e Countering Chinese influence, terrorism, and building coalitions with cooperative nations are
key priorities.

e Diplomatic activities should focus on core security, economic engagement, and avoid imposing
divisive social policies.

Section 10: Strengthening Transatlantic Relations and South/Central Asia

e Strengthening transatlantic relations with Europe and encouraging fair trade arrangements are
crucial.

e Building on the bilateral relationship with India and countering Chinese threats in South and
Central Asia are key objectives.

e U.S. policy must address the India-Pakistan rivalry, the Taliban regime in Afghanistan, and the
need for realistic expectations in the region.

Pages - 211 -- 220

Section 1: U.S.—Indian Role in the Quad

e The Quad is a cooperative framework involving the U.S., India, Japan, and Australia.

e It coordinates efforts for a free and open Indo—Pacific region.

e The State Department should prioritize advancing the U.S.—Indian role within the Quad.
Section 2: Arctic Resources and Interests

e The Arctic region is rich in resources like fish, minerals, and energy.

e Only around 4 million people live above the Arctic Circle globally.

e The U.S. has strong interests in the Arctic due to melting ice and strategic importance.
Section 3: U.S. Policy in the Arctic

e Russia and China have shown interest in the Arctic for trade and resources.

e The U.S. aims to promote economic freedom in the Arctic region.

e The U.S. Coast Guard and Navy play vital roles in ensuring access to the Arctic.
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Section 4: International Organizations Overview
e Engaging with international organizations is crucial for U.S. foreign policy.
e Membership in these organizations should serve defined goals.

e The U.S. must be prepared to withdraw support from ineffective or counterproductive
organizations.

Section 5: U.S. Approach to International Organizations
e The Trump Administration withdrew from certain international organizations.
e The Biden Administration reversed many of these decisions.

e There is a call for a comprehensive cost-benefit analysis of U.S. participation in international
organizations.

Section 6: Human Rights and International Organizations
e The U.S. should promote authentic human rights in international organizations.
e The U.S. Commission on Unalienable Human Rights emphasizes civil and political rights.

e The Geneva Consensus Declaration on Women'’s Health and Protection of the Family aligns with
U.S. foreign policy goals.

Section 7: Shaping the Future of U.S. Foreign Policy
e Agrand foreign policy strategy is essential for the next Administration's success.
e Structural reforms within the State Department are necessary.

e Recommendations include reorganization, consolidating foreign assistance authorities, and
enhancing public diplomacy.

Section 8: State Department Reorganization Strategy
e The State Department requires significant streamlining.

e A hypothetical reorganization plan should focus on accountability, reducing redundancy, and
improving efficiency.

e Timely action and congressional approval may be needed for office closures.
Section 9: Consolidation of Foreign Assistance Authorities

e Foreign assistance should align with the President's foreign policy agenda.

e Coordination of foreign assistance across federal agencies is challenging.

e Considerations for consolidating foreign assistance authorities are crucial.
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Section 10: Enhancing Public Diplomacy and Cyber Diplomacy
e Public diplomacy is vital for communicating American ideals globally.
e U.S. international broadcasting infrastructure needs restoration.

e Cyber diplomacy is essential for addressing cyber threats and promoting democratic values in
cyberspace.

Pages - 221 -- 230

Title of section 1: Geneva Consensus Declaration on Women's Health and Family

e The Geneva Consensus Declaration focuses on promoting women's health and strengthening
the family.

e It wasissued in October 2021.
e The declaration emphasizes the importance of these aspects for societal well-being.
Title of section 2: U.S. Commission on National Security Road Map
e The U.S. Commission on National Security has developed a road map for national security.
e The details and specifics of this road map are not provided in the text excerpt.
Title of section 3: U.S. Department of State Organization Chart

e The U.S. Department of State has released multiple organization charts over the years, including
in November 2004, November 2016, February 2020, August 2021, and May 2022.

e These organization charts outline the structure and hierarchy within the U.S. Department of
State.

Title of section 4: Cyber Diplomacy by Emily O. Goldman
e Emily O. Goldman has written about cyber diplomacy for strategic competition.

e Her work emphasizes the need for fresh thinking and new approaches in diplomacy's newest
frontier.

e Another publication by Goldman discusses moving from reaction to action in adopting a
competitive posture in cyber diplomacy.
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Title of section 5: United Nations General Assembly Group of Government Experts

e The United Nations General Assembly convened a Group of Government Experts on advancing
responsible state behavior in cyberspace in the context of international security.

e This group's report was issued on July 14, 2021.
Title of section 6: Intelligence Community Mission Statement

e The mission of the Intelligence Community (IC) is to collect, analyze, and deliver foreign
intelligence and counterintelligence information to America's leaders.

e The IC aims to protect the country and ensure its security and prosperity while upholding
constitutional civil liberties.

Title of section 7: Challenges Faced by the Intelligence Community

e The IC faces challenges such as focusing too much on past threats and methodologies rather
than anticipating future threats.

e Issues like hesitancy, groupthink, and an overly cautious approach hinder the IC's effectiveness.
e There is a need for depoliticization and accountability within the IC to regain public trust.
Title of section 8: Strategic Threats and Peer Competition

e The major strategic threat to the U.S. is identified as a nation-state peer, possibly ahead in
strategic areas.

e Anincoming President must understand the need to analyze technologies the U.S. lacks and
compartmentalize information to combat intelligence penetration.

Title of section 9: Office of the Director of National Intelligence (ODNI) Establishment
e The ODNI was established post-9/11 to address intelligence failures and coordinate the IC.

e The DNI's role was envisioned as a powerful coordinating agency, but its effectiveness has been
debated due to ambiguous authorities and bureaucratic challenges.

Title of section 10: Executive Order 12333 and Intelligence Reform

e Executive Order 12333 implements the Intelligence Reform and Terrorism Prevention Act
(IRTPA).

e The order should be amended to address evolving threats like cyber warfare and enhance the
DNI's oversight of the National Intelligence Program budget.

e Reforms should clarify the DNI's role in building capabilities around open-source intelligence and
prioritize security clearance reform.

Pages - 231 -- 240
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Section 1: Oversight and Briefings

e The Director and Deputy Director of the CIA should request briefings on all CIA activities and
presence overseas, access programs, and covert action findings.

e They should meet with directorates and mission centers aligned with the President's priorities to

calibrate collection and operations based on intelligence requirements.
Section 2: Principal Offices and Leadership

e Principal offices executing the CIA's mission include Operations, Analysis, Science and
Technology, Support, and Digital Innovation Directorates.

e Senior leadership should halt any program or operation inconsistent with the President's
agenda.

Section 3: Reining in Bureaucracy

e Mid-level managers lacking accountability lead to unresponsiveness to authority, including the

President.

e New leaders should be hired or promoted to ensure clear directives are followed for more
accountability and innovative thinking.

Section 4: Redirecting Resources
e Certain CIA employees focus on divisive agendas, leading to risk aversion and complacency.

e Changes in promotion criteria should reward creative thinking and quality recruitment over
numeric metrics.

Section 5: Covert Action
e Covert action influences political, economic, or military conditions abroad discreetly.

e The President should review current covert actions and plan new ones to align with foreign
policy goals.

Section 6: ODNI and CIA Organizational Recommendations
e ODNI and CIA struggle with human resources and talent management.

e Changes in leadership positions, mobility agreements, and recruitment strategies are
recommended.
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Section 7: Preventing Abuse of Intelligence
¢ Intelligence function must be protected from politicization to maintain credibility.
e Measures to restore confidence in the IC's neutrality and effectiveness are crucial.
Section 8: FISA and Surveillance
e  FISA authorities vary, with Section 702 essential for counterterrorism efforts.
e Reforms are needed to prevent partisan abuses of national security authority.
Section 9: China-Focused Changes
e A whole-of-government approach is necessary to counter the threat posed by China.
e Understanding Chinese motivations, capabilities, and intent is crucial for national security.
Section 10: National Counterintelligence and Security Center
e NCSC needs empowerment and additional resources for effective counterintelligence efforts.
e Collaboration between FBI and NCSC is vital to address espionage threats effectively.

Pages - 241 -- 250

Creation of NCSC

e NCSC was established in November 2014 by combining various entities to integrate and align
counterintelligence and security mission areas.

e The Director of NCSC supports the DNI’s role as Security Executive Agent to oversee personnel
security initiatives throughout the U.S. Government.

Value Added by NCSC

e NCSC contributes to fusing cross-community intelligence for terrorism watchlisting purposes and
improving information sharing.

e NCSC carries roughly half of the overall cadre for the ODNI.
Analytical Integrity

¢ Intelligence analysis tradecraft consists of lessons learned over decades about what works and
does not work.

e Tradecraft has been codified IC-wide under the Deputy Director of National Intelligence for
Mission Integration since the intelligence reforms of 2004.
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Overclassification Challenges

e There is a consensus that the system for classifying, declassifying, and handling sensitive
information needs reform.

e Reforms should include tighter definitions, reduced number of Original Classification
Authorities, enhanced metrics, and simplification of the classification system.

Obligation to Share and Real-Time Auditing

e The federal government has made progress in sharing cyber threat intelligence with private-
sector partners.

e An "obligation to share" policy process and real-time auditing capability are essential to improve
defensive information sharing and accountability.

Challenges in Providing Cover

e Protecting the identities of undercover intelligence officers is increasingly difficult in the digital
age.

¢ Intelligence officers' cover methods are outdated, putting them at risk, especially against
ubiquitous technical surveillance techniques.

Privacy Shield and Data Privacy
e European Union data privacy regulations have impacted U.S. companies operating in Europe.

e The Biden Administration negotiated a new agreement, the Trans-Atlantic Data Privacy
Framework, to withstand European legal challenges.

President's Daily Brief (PDB)

e The PDB should focus on providing information needed for complex decisions based on the best
intelligence available.

e The future President should review current PDB recipients and ensure it addresses areas of
strategic concern.

National Intelligence Council (NIC)

e The NIC includes National Intelligence Officers leading analysis within regional or functional
mission areas.

e Encouraging non-CIA officers to comprise at least 50% of the NIC's membership would enhance
analytic independence and debate.
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IC Chief Information Officer
e The ICCIO oversees all aspects of the classified IT budget for the IC's 18 elements.

e Critical areas for the ICCIO include transparent accounting of IT investments, cybersecurity
infrastructure, and artificial intelligence.

ODNII, CIA, and IC Technology Issues

e The IC has a mandate to advance technology needs for intelligence, focusing on Al-driven open-
source work.

e Efforts from ODNI and CIA's Science and Technology Directorate may overlap with progress
made by the private sector and entrepreneurs.

Pages - 251 -- 260

Section 1: Introduction to USAGM

e USAGM was originally known as the Broadcasting Board of Governors (BBG) before changing its
name in 2018.

e Itisasub-Cabinet agency of the U.S. government with a budget of nearly $1 billion.

e USAGM oversees two government broadcasting networks: Voice of America (VOA) and Office of
Cuba Broadcasting (OCB).

e The agency also supervises grant funding for independent grantee organizations like Middle East
Broadcasting Network (MBN), Radio Free Asia (RFA), Radio Free Europe/Radio Liberty (RFE/RL),
and Open Technology Fund (OTF).

Section 2: Voice of America (VOA)
e VOA provides news and information in 48 languages to over 326 million people worldwide.

e VOA's radio and television signals reach approximately 3,500 affiliates and countries where free
speech is restricted.

e Digital, web, and mobile media usage by VOA has led to violations of the prohibition against
broadcasting to the domestic U.S. audience.

Section 3: Office of Cuba Broadcasting (OCB)

e OCB oversees Radio and Television Marti, offering news and information about Cuba's
government to its citizens.

e OCB faces budget constraints and operational threats, including potential closure and
reductions in force during the Biden Administration.
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Section 4: Middle East Broadcasting Network (MBN)

MBN is an Arabic-language news organization reaching 27.4 million people in 22 countries in the
Middle East and North Africa.

It delivers news, analysis on the region, American policies, and Americana with correspondents
throughout the area.

Section 5: Radio Free Europe/Radio Liberty (RFE/RL)

RFE/RL serves as a surrogate media source in 27 languages and 23 countries, including
Afghanistan, Iran, Russia, and Ukraine.

Founded during the Cold War, RFE/RL has shifted towards political trends rather than
supporting America abroad.

Recent espionage-related security risks have been identified within RFE/RL.

Section 6: Radio Free Asia (RFA)

RFA provides news and uncensored content to people in six Asian countries with restricted free
speech.

Reports from the Office of the Inspector General highlighted waste, self-dealing, and security
vulnerabilities within RFA leadership.

Section 7: Open Technology Fund (OTF)

OTF funds research, development, and implementation of Internet freedom technologies that
circumvent censorship.

OTF operates with less transparency, restricts funding to "open source" technology, and faced
suspension due to noncompliance and fraud investigations.

Section 8: Comparison between OTF and Office of Internet Freedom (OIF)

OIF predates OTF and operated under USAGM's Office of Chief Strategy Officer.

OTF usurped OIF's budget without meaningful organizational impact analysis, leading to
wasteful spending and opaque activities.

Section 9: Concerns and Whistleblower Allegations

Career staff whistleblowers raised concerns about OTF's wasteful spending, high-end office
space, and top salaries for leadership.

Whistleblowers cited OIG reports, performance issues, and substantive concerns regarding
OTF's operations.
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Section 10: Conclusion

USAGM faces challenges related to mismanagement, declining reputation, and operational
inefficiencies across its various entities.

Whistleblower allegations and OIG reports highlight issues of waste, self-dealing, and lack of
transparency within USAGM agencies.

Pages - 261 -- 270

Biden Administration's Actions

Biden Administration reinstated OTF to full operational status and ceased all investigations
immediately after assuming office.

Attempts at Reform

Reforms initiated late in the Trump Administration included security reforms requested by OPM
and ODNI.

Biden Administration reinstated personnel fired for security violations, undoing previous
reforms.

Selective application of a journalistic "firewall" at USAGM has led to weak oversight and misuse.

The Firewall Regulation restricted agency management from overseeing content, contrary to the
law.

Agency Mission Failure

USAGM is not fulfilling its mission effectively, lacking guidance and oversight.
Agency mismanaged, disorganized, ineffective, and wasteful.

Content during the Trump Administration often criticized the President, deviating from VOA's
standards.

Opportunities for modernization ignored, with wasteful spending and nepotism prevalent.

Necessary Reforms: Security Issues

Severe security failures flagged by OPM and ODNI over a 10-year period.
Over 1,500 USAGM personnel had falsified suitability-for-employment determinations.

Security vulnerabilities made USAGM susceptible to exploitation by foreign spies.
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Necessary Reforms: Journalists' Security

e Agency journalists faced danger without adequate protection.

e Resistance from career officials hindered basic safety measures for journalists.

e Whistleblowers highlighted severe lack of protection for USAGM journalists.
Necessary Reforms: Wasting Taxpayer Dollars

e USAGM operations can be managed on less than $700 million per year.

e Priorto 2020, budgeting exceeded $800 million annually with little oversight.

e Waste, unnecessary spending, and nepotism were common within the agency.
Necessary Reforms: Organizational Issues

e Challenges with attracting talented staff and letting go of poorly performing personnel.

e Allegations of illegal nepotism and improper hiring practices raised by whistleblowers.

e Past leaders ignored national security procedures when hiring and vetting staff.

Pages - 271 -- 280

Title of section 1: Mission and Establishment of USAID
e USAID leads U.S. international development and disaster assistance programs.

e Established during the presidency of John F. Kennedy in accordance with the Foreign Assistance
Act of 1961 to promote U.S. foreign policy, security, and national interests.

Title of section 2: Overview of USAID's Evolution
e USAID initially aimed to counter the spread of Communism during the Cold War.
e Transitioned Central and Eastern Europe from socialism to free-market democracies.
e Expanded activities, budget, and countries assisted over the years.
Title of section 3: Trump Administration's Reforms at USAID
e Focused on ending the need for foreign aid by promoting self-reliance in recipient countries.
e Restructured the agency to reflect a strategic approach to development.

e Emphasized pro-life and family-friendly policies, religious freedom, and genocide response
infrastructure.
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Title of section 4: Biden Administration's Changes at USAID

e Shifted focus towards a divisive political and cultural agenda including abortion, climate
extremism, and gender radicalism.

e Contravened bipartisan consensus on foreign aid and antagonized global partners.

e Increased wasteful budget appropriations leading to an open-ended global entitlement
program.

Title of section 5: Key Issues - Aligning U.S. Foreign Aid to Policy
e U.S. foreign aid disconnected from U.S. foreign policy strategy.

e Proposal to authorize the USAID Administrator as Director of Foreign Assistance to align and
coordinate foreign assistance programs effectively.

Title of section 6: Key Issues - Countering China's Development Challenge
e China's Belt and Road Initiative aims to displace the U.S. as the premier global power.

e  USAID under the Trump Administration initiated counter-China responses through various
strategies.

e Biden Administration discontinued these programs, favoring progressive climate politics over
national security interests.

Title of section 7: Key Issues - Climate Change Policies at USAID

e Biden Administration prioritized climate change in foreign policy, leading to extreme climate
policies at USAID.

e Anti-fossil fuel agenda worsened global food insecurity and hunger.

e Proposal to cease war on fossil fuels and focus on strengthening resilience in vulnerable
countries.

Title of section 8: Key Issues - Diversity, Equity, and Inclusion Agenda at USAID
e USAID implemented DEI committees, scorecards, and Chief DEI Officer position.
e DEl directives incorporated into all agency policies and contract awards.

e Proposal to dismantle DEI apparatus, remove DEI requirements, and ensure equality of career
opportunity.
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Title of section 9: Refocusing Gender Equality at USAID

e Past Democrat Administrations shifted focus away from protecting women's and children's
rights.

e Proposal to refocus on promoting women's, children's, and families' well-being and unalienable
human rights.

Title of section 10: Conclusion and Recommendations
e Conservative Administration should consider scaling back USAID's global footprint.

e Deradicalize programs, focus on national security interests, counter China's influence, and
prioritize effective developmental outcomes.

Pages - 281 -- 290

Section 1: USAID's Focus on Gender Policies

e USAID has shifted its focus towards promoting abortion under the guise of "sexual and
reproductive health and reproductive rights," "gender equality," and "women's empowerment.

e The agency advocates for progressive special-interest groups and those claiming minority status
or vulnerability.

e Thereis a call to rename the USAID Office of Gender Equality and Women's Empowerment to
the Office of Women, Children, and Families.

Section 2: Impact of Progressive Ideologies on Definitions of Women

e Progressive ideologies have altered the definition of "woman" to the extent that even U.S.
Supreme Court Justices struggle to delineate fundamental biological and sexual traits defining

women.
e The erasure of women globally has led to confusion and bias against men.
e The need to protect and advocate for women, children, and families is emphasized.
Section 3: Protecting Life in Foreign Assistance

e President Biden reversed pro-life policies, including the Protecting Life in Global Health
Assistance (PLGHA) policy.

e The restoration of abortion subsidies to pro-abortion NGOs like Planned Parenthood
International and MSI Reproductive Choices is highlighted.

e Efforts are advocated to reinstate PLGHA through an executive order and block funding to
organizations promoting abortion.
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Section 4: International Religious Freedom

e Conservatives emphasize the importance of international religious freedom in USAID's
development efforts.

e Efforts under the Trump Administration to advance international religious freedom are noted.

e The need for training staff on the connection between religious freedom and development is
highlighted.

Section 5: Streamlining Procurement and Partner Base Localization

e USAID's efforts to streamline procurement processes and diversify partners away from large
contracts are discussed.

e The need for reforms to improve partner base localization and increase accountability and
transparency is emphasized.

e Recommendations include implementing key policy topics in all grants and contracts and
appointing a Senior Procurement Executive.

Section 6: Updating Funding Priorities in Global Health

e The need to update the Global Health Bureau's portfolio and prioritize comprehensive support
for women, children, and families is highlighted.

e Emphasis on building host-country institutional capacity and increasing awards to local and
faith-based partners is mentioned.

e Recommendations include focusing on holistic healthcare and supporting persecuted religious
minorities.

Section 7: Strengthening Data Collection and Private-Sector Engagement
e The importance of data-driven decision-making in global health programs is emphasized.

e Strengthening private-sector engagement through innovative funding mechanisms is
recommended.

e Improving hiring practices, staffing, and recruitment within the Global Health Bureau is
highlighted.
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Section 8: Holding Multilateral Organizations Accountable

The need to hold multilateral partners accountable, remove language promoting abortion, and
ensure financial and programmatic accountability is emphasized.

Recommendations include increased representation in international committees and regulation-
setting organizations.

Efforts to champion core American values such as religious freedom are highlighted.

Section 9: Resizing and Repurposing Humanitarian Aid Portfolio

Concerns about humanitarian aid sustaining war economies and corrupt regimes are raised.

Recommendations include making deep cuts in the IDA budget, transitioning from large awards
to local entities, and term-limiting humanitarian responses.

The need for robust diplomacy to press host governments for integration of displaced persons is
emphasized.

Section 10: Transitioning from Emergency to Development Projects

The importance of transitioning from emergency to development projects is highlighted.

Recommendations include devising country-based exit strategies, transitioning funding to
development projects, and shifting from large awards to local entities.

The need for BHA to utilize existing authorities and dispense with cost-reimbursement models is
emphasized.

Pages - 291 -- 300

Section 1: Recommendations for Strengthening BHA

Direct USAID’s Bureau for Management to hire more procurement officers for BHA.
Allow BHA to manage the process of hiring Personal Services Contractors.

Require BHA’s partners to adopt stricter vetting procedures to prevent aid diversion to
terrorists.

Increase efforts to obtain greater contributions for humanitarian operations from other donors.
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Section 2: Leveraging Private Sector for Development

e Private investment, remittances, and private charities have overtaken U.S. government
assistance in financial flows to developing countries.

e Biden Administration is leveraging private-sector financing for climate and progressive agendas.

e USAID should promote private-sector solutions to development problems to reduce the need
for future foreign aid.

e U.S. Development Finance Corporation (DFC) aims to advance U.S. interests through blended
financing opportunities.

Section 3: Aligning USAID and DFC Activities
e USAID and DFC must align structurally and operationally.
e Dual hatting the role of DFC’s chief development officer to serve in both institutions.
e Restore DFC to deploy commercial risk-reducing financial services effectively.
Section 4: Branding and Public Recognition
e USAID's branding policy should ensure proper credit to the American people for aid provided.

e The Senior Advisor for Brand Management should enforce branding policy on all grants,
agreements, and contracts.

e Collaboration with U.S. Agency for Global Media (USAGM) for local media pickup of activities.
Section 5: Office and Bureau Structure

e Maintain the structure of two Deputy Administrators for Policy and Management.

e Name the USAID Administrator as Director of Foreign Assistance at the Department of State.

e Strengthen the Management Bureau by appointing a political appointee as Senior Procurement
Executive.

Section 6: Human Capital and Talent Management
e Appoint a political appointee as Chief Human Capital Officer.
e Explore hiring personnel under Administratively Determined authority and Schedule C.

e Implement an SES Mobility Program for senior career leaders.
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Section 7: Policy, Planning, and Learning

e Shift policy functions of the Bureau for Policy, Planning, and Learning to the Office of Budget and
Resource Management.

e Freeze changes in agency policies to reflect the new Administration's viewpoint.
e Review and amend major agency policies within the first year of the new Administration.
Section 8: Legislative and Public Affairs

¢ Invest no more than 10% of USAID’s politically appointed positions in the Bureau for Legislative
and Public Affairs.

e Accelerate the review of Congressional Notifications and publish all CNs and congressional
reports.

e Expand public-facing efforts to include conservative allies in global development and
humanitarian aid work.

Section 9: General Counsel and Budget Management
e Appoint a commanding team of Schedule C attorneys in the Office of the General Counsel.

e Empower the Director of Budget Resources and Management as part of the Administrator’s
senior management team.

e Prioritize placing young political appointees in Budget Resources and Management.

Section 10: Africa Development Strategy
e Rethink USAID efforts in Africa to promote economic self-reliance and private-sector solutions.
e Collaborate with various U.S. agencies to facilitate U.S.-African business relationships.

e Extend Africa Growth and Opportunity Act (AGOA) within a strategic framework rewarding good
governance and pro-free market policies.

Pages - 301 -- 310

Section One: Introduction

e The text discusses the importance of various government departments in promoting the general
welfare, as outlined in the Constitution.

e It highlights the massive bureaucracy and spending within departments like the Department of
Health and Human Services (HHS) and the challenges they face.
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Section Two: Department of Health and Human Services (HHS)

e HHS is a significant spender, with Medicare and Medicaid being major contributors to the
national debt.

e  Criticisms include HHS's handling of COVID-19 mandates, CDC's decisions on masks, and NIH's
involvement in controversial research.

e Calls for reforms within HHS include addressing abortion policies, protecting life, and upholding
conscience rights.

Section Three: Department of Justice (DOJ)
e DOIJ under the Biden Administration is criticized for politicization and weaponization of powers.

e Recommendations include refocusing on core functions, targeting violent criminals, enforcing
immigration laws, and respecting freedom of speech.

Section Four: Department of Education (ED)

e EDisseen as intrusive in state and local education matters, promoting woke ideologies over
traditional education.

e Suggestions include serving parents and American ideals, ending indoctrination efforts, and
potentially returning educational control to states.

Section Five: Department of Energy

e Calls to end the war on fossil fuels, restore energy independence, and respect consumer choices
in vehicles.

e Emphasizes unleashing all energy resources for the benefit of the American people.
Section Six: Department of Agriculture
e Criticisms of the department's attempts to transform the food system.

e Advocates for respecting American farmers, truckers, and families without unnecessary
transformation efforts.

Section Seven: Environmental Protection Agency (EPA)
e EPA's activities are deemed excessive and coercive, straying from its original purpose.

e Recommendations include scaling back the agency's structure and mission to align with
congressional mandates.
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Section Eight: Department of Housing and Urban Development (HUD)

HUD is criticized for mission creep and quasi-legislative actions.

Suggestions include focusing on core duties, preventing noncitizens from federally assisted
housing, and enhancing economic mobility.

Section Nine: Department of Labor

Calls for pro-family, pro-worker policies to restore family-supporting jobs.

Criticisms of the current left-wing social-engineering agenda that prioritizes activists over
American workers.

Section Ten: Department of Transportation (DOT)

Criticisms of the anti-fossil-fuel climate agenda impacting fuel economy requirements.

Concerns raised about reduced freedom and increased costs due to unrealistic standards set by
the Biden Administration.

Pages - 311 -- 320

Section 1: Introduction to American Agriculture

American agriculture is efficient, innovative, and a model for the world.

USDA should focus on removing barriers hindering food production and meeting consumer
demand.

The USDA's mission statement under the Biden Administration emphasizes equity and climate
smart opportunities in agriculture.

Section 2: Overview of the USDA

Established in 1862 by President Abraham Lincoln with a narrow focus on agriculture.

Over the years, the USDA's scope expanded to cover farm subsidies, food stamp programs,
conservation, forestry, and rural programs.

USDA's FY 2023 budget summary estimates outlays at $261 billion, covering various programs.

Page 58 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 3: Major Priority Issues for the USDA

Defending American agriculture is a top priority for the incoming Administration.

Concerns raised about the Biden Administration's efforts to transform the food system and
prioritize issues like climate change over food productivity.

USDA's Strategic Plan focuses on climate change, renewable energy, and systemic racism, with
minimal emphasis on affordable food and innovation.

Section 4: Recommendations for Proactively Defending Agriculture

Denounce placing ancillary issues like climate change ahead of food productivity.
Remove association with U.N. sustainable development schemes.

Stress the importance of efficient and innovative food production for safe and affordable food.

Section 5: Addressing Abuse of CCC Discretionary Authority

Secretary of Agriculture's broad discretionary authority under the Commodity Credit
Corporation Charter Act.

Concerns raised about the abuse of CCC discretionary authority by past and current
Administrations.

Recommendations include refraining from using discretionary authority and promoting
legislative fixes to address abuse.

Section 6: Reforming Farm Subsidies

Farm subsidy policy should aim to reduce market distortions and eliminate subsidy dependence.

Focus on repealing the federal sugar program, ARC, PLC programs, and reducing premium
subsidy rates for crop insurance.

Emphasize transparency and genuine reform process in developing agricultural legislation.

Section 7: Moving the Work of the Food and Nutrition Service

USDA oversees means-tested federal support programs like SNAP and WIC.

Recommendation to move USDA food and nutrition programs to the Department of Health and
Human Services for better coordination.

Highlight the numerous food and nutrition programs overseen by the USDA.

Page 59 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 8: Proper Mission Statement for the USDA

Current USDA mission statement is overly broad, encompassing various areas beyond
agriculture.

Proposed model mission statement focuses on disseminating agricultural information,
addressing public health threats, and removing trade barriers.

Emphasis on the importance of sound science, personal freedom, and service to all Americans in
the mission statement.

Section 9: Vision Statement for USDA

USDA's new vision statement highlights an equitable and climate-smart food and agriculture
economy.

Criticism of USDA's focus on transforming the food system and prioritizing climate change over
efficient food production.

Recommendations to clarify the USDA's vision and promote principles of efficiency and
affordability in agriculture.

Section 10: Conclusion and Call to Action

Calls for defending American agriculture, promoting efficient and innovative food production,
and ensuring access to safe and affordable food.

Recommendations include denouncing misplaced priorities, addressing abuse of discretionary
authority, and reforming farm subsidies.

Emphasis on transparency, genuine reform process, and separating agricultural and nutritional
programs for effective policymaking.

Pages - 321 -- 330

Section 1: Reforming SNAP

SNAP serves 41.1 million individuals, with costs increasing from $79.1 billion in 2020 to $119.5
billion in 2022.

Work requirements for able-bodied individuals without dependents were proposed by the
Trump Administration but were not implemented due to legal challenges.

Recommendations include re-implementing work requirements and providing better regulation
for states to clarify work requirements.
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Section 2: Broad-Based Categorical Eligibility

Federal law allows states to enroll individuals in food stamps through broad-based categorical
eligibility (BBCE).

BBCE loophole allows individuals to bypass eligibility limits, leading to millionaires enrolling in
the food stamp program.

The Trump Administration proposed closing the BBCE loophole to reduce fraud, waste, and
abuse.

Section 3: Re-evaluating the Thrifty Food Plan

The Biden Administration unilaterally increased food stamp benefits by at least 23% in October
2021.

Previous Thrifty Food Plans have been cost-neutral, but the Biden Administration's update
increased outlays by $250-300 billion over 10 years.

Concerns raised about the legality and process of such a significant increase in food stamp
benefits.

Section 4: Eliminating the Heat-and-Eat Loophole

States can artificially boost household food stamp benefits using the heat-and-eat loophole.

The 2014 farm bill tightened this loophole, requiring households to receive more than $20
annually in LIHEAP payments for higher deductions.

The USDA proposed a rule under the Trump Administration to standardize the utility allowance
but was not finalized.

Section 5: Reforming WIC

WIC program assists low-income women, infants, and children under six in purchasing nutritious
foods.

Recommendations include reforming the state voucher system and re-evaluating excessive
regulations on baby formula.

During the Biden Administration, there were reported baby formula shortages.
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Section 6: School Meals Original Purpose

e Federal school meal programs were originally created to provide food to children from low-
income families while at school.

e Recent expansions of school meal programs have led to improper payments and inefficiencies.

e Recommendations include restoring programs to their original intent and rejecting efforts for
universal free school meals.

Section 7: Reforming Conservation Programs

e Farmers are excellent stewards of the land, and federal conservation programs should address
genuine environmental concerns.

e Recommendations include championing the elimination of the Conservation Reserve Program
and reforming NRCS wetlands and erodible land compliance.

e Focus on ensuring assistance to farmers directly addresses specific environmental problems.
Section 8: Removing Obstacles for Agricultural Biotechnology
e Innovation is crucial for agricultural production, including genetic engineering.

e Challenges include federal mandates for labeling genetically engineered food and bans on U.S.
genetically modified yellow corn.

e Recommendations include countering scare tactics, repealing labeling mandates, and removing
barriers to agricultural biotechnology.

Section 9: Reforming Forest Service Wildfire Management
e The Forest Service should focus on proactive forest management to minimize wildfires.
e Timber sales and harvested volume have decreased significantly over the years.

e Recommendations include championing executive action and legislation to reduce wildfires and
promote active vegetation management.

Section 10: Eliminating or Reforming Marketing Orders and Checkoff Programs
e Marketing orders and checkoff programs compel industry cooperation with the government.

e Recommendations include reducing the number and scope of these programs, promoting
regular votes, and eliminating existing programs when possible.

e Focus on ensuring private collaboration without government compulsion.

Pages - 331 -- 340
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Section 1: Introduction to Dietary Guidelines
e The USDA, in collaboration with HHS, publishes the Dietary Guidelines every five years.
e Federal government has been releasing Dietary Guidelines for over 40 years.

e Controversy surrounds the Dietary Guidelines due to questionable recommendations and claims
of politicization.

Section 2: Influence of Environmental Factors on Dietary Guidelines

e Inthe 2015 Dietary Guidelines process, environmental issues like climate change and
sustainability influenced the recommendations.

e The Dietary Guidelines Advisory Committee attempted to focus on the health of the planet
along with human health.

e The 2020 process avoided veering off-mission by not incorporating unrelated issues like the
environment.

Section 3: Concerns and Criticisms of the Dietary Guidelines
e Private sector provides dietary advice, suggesting nutrition choices should be individualized.

e Government advice lacks qualifications, oversimplifies information, uses questionable science,
and may be politically influenced.

e Dietary Guidelines impact private health providers' advice and federal programs like school
meals.

Section 4: Recommendations for Reforming the Dietary Guidelines
e Proposals include repealing or reforming the Dietary Guidelines.

e Suggestions for a more transparent process based on underlying science without straying from
nutritional focus.

e Emphasis on avoiding misleading health information and codifying reforms into law.
Section 5: Organizational Changes in USDA

e Proposed changes would lead to a USDA less focused on welfare, with means-tested programs
moved to HHS.

e Elimination of Food and Nutrition Service and reduction in size of Farm Service Agency under
ideal farm subsidy reforms.

e Focus on efficient agricultural production and preventing government hindrance to farmers and
ranchers.
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Section 6: Opposition and Challenges to USDA Reforms

Anticipated opposition from agricultural community, environmental groups, and left-of-center
organizations.

Strong support needed from the White House to implement reforms and appoint strong USDA
leaders.

Reforms aim to reduce government scope, promote individual freedom, and ensure efficient
agricultural production.

Section 7: Conclusion on American Agriculture

Acknowledgment of the success and importance of American farmers and agriculture.

Call for a conservative USDA to champion American agriculture's potential and ensure food
security.

Emphasis on serving the interests of all Americans and avoiding special interest influence.

Section 8: Budget Summary and Historical Background

USDA Fiscal Year 2023 Budget Summary highlights key priorities and allocations.
USDA celebrates 150 years of service and outlines its historical mission and duties.

Strategic plans and initiatives guide USDA's operations and goals for the future.

Section 9: Legislative Actions and Policy Implications

Various legislative acts and policies impact agriculture, nutrition, and food systems.

Efforts to address food price inflation, reduce subsidies, and improve program integrity are
ongoing.

Calls for reforming SNAP, school meal programs, and promoting individual freedom in food
choices.

Section 10: Trade, Conservation, and Regulatory Issues

USDA's role in trade promotion, conservation programs, and regulatory oversight.

Challenges related to genetically engineered crops, foreign trade barriers, and forest
management.

Efforts to address food waste, enhance market access, and streamline inspection processes.

Pages - 341 -- 350
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Federal Education Policy and Department of Education

e Federal education policy should be limited, empowering students and families over the
government.

e Emphasis on freedom of choice in school options and learning environments for families and
students.

e Postsecondary institutions should reflect diversity, including liberal arts colleges, career schools,
and military academies.

e Advocacy for education savings accounts (ESAs) to empower parents in choosing education
options.

History of Federal Involvement in Education

e Federal involvement increased significantly after 1964 with laws like the Civil Rights Act and
Elementary and Secondary Education Act.

e Substantial growth in spending on education programs under President Lyndon B. Johnson's
"War on Poverty."

e Continued expansion of federal education laws and programs over the years.

e Establishment of the Department of Education in 1979 to consolidate federal education
programs.

Challenges with Federal Education Programs
e Federal funding accompanied by regulations impacting student outcomes.
e High administrative costs and inefficiencies within the Department of Education.

e Lack of significant improvement in student academic outcomes despite substantial federal
spending.

e Bureaucratic burden on state education agencies due to federal mandates and reporting
requirements.

Reforms Needed in Federal Education Intervention
e Stagnant student achievement despite trillions spent on federal programs.
e Calls for streamlining federal education programs and reducing bureaucratic red tape.
e Proposal to confine federal involvement in education to data gathering and dissemination.

e Recommendations for a Department of Education Reorganization Act to reform or eliminate
existing programs.
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Prioritization of Programs and Offices Within the Department

Office of Elementary and Secondary Education (OESE) managing various programs like Title | and
Impact Aid.

Suggestions to reduce the number of programs managed by OESE and transfer some to other
federal agencies.

Office of Career, Technical, and Adult Education programs proposed to be transferred to the
Department of Labor.

Office of Special Education and Rehabilitative Services (OSERS) programs targeted for reform
and potential transfer to other agencies.

Continuation of Prioritization of Programs and Offices

Office for Postsecondary Education (OPE) programs recommended for elimination or transfer to
other departments.

Institute of Education Sciences (IES) proposed to be moved to the Department of Commerce or
National Science Foundation.

Office of Federal Student Aid (FSA) suggested to be spun off to a new government corporation
for better governance.

Focus on preserving the federal student loan portfolio for taxpayers and students' benefit.

Pages - 351 -- 360

Section 1: Long-Term Trends in Reading and Math Scores for Nine- and 13-Year-Olds

Reading average scores for nine-year-olds have shown a fluctuating trend over the years, with
an increase from 221 in 1971 to 260 in 2020.

Math average scores for both nine-year-olds and 13-year-olds have also varied, with slight
increases observed over time.

Data source: The Nation’s Report Card, accessed via NAEP Data Explorer.

Section 2: Proposed Structural Changes for Federal Student Loan Management

Proposals include establishing a new federal student loan authority managed by the Treasury
Department.

Responsibilities would involve managing loan portfolios, borrower relations, applications,
disbursements, institutional monitoring, and regulatory issuance.
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Section 3: Relocation of Office for Civil Rights (OCR)

e Suggestion to move OCR to the Department of Justice for civil rights enforcement through
litigation.

e Emphasis on enforcing civil rights protections through federal courts.
Section 4: Transition Plan for Attorneys and Specialists in Closing Offices

e Attorneys, accountants, and specialists in closing department offices should have the
opportunity to join other agencies based on expertise and mission needs.

e Positions must serve a continued mission need before being transferred.
Section 5: Repeal of Current Laws Related to the Department of Education

e Proposal for Congress to pass a Department of Education Reorganization Act to guide the
devolution of the agency as a stand-alone Cabinet-level department.

Section 6: Review of Education-Related Regulations Promulgated by the Biden Administration

e Call for athorough review of education-related regulations, including those related to charter
schools, civil rights data collection, student assistance provisions, Title IX, and special education
grants.

e Emphasis on reviewing changes to school meals and Income-Driven student loan programs.
Section 7: Concerns Regarding Charter School Grant Programs

e Criticism of proposed requirements increasing federal restrictions on charter schools.

e Urgent need to rescind new requirements and reduce federal oversight on charter schools.
Section 8: Issues with Civil Rights Data Collection

e Critique of proposed changes adding a "nonbinary" sex category to OCR's data collection.

e Call to rescind changes and issue a new CRDC relevant to OCR's statutory enforcement
authority.

Section 9: Challenges with Student Assistance Regulations

e Criticism of expanded loan forgiveness under HEA provisions without clear congressional
authorization.

e Proposal to commence rulemaking to rescind regulations and address cost implications.
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Section 10: Recommendations for Title IX Enforcement

Calls to restore previous Title IX regulations, define "sex" as biological at birth, and strengthen
due process protections.

Suggestions to work with Congress on legislative changes and clarify agency actions regarding
Title IX investigations.

Pages - 361 -- 370

Section 1: Challenges in Evaluating Educational Quality

Graduation rates and average earnings are currently used as proxies for educational quality by
the Department of Education.

Selective admissions policies lead to stronger outcomes due to admitting low-risk, traditional
students.

Open enrollment institutions face challenges due to the complex lives of low-income and non-
traditional students.

Difficulty in isolating the impact of educational quality versus socioeconomic factors on student
outcomes.

Section 2: Reforming the Negotiated Rulemaking Process at ED

The Department of Education engages in negotiated rulemaking before promulgating new
regulations under specific acts.

Negotiated rulemaking has become time-consuming and expensive with consensus rarely
reached.

Suggestions to amend the Higher Education Act to eliminate or modify the negotiated
rulemaking requirement.

Proposal to use public hearings instead of negotiated rulemaking sessions.

Section 3: Reforming the Office of Federal Student Aid

Urging the new Administration to end abuse of FSA's loan forgiveness programs.

Proposals to manage federal student loan portfolio professionally and overhaul the program for
student and taxpayer benefit.

Considerations to return to a system where private lenders compete to offer student loans.

Recommendations to switch to fair-value accounting and consolidate federal loan programs.
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Section 4: New Policy Priorities for 2025 and Beyond
e Proposal to prioritize new legislation that addresses public and private institutions' charters.
e Focus on rescinding the National Education Association's congressional charter.
e Protecting parental rights in education and safeguarding students from discrimination.
e Advancing legal protections for parental rights in education.
Section 5: Advancing Legal Protections for Parental Rights
e Emphasizing the need to recognize parental rights as fundamental rights.
e Proposed federal Parents' Bill of Rights to restore parental rights as a top-tier right.

e Recommendations to ensure regulations impacting parental rights contain strict scrutiny
protections.

e Advocating for a private right of action for parents under FERPA and PPRA.
Section 6: Protecting Parental Rights in Policy

e Strengthening legal protections for parents regarding their children's education.

e Proposals to prevent the spread of discrimination through legislation.

e Ensuring transparency by requiring schools to post classroom materials online.

e Supporting existing state and federal civil rights laws and prohibiting compelled speech.
Section 7: Advancing School Choice Policies

e Expanding eligibility for the D.C. Opportunity Scholarship Program.

e Allowing families to use taxpayer-funded education dollars for various education providers.

e Deregulating the program by removing certain requirements for private schools.

e Providing education choice for populations under the jurisdiction of Congress.
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Section 8: Providing Education Choice for Populations Under Congressional Jurisdiction

e Offering education savings accounts for students in Washington, D.C., active-duty military
families, and tribal lands.

e Expanding eligibility for all students regardless of income or background.
e Designing federal education savings account options for children attending BIE schools.

e Making K-12 systems under federal jurisdiction examples of quality learning opportunities and
education freedom.

Pages - 371 -- 380

Washington's Education Reform Proposal

e Washington should convert low-performing public school systems into areas defined by choices
to provide rigorous learning options for all children.

e The proposal aims to create equal opportunities for children from diverse backgrounds, income
levels, and ethnicities.

Federal Oversight of IDEA and Title |

e |DEA governs taxpayer spending on K-=12 students with special needs, providing approximately
$13.5 billion per year.

e Suggestions include moving IDEA oversight to the U.S. Department of Health and Human
Services and revising IDEA to allow families to choose how and where their child learns.

e Title | provides additional taxpayer resources to schools in low-income areas, with federal
taxpayers committing $16.3 billion in FY 2019.

e Recommendations involve phasing out federal spending over a 10-year period and allowing
students in Title | schools access to micro-education savings accounts.

Expanding School Choice Options

e House Republicans propose including school choice in their agenda, emphasizing state actions
and potential federal legislation like the Educational Choice for Children Act.

e The Act would create a federal scholarship tax credit to support educational expenses for
eligible families, including private school tuition and tutoring.
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Opting Out of Federal Education Programs

e States should have the option to opt out of federal education programs like the APLUS Act to
reduce regulatory burden and enhance local control.

e Congress should allow states to allocate federal funding toward lawful education purposes
under state law.

Accreditation Reform in Higher Education

e The HEA should be amended to reform accreditation requirements, prohibiting accreditors from
imposing non-educational mandates on institutions.

e Suggestions include protecting faith-based institutions and revamping the system for
recognizing accreditation agencies.

Student Loans Reform

e Proposals include privatizing all lending programs, switching to fair-value accounting, and
consolidating federal loan programs with income-driven repayment.

e Recommendations also involve eliminating Grad PLUS and Parent PLUS loans, as well as
terminating the Public Service Loan Forgiveness program.

Regulations for Indirect Costs at Universities

e Congress should cap indirect cost rates paid to universities to reduce federal taxpayer
subsidization of ideological agendas.

e This market-based reform aims to align federal funding with research efforts that benefit
American interests.

Executive Orders for Guidance Documents

e Reinstating Executive Orders promoting the rule of law through improved agency guidance
documents and transparency in civil administrative enforcement.

e Recommendations include requiring APA notice and comment, protecting the First Amendment,
and minimizing bachelor's degree requirements for federal jobs.

Transparency in FERPA and PPRA Complaints

e The Department of Education should be transparent about complaints filed regarding FERPA and
PPRA, providing resources for parents on their rights.

e A portal should be developed to explain HIPPA and school procedures related to health records
access.
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D.C. Opportunity Scholarship Program

e The program requires participating private schools to meet specific criteria, including
accreditation status and teacher qualifications.

e Suggestions involve expanding the list of allowable accreditors to accommodate the diverse
schools in the D.C. area.

Transparency Around Program Performance and DEI Influence

e Executive orders should require an accounting of how federal programs spread DEI/CRT/gender
ideology and review outcomes for GEAR UP and 21st Century grants programs.

e Transparency measures aim to assess program performance and the influence of diversity,
equity, and inclusion ideologies.

Pages - 381 -- 390

Reissuing of Reports
e Reissuing the report on school safety from 2018 with updated information.

e Release of a report to Congress on consolidating the department and trimming nonessential
employees.

e Report on the negative influence of action civics on students' understanding of history and
civics.

e Update of the Coleman report to show the impact of family structure on student achievement.
e Full accounting of CARES Act education expenditures.
e Report on federal education grant expenditures.

Antitrust Against Accreditors

e President should issue an executive order pursuing antitrust against college accreditors,
especially the American Bar Association.

Coordination with Other Agencies

e Department must coordinate rulemaking with the White House, OMB, DOJ, and other relevant
agencies.

e Regulations under civil rights laws require approval from the Attorney General and Assistant
Attorney General for Civil Rights.
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Organizational Issues

e Historical budget information showing a rise in congressional appropriations for the U.S.
Department of Education.

e Recommendations for budget cuts, shifts, and augmentations to save taxpayer money.

e Proposal to eliminate competitive grant programs and reduce spending on formula grant
programs.

e Suggestions to eliminate the PLUS loan program and end certain student loan forgiveness
schemes.

e Recommendation to eliminate GEAR-UP program and handle functions at state and local levels.
Personnel

e The Department of Education employs approximately 4,400 individuals.

e Essential employees would move with their programs if eliminated or transferred.

e Current salaries and expenses at ED total $2.2 billion annually.
Mission Statement for a Reformed Department of Energy

e Proposed renaming and refocusing of DOE as the Department of Energy Security and Advanced
Science (DESAS).

e DESAS would focus on energy security, national security issues, advanced science, nuclear
material sites remediation, and new nuclear weapons development.

Overview of DOE and Related Commissions
e Creation of DOE in response to the 1970s oil crisis.

e Core responsibilities include energy issues, scientific research, nuclear material cleanup, and
nuclear weapons development.

e Recent focus on renewable energy and climate change.
e Need to use all energy resources for the benefit of Americans.
New Policies: Energy

e Focus on ensuring energy infrastructure security through science and private sector
coordination.

e Assessing international energy threats and promoting U.S. energy resources.

e Supporting early and advanced science related to energy and national security.
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National Energy Security
e Importance of protecting American infrastructure from cyber and physical threats.
e Focus on studying threats to energy infrastructure and developing strategies to combat them.
e Proposal to restructure offices under DESAS for enhanced energy security.
Elimination of Special-Interest Funding Programs
e Many DOE energy funding programs do not focus on fundamental science and technology.
e Programs act as subsidies for commercialization rather than supporting energy security.

e Proposal to eliminate such programs and focus on energy security through fundamental science
and technology.

Pages - 391 -- 400

Title of section 1: Reforming DOE Programs
e Key points:

e Recommendations to eliminate or reform various DOE offices such as OCED, ARPA-E, and DOE
Loan Program.

e Emphasis on focusing these programs on fundamental science and technology issues related to
energy security rather than subsidizing and commercializing energy resources.

e Call to eliminate political and climate-change interference in DOE approvals of LNG exports and
expand approvals to all allies.

Title of section 2: Federal Energy Management Program (FEMP)
o Key points:
e Focus on ensuring reliable and cost-effective energy for government buildings and operations.

e Criticism of using taxpayer dollars to purchase more expensive energy resources in the name of
combating climate change.

Title of section 3: U.S. Energy Information Agency (EIA)
e Key points:

e Emphasis on ensuring that information provided by EIA remains data-neutral.
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Title of section 4: Federal Energy Regulatory Commission (FERC)
o Key points:

e FERC's statutory obligation to ensure access to reliable energy at just, reasonable, and
nondiscriminatory rates.

e Description of FERC's role in regulating wholesale sales and transmission of electricity, natural
gas pipelines, and oil pipeline shipping rates.

Title of section 5: Streamlining Nuclear Regulatory Requirements
e Key points:

e Importance of streamlining nuclear regulatory requirements and licensing processes to lower
costs and accelerate development of civilian nuclear technologies.

e Description of NRC's role in licensing civilian nuclear reactors and power plants.
Title of section 6: Energy Policy Focus
e Key points:

e Emphasis on focusing energy policy on energy and science issues rather than politicized social
programs.

e Call to provide Americans with access to abundant, affordable, reliable, and secure energy.
Title of section 7: International Energy Security Policies

o Key points:

e Recommendation to make U.S. energy dominance a key component of foreign policy.

e Proposal to develop a National Energy Security Strategy to align domestic and international
energy goals.

Title of section 8: Advanced Science Policies
e Key points:
e Focus on refocusing National Labs on fundamental and advanced science.
e Call for a whole-of-government assessment and consolidation of science agencies.
Title of section 9: Remediation of Nuclear Weapons Development Programs
o Key points:
e Description of DOE's efforts to clean up radioactive waste from nuclear weapons projects.

e Need for a new approach to increase private-sector responsibility for disposal of nuclear waste.
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Title of section 10: National Nuclear Security Administration (NNSA)

Key points:
Importance of updating and reinvigorating the U.S. nuclear arsenal.
NNSA's role in researching and designing new nuclear warheads and naval reactors.

Pages -401 -- 410

Elimination of EERE

The next Administration should consider eliminating all of DOE's applied energy programs,
including those in EERE, except for basic science related to new energy technology.

Taxpayer dollars should not be used to subsidize specific businesses and energy resources,
distorting the market and compromising energy reliability.

Reduction of EERE Funding

If EERE cannot be eliminated, the Administration should engage with Congress to reduce its
budget.

Recent years have seen excessive appropriations for EERE, which should be rescinded or
reallocated towards more fundamental research rather than commercialization efforts.

Focus on Fundamental Science and Research

The Administration should prioritize broader and more fundamental energy research over
deploying technologies.

EERE's focus on decarbonization should be balanced with considerations of energy costs.

Elimination of Energy Efficiency Standards for Appliances

Work with Congress to modify or repeal laws mandating energy efficiency standards for
appliances.

Prioritize consumer protection provisions within existing laws to limit regulatory overreach and
ensure product quality.

Budget for EERE

EERE was funded at slightly over $2.8 billion in FY 2021, with a request for over $4.0 billion for
FY 2023.

Congress should rescind unspent appropriations and provide fresh appropriations for EERE.
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Mission/Overview of Grid Deployment Office (GDO)

GDO administers funds from the Infrastructure Investment and Jobs Act to support transmission
expansion and low/zero carbon resources.

Focuses on enhancing grid reliability, resilience, and promoting clean energy.

Reforms Needed for GDO

End grid planning and prioritize grid reliability over renewable resource expansion.

Consider defunding civil nuclear tax credit program and hydroelectric power incentives if
renewable subsidies continue.

New Policies for GDO

Propose eliminating GDO and transferring necessary activities to the reformed CESER.

Shift focus away from grid planning for renewable developers and defund most GDO programs.

Budget for GDO

Appropriated $10 million for GDO in FY 2021, with a request for $90.2 million for FY 2023.

Mission/Overview of Office of Clean Energy Demonstration (OCED)

Established to implement the IlJA, focusing on clean energy demonstration projects at scale in
partnership with the private sector.

Aims to accelerate deployment, market adoption, and transition to a decarbonized energy
system.

Pages -411 -- 420

Title of section 1: U.S. Energy Security and Economic Interests

America is a net energy exporter but still imports essential resources like oil, natural gas,
uranium, lithium, and rare earth minerals.

The U.S. needs to understand its global energy and economic interests and develop a strategy to
protect them.
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Title of section 2: Opposition to "Climate Reparations"

e The Biden Administration and other developed countries agreed to provide "climate
reparations"” at the November 2022 United Nations climate conference.

e There are concerns about a reparations slush fund administered by a non-U.S. organization not
protecting U.S. interests.

Title of section 3: New Policies for U.S. Energy Security

e Identify U.S. energy security interests and promote American energy dominance.

e Strengthen the Department of Energy's Office of Policy on the National Energy Security Strategy.
Title of section 4: Strengthening the Department of Energy vis-a-vis the State Department

e The State Department's Bureau of Energy Resources has excluded the Department of Energy
from international affairs discussions.

e DOE embassy representatives should have a more active role in policy advice and advocacy.
Title of section 5: Arctic Energy Office (AE) Mission and Overview

e AE was established during the Trump Administration to oversee U.S. Arctic interests in Alaska
and other Arctic nations.

e |t advises on domestic Arctic issues related to energy, science, and national security.
Title of section 6: Needed Reforms for Arctic Energy Office (AE)

e The U.S. must establish a strategic plan to promote national security, energy, and economic
interests in the Arctic.

e An analysis and plan for responsible development of Alaska's energy assets should be
prioritized.

Title of section 7: Personnel for Arctic Energy Office (AE)
e AE should provide a senior Arctic Energy official to the U.S. Arctic Council delegation.
e Recognizing the key role of energy in Arctic development is crucial.
Title of section 8: Office of Intelligence and Counterintelligence (IAC) Mission and Overview
e Responsible for intelligence and counterintelligence activities throughout the DOE complex.

e Leverages DOE's scientific expertise to support national security missions.
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Title of section 9: Needed Reforms for Office of Intelligence and Counterintelligence (IAC)
e Robust security protocols are necessary to protect DOE technology from foreign espionage.

e DOE's isolation from the Intelligence Community hinders thorough issue briefings for senior
staff.

Title of section 10: New Policies for Office of Intelligence and Counterintelligence (IAC)

e Improve accountability and utilization by appointing qualified leadership reporting directly to
the Secretary.

e Enhance security posture and access necessary resources from the Intelligence Community.

Pages -421 -- 430

Nuclear Weapons Policy
e Develop new warheads for each branch of the triad (land, sea, and air defenses).
e Maintain two production sites for plutonium pits at Los Alamos and Savannah River.

e Reject ratification of the Comprehensive Test Ban Treaty and indicate willingness to conduct
nuclear tests in response to adversary nuclear developments if necessary.

Review of Nuclear Programs and Operations

e Review all new Navy, Department of Homeland Security, and U.S. Department of Transportation
Maritime Administration construction programs.

e Review non—national security portfolios at Los Alamos, Lawrence Livermore, and Sandia labs to
focus on nuclear deterrence.

e Review operations of the Nuclear Weapons Council to provide comprehensive oversight of DOE
and DOD nuclear weapons policy.

Budget Allocation
e DOE non-nuclear programs should be the first source of additional resources for NNSA activities.

e Divestment of non-nuclear activities from NNSA laboratories can address overhead and
operational costs.

e NNSA received $19.7 billion in 2021, with a FY 2023 budget request of $21.4 billion.
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Personnel Oversight

e NNSA leaders need to understand they report to the Secretary of Energy.

e The NNSA Act grants autonomy to NNSA but clarifies it is under the authority of the Secretary.
Electric Reliability and Resilience Overview

e FERC and NERC promote reliability of the bulk power system.

e Issues include reliability challenges due to subsidized renewables and lack of dispatchable
generation.

e Cyber and physical attacks pose threats to the grid's security.
Reforms for Electric Reliability

e Limitimpact of subsidized renewables on price formation.

e Reform application of reserve margins to ensure grid reliability.

e Recognize interdependence of electric generation and natural gas.
New Policies for Electric Reliability

e Reform RTOs to require reliability and establish reliability pricing.

e Update definition and calculation of reserve margins.

e Strengthen security against cyber and physical threats.
Mission and Overview of RTOs/1SOs

e FERC issues regulations for regional transmission organizations (RTOs) and independent system
operators (ISOs).

e RTOs use marginal price clearing auctions and locational marginal pricing to procure electric
generation.

e Some RTOs also have capacity auctions.

Needed Reforms for RTOs/ISOs
e RTOs are complex regulatory constructs that may benefit special interests over customers.
e Electric reliability is threatened in many RTOs due to subsidized renewables.

e RTOs are not providing full economic benefits of renewables to customers.
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New Policies for RTOs/ISOs
e Reexamine the premise of RTOs to ensure reliability and affordability.
e Ensure RTOs return to market fundamentals to serve customers.
e Direct RTOs to pass economic benefits of renewables to customers.

Pages - 431 -- 440

Section 1: EPA's Mission Statement

e The EPA aims to create a better environmental future with clean air, safe water, healthy soil,
and thriving communities.

e A conservative EPA will support local and state efforts, promote cooperative federalism, and
focus on building relationships for compliance.

e Transparency and open-source science will be key characteristics of a conservative EPA.
Section 2: Overview of the Status Quo

e The EPA under the Biden Administration has adopted a top-down, coercive approach similar to
the Obama Administration.

e The administration is implementing unachievable standards to transition away from fossil fuels
towards renewables.

e This approach extends to pesticides and chemicals, pushing for greener practices in agriculture
and manufacturing.

Section 3: Impact on Industries

e The EPA's regulations are making coal, oil, and natural gas operations expensive and
inaccessible.

e Job-killing regulations are being imposed, depressing the economy and driving industries
overseas.

e The agency costs and staffing have significantly increased, with the FY 2023 request being the
highest funding ever.

Section 4: Role of EPA Administrator

e The EPA Administrator, Michael Regan, has been overshadowed by multiple "Climate Czars" at
the Biden White House.

e Regan is perceived as capable but lacks significant political influence within the administration.
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The EPA's expansive agenda is driven by activists seeking to implement costly policies aligned
with a global climate agenda.

Section 5: Co-opted Mission of the EPA

The EPA has expanded federal government influence across the economy, pursuing a global
climate-themed agenda.

Activists within the EPA have bypassed legal restraints to advance their goals, often ignoring
congressional oversight.

Pursuit of a globally focused agenda has led to missed statutory deadlines and environmental
disasters during previous administrations.

Section 6: Backlog of Missed Deadlines

The EPA has accumulated a backlog of missed statutory deadlines due to its focus on a global
climate agenda.

This backlog reflects a diversion from the agency's core mission and a failure to address pressing
environmental issues effectively.

Preventable environmental disasters have occurred due to the EPA's misplaced priorities and
lack of adherence to statutory requirements.

Section 7: Expansion of Federal Government Influence

The EPA has served as a platform for expanding federal government control across various
sectors of the economy.

Activists within the agency have sought to implement costly policies aligned with a global
climate agenda.

These actions have undermined the EPA's core mission and led to regulatory overreach beyond
congressional intent.

Section 8: Impact on Congressional Oversight

The EPA's actions have aimed to diminish congressional oversight by aligning with politically
connected activists.

The agency's pursuit of a global climate agenda has circumvented congressional approval for
costly policies.

Congressional oversight has been sidelined in favor of advancing the EPA's expansive and
economically damaging agenda.
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Section 9: Focus on Global Climate Agenda

The EPA's focus on a global climate agenda has distracted the agency from fulfilling its core
mission.

Implementation of costly policies aligned with global climate goals has led to economic
repercussions and regulatory overreach.

The agency's actions have prioritized a global climate agenda over addressing pressing
environmental issues effectively.

Section 10: Regulatory Overreach

The EPA's pursuit of a global climate agenda has resulted in regulatory overreach and expansion
of federal government influence.

Activists within the agency have evaded legal restraints to advance their goals, undermining the
agency's core mission.

The EPA's actions have led to preventable environmental disasters and a backlog of missed
statutory deadlines.

Pages-441 -- 450

Historical Background of EPA

EPA established on December 2, 1970, following President Nixon's call to organize efforts to
clean up and protect the environment.

Mission includes protecting public health and the environment through research, monitoring,
standard-setting, and enforcement activities.

Landmark legislations like the Clean Air Act of 1970 and Federal Water Pollution Control Act of
1972 expanded EPA's responsibilities.

Expansion and Growth of EPA

During the Obama Administration, EPA experienced massive growth beyond its congressional
mandates and purpose.

The agency's success was initially driven by clear mandates, streamlined structure, state
recognition, and accountability.

Current activities and staffing levels exceed its original purpose and are deemed unnecessary for
improving the environment or public health.
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Proposed Restructuring of EPA

Suggestions include building relationships with state and local officials, focusing on practical
environmental solutions, and measuring results transparently.

Streamlining processes, eliminating wasteful programs, and reducing economic costs on local
communities are recommended.

Emphasis on fostering compliance over enforcement, transparent science, and regulatory
analysis is highlighted.

Reorganization Responsibilities of the Administrator's Office

Proposed actions include restructuring various offices within the EPA to align with conservative
principles.

Recommendations involve consolidating functions, relocating regional offices for accessibility,
and streamlining international and tribal affairs.

Focus on transparency, cost-effectiveness, and tangible environmental improvements is
emphasized.

Day One Executive Order

A proposed executive order aims to review and reorganize the agency's structure to fulfill its
mission effectively.

"Pause and review" teams would assess major rules, grants, legal settlements, employee review,
budget, and risk management policy.

The order seeks to cut costs, reduce FTE positions, and ensure clear congressional authorization
for ongoing activities.

Personnel and Appointment Strategies

Political appointees should be assembled before Day One to fill key positions within the agency.
Appointees should possess technical knowledge, legal expertise, and geographic diversity.

Regional offices and specialty labs should also have appointed personnel for effective
functioning.
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Reforms in the Office of Air and Radiation (OAR)

OAR focuses on developing national programs to control air pollution and radiation exposure.

Reforms include ensuring transparent consideration of costs, revising control technology
guidance, and observing statutory constraints on air rules.

Specific policy actions are outlined for National Ambient Air Quality Standards, climate change,
regulating hydrofluorocarbons, and mobile source regulations.

Air Permitting Reforms and Policy-Specific Actions

Proposed reforms aim to prevent triggering new permitting requirements when facilities
improve efficiency.

Recommendations include clarifying relationships between New Source Review and Title V,
revising general implementing regulations, and limiting reliance on general rulemaking
authority.

Specific actions are suggested for CAA Section 111, Section 112, and radiation standards
alignment.

Restructuring and Personnel in the Office of Air and Radiation (OAR)

Recommendations include appointing political chiefs of staff, establishing suboffices for specific
programs, and ensuring oversight of enforcement actions.

Political appointees should oversee key areas like mobile sources and stationary sources to
streamline operations.

The focus is on balancing emissions reduction goals without imposing significant costs on
industries.

Reforms Needed in the Office of Water (OW)

OW is responsible for ensuring safe drinking water and maintaining aquatic ecosystems.

Key reforms include enforcing transparency in guidance documents, updating outdated policies,
and ensuring guidance is not treated as law.

Issues surrounding private property rights infringements, particularly with the Waters of the U.S.
program, need to be addressed.

Pages - 451 -- 460
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Overview of EPA Compliance and Regulations

Emphasis on complying with statutory deadlines in all situations with minimal exceptions.
Need for senior management awareness in cases of missed deadlines.

Pursuit of new regulations based on Biden Administration regulations and Supreme Court
interventions.

New Policies for Water Regulations

Proposed rules include defining "navigable water" under WOTUS and clarifying CWA Section 401
certification process.

Suggestions for clear time limits, criminal negligence standards, and prohibitions on retroactive
permits.

Recommendations for nutrient trading, compensatory mitigation updates, and effective use of
CWA needs survey.

Executive Orders and Water Programs

Proposal for an executive order to expedite states obtaining primacy in CWA and SDWA
programs.

Coordination with Army Corps of Engineers and Department of the Interior.

Additional policies addressing water workforce challenges, primacy applications, and
cybersecurity.

Budget Allocation for Clean Water Act

Focus on reducing government spending while increasing targeted funding for Clean Water Act
needs survey.

Importance of targeted funding to benefit water systems across the country.

Impact of underfunded programs on water infrastructure maintenance.

Personnel Reshifting at OW

Benefits of shifting SES employees to different programs and regional offices within OW.
Potential improvements in productivity and program effectiveness.

Emphasis on project management over policy creation.

Page 86 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Reforms and Policies in Office of Land and Emergency Management (OLEM)

OLEM's mission, including cleanup of legacy pollution and emergency response.

Needed reforms focusing on project management, training, Lean Management System
adoption, and delegation of authority.

New policies for Superfund and RCRA programs to streamline cleanup processes and
regulations.

Reforms and Policies in Office of Chemical Safety and Pollution Prevention (OCSPP)

OCSPP's oversight of TSCA, FIFRA, and FFDCA regulations.

Reforms needed in OPPT and OPP for risk-based decision-making, chemical evaluations, and
pesticide registration reviews.

Budget concerns and resource insufficiency in OPPT and OPP programs.

Reforms and Science Activities in Office of Research and Development (ORD)

Criticisms of EPA's scientific enterprise as precautionary, bloated, and unaccountable.

Urgent reforms needed, including notification to Congress, review of contracts, and elimination
of unauthorized regulatory inputs.

Personnel changes, advisory body reforms, and rejection of unauthorized science activities.

Pages - 461 -- 470

Refocusing Research Activities

Emphasis on examining the efficacy of regulations for key pollutants.
Focus on understanding natural, background, international, and anthropogenic contributions.

Incorporating concepts from the 2018 memo "Back-to-Basics Process for Reviewing National
Ambient Air Quality Standards."

Legislative Reforms

Use of Congressional Review Act to disapprove EPA regulations.
Reforming EPA's Science Advisory Board for independence, transparency, and balance.
Strengthening transparency for advisory bodies and peer review activities.

Requiring EPA regulations to be based on transparent, reproducible science.
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American Indian Office (AlO)
e Mandated to administer the Indian Environmental General Assistance Program.
e AlO should be elevated as a stand-alone EPA Assistant Administrator office.
e Headquarters location closer to tribal nations in the American West.
Needed Reforms for AlO
e Elevating AIO with a politically appointed, Senate-confirmed Assistant Administrator.
e All EPA tribal grants and matters to be managed by AlO as a one-stop-shop.
e Restructuring tribal staff under the authority of AlO.
Office of General Counsel (OGC)
e Chief legal adviser to EPA's policymaking officials.
e Reviewing EPA's Environmental Justice and Title VI authority.
e Establishing a policy of speaking with one voice legally.
Reforms and New Policies for OGC
e Reviewing OGC resources for reorganization into a Cross-Cutting Issues Law Office.
e Monitoring external communications conveying legal positions.
e Budget increase with consolidation of FTE funding.
Office of Mission Support (OMS)
e Leads core mission support functions for EPA.
e Grant reform to ensure grants are awarded based on need.
e Awarding grants based on need instead of ideological affiliation.
Grant Reform
e Instituting a pause and review for all grants over a certain threshold.
e Political appointee to prioritize grant distribution based on need.

e Capping number and dollar amounts of grants awarded by the Office of Research and
Development.
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Office of the Chief Financial Officer (OCFO)
e Formulates and manages EPA's annual budget.
o Needed reforms include diversifying audit teams and reviewing staffing assignments.
e Reviewing travel and reimbursement policies for best practices.

Pages -471 -- 480

Section 1: Overview of the Department of Health and Human Services (HHS)

e HHS has a budget of approximately $1.6 trillion, making it one of the largest national budgets if
it were a separate country.

e The mission under President Trump focused on serving all Americans from conception to natural
death, while under President Biden, the focus shifted to promoting equity for populations with
specific characteristics.

e U.S. life expectancy dropped significantly during the COVID-19 pandemic, emphasizing the
importance of HHS's role in public health.

Section 2: Goals of HHS Reform

e Goal #1: Protecting Life, Conscience, and Bodily Integrity emphasizes the fundamental right to
life, conscience rights, and biological realities over ideology.

e Goal #2: Empowering Patient Choices and Provider Autonomy advocates for patient-centered,
market-based healthcare reform.

e Goal #3: Promoting Stable and Flourishing Married Families highlights the importance of
supporting stable, married nuclear families for societal well-being.

e Goal #4: Preparing for the Next Health Emergency focuses on restructuring public health
response to ensure transparency, efficiency, and respect for individual rights.

e Goal #5: Instituting Greater Transparency, Accountability, and Oversight aims to prevent
regulatory capture and conflicts of interest within public health agencies.
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Section 3: Centers for Disease Control and Prevention (CDC) Critique

CDC's handling of the COVID-19 pandemic was criticized for misjudgments, arbitrary exercise of
power, and lack of transparency in data sharing.

Suggestions include separating CDC functions into distinct agencies for data collection and policy
recommendations to avoid conflicts of interest.

Calls for CDC to focus on disease prevention and control rather than offering prescriptive
medical advice for specific patients.

Section 4: Conflicts of Interest at CDC

CDC accepted funding from pharmaceutical companies through the CDC Foundation, raising
concerns about conflicts of interest.

Recommendations include banning such contributions to maintain independence and integrity
in public health decision-making.

Section 5: Data Systems and Reporting at CDC

Inadequate data infrastructure at CDC hindered effective response during the COVID-19
pandemic.

Proposals include prioritizing electronic data collection, real-time dissemination, and public-
private partnerships for improved data management.

Section 6: FDA's Role in Drug Safety and Efficacy

FDA's mission includes ensuring safety and efficacy of drugs, biological products, and medical
devices.

Recommendations to promote competition, address drug shortages, and improve generic drug
manufacturing processes.

Section 7: Approval Process for Medical Tests

Focus on reforming laws and regulations governing medical tests, especially laboratory-
developed tests.

Suggestions to streamline regulatory burdens, encourage collaboration, and clarify overlapping
authorities between FDA and CMS.

Section 8: Abortion Pills and FDA Regulations

Concerns raised about the safety and ethical implications of abortion pills, particularly regarding
chemical abortions.

Recommendations include reversing approval of chemical abortion drugs and restoring safety
restrictions.
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Section 9: Mail-Order Abortions and FDA Regulations

e Criticism of allowing mail-order abortions as a gift to the abortion industry, expanding access
beyond traditional clinics.

e C(Calls to eliminate dangerous tele-abortion practices and restore necessary safeguards for
women's health and safety.

Section 10: Ensuring Accurate Abortion Data Reporting

e Emphasis on improving abortion data reporting mechanisms to ensure timely, reliable public
health analysis.

e Recommendations include requiring states to report streamlined abortion data and tracking
complications and outcomes across demographic indicators.

Pages - 481 -- 490

Pro-life Measures for FDA
e Reinstate safety protocols for Mifeprex to limit abortion pills to 49 days gestation.

e Address weaknesses in the FDA Adverse Events Reporting System to ensure accurate reporting
of abortion pill complications.

e Implement transparency policies regarding inspections of abortion pill sponsors and facilities.
e Stop promoting or approving mail-order abortions in violation of federal laws.
Vaccine Importation
e Thousands of Americans seek ethically derived childhood vaccines but face restrictions.
e The FDA should comply with RFRA to allow importation of ethically derived vaccines.
e NIH and FDA should prioritize developing drugs free from moral taint.
Conflicts of Interest at FDA
e Revolving door issue: FDA reviewers end up working for companies they regulate.
e FDA should impose cooling-off periods for reviewers to prevent conflicts of interest.

e Regulation of pharmaceutical advertising by FDA or Congress is needed.
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National Institutes of Health (NIH)

NIH funded research using aborted baby body parts and human-animal chimera experiments.
Ethical reform needed to stop funding research using fetal tissue from elective abortions.

NIH has inappropriate industry ties leading to conflicts of interest.

Centers for Medicare and Medicaid Services (CMS) Overview

Medicare and Medicaid are crucial federal programs but face challenges.
Reforms needed to empower individuals, reduce fraud, and improve cost containment.

Providers should have freedom to practice medicine based on patients' needs.

Medicare Reform

Goals include increasing patient control, reducing regulatory burdens on doctors, ensuring
sustainability, and reducing waste, fraud, and abuse.

Regulatory reforms like MCIT rule, RADV rule, and MAQI demonstration are essential.

Legacy Medicare and Medicare Part D reforms are necessary for meaningful impact.

Medicaid Reform

Medicaid has evolved into a burden on states and taxpayers, requiring significant reform.

Financing, program integrity, personal responsibility, and work requirements are key areas for
reform.

Flexibility, private health insurance options, and benefit redesign without waivers are proposed
reforms.

Pages -491 -- 500

Medicaid Program Management Reform

Proposal to shift responsibility for Medicaid program management to states.
Inclusion of Section 111535 waiver requirements, like work requirements for able-bodied adults.

Rescinding certain requirements related to non-health care benefits and services linked to
climate change.
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Direct Primary Care (DPC) Model
e DPCinvolves doctors contracting directly with patients for care on a subscription basis.

e Benefits of DPC include improved patient access, higher quality, lower cost, and stronger doctor-
patient relationships.

e Challenges faced by DPC from government policymakers, including regulatory issues and
misclassification.

No Surprises Act and Surprise Medical Billing

e No Surprises Act protects consumers against balance bills but has flaws in resolving payment
disputes between insurers and providers.

e Proposal to scrap the dispute resolution process in favor of a truth-in-advertising approach.

e Aim to protect consumers and streamline dispute resolution processes.
Shared Savings and Reference Pricing Plans

e Need to facilitate the development of shared savings and reference pricing plan options.

e Barriers to rewarding patients for cost-saving decisions should be removed.

e CMS should permit shared savings and reference pricing models that incentivize consumers.
Separating Subsidized ACA Exchange Market

e Proposal to separate subsidized ACA exchange market from non-subsidized insurance market.

e Aim to provide regulatory relief for the non-subsidized market from costly ACA mandates.

e Goalis to make health insurance coverage more affordable for those without government
subsidies.

Hospital Price Transparency
e Emphasis on strengthening hospital price transparency.
e CMS rule requiring hospitals to post prices of common procedures.
e Future updates should focus on including quality measures for consumer benefit.

Pages - 501 -- 510

Page 93 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Child Support Tax Credit

Proposal to update national or state guidelines and tax law for nonresident parents with child
support orders.

Eligibility criteria: single filers up to $41,756 and married/joint filers up to $47,646.
Maximum annual returns: $538 for one child, $3,584 for two or more children.

Aims to empower fathers with their own resources and money rather than relying on
government assistance.

Visitation

Emphasizes the importance of visitation in revitalizing child support and increasing payment
frequency.

Example from Texas combining child support court with visitation court for effective
enforcement.

Spending more court-accounted-for time with the child can lower monthly child support orders.

Child Support Payment and Interactive Smartphone Application

Proposal for states to implement a high-tech application for centralized child support payments.
Nonresident parents can link bank accounts for easy monthly payments.

Allows tracking of informal gifts and contributions outside of official child support orders.

Healthy Marriage and Relationship Education (HMRE) Program

Recommendations for utilizing HMRE funding for high school education on healthy marriages
and relationships.

Suggestion to allow child welfare funding for marriage and relationship education.

Emphasis on proper assessments and protection of faith-based programs in HMRE.

Healthy Marriage and Responsible Fatherhood (HMRF) Program

Focus on providing marriage and parenting guidance for low-income fathers.
Proposal for a pro-fatherhood messaging campaign to affirm the role of fathers.

Funding allocation suggestions for effective state programs and prioritizing faith-based
initiatives.
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Administration on Children, Youth, and Families (ACYF)

e Allocation of funding for programs promoting father involvement or quick termination of
parental rights.

e Emphasis on encouraging responsible parenthood and maintaining consistent male figures in
children's lives.

e Consideration of different programs to engage parents, especially fathers, in foster care
situations.

Office of Head Start (OHS)

e Proposal to eliminate the Head Start program due to issues of abuse and lack of long-term
academic value.

e Concerns raised about incidents of abuse and unauthorized releases of children under the
program.

e Callfor rescinding COVID-19 vaccine and mask requirements within the program.

Pages - 511 -- 520

The Life Agenda

e The Office of the Secretary should eliminate the HHS Reproductive Healthcare Access Task Force
and establish a pro-life task force.

e HHS should be known as the Department of Life, rejecting the notion that abortion is
healthcare.

e Creation of a Special Representative for Domestic Women's Health to focus on federal domestic
policy related to life and family.

The Family Agenda

e Antidiscrimination policy statements should differentiate between sex and gender identity or
sexual orientation.

e Emphasis on promoting the natural family structure of married men and women for raising
children.
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Office of the Assistant Secretary for Health (OASH) / Office of the Surgeon General (OSG)
e ASH oversees USPHS and regional health offices, while SG manages daily operations.

e Proposal to combine ASH and SG positions into one four-star position with enhanced
responsibilities.

e Restructuring USPHS for more efficient deployment and streamlined chain of command.
Promoting Life and Family
e Focus on root-cause analysis for sexually transmitted diseases and unwanted pregnancies.

e Strong leadership needed in the Office of Science and Medicine for investigative review on
various issues.

o Withdrawal of support for cross-sex medical interventions and "gender-affirming care."
Title X
e Reframing Title X program with a focus on fertility awareness and holistic family planning.
e Elimination of religious discrimination in grant selections and protection of conscience rights.

e Reversal of Biden Administration's regulation allowing abortion activity alongside Title X
services.

Administration for Strategic Preparedness and Response (ASPR)

e Review of ASPR vs. FEMA arrangement for efficiency improvements.

e Reforming the Strategic National Stockpile to consider potential supply chain disruptions.
Office of General Counsel (OGC)

e Essential role in ensuring HHS compliance with governing statutes.

e Recommendations to streamline legal determinations during crises and review processes for
efficiency.

e Rescinding various legal memos impacting civil rights, religious freedom, and other areas.
Office of Global Affairs (OGA)

e Proposal to elevate the Director to Assistant Secretary for better representation.

e Clear voice for pro-life and pro-family priorities in international engagements.

e Oversight authority for implementing the Mexico City policy and training for health attachés.
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Office for Civil Rights (OCR)
e Advocacy for passing the Conscience Protection Act to allow victims to seek legal redress.
e Restoration of Trump Administration policies for robust enforcement of conscience laws.

e Various recommendations for enforcing religious freedom, including issuing regulations and
restoring waivers.

Author's Note and Endnotes

e Collective effort in preparing the chapter by individuals involved in the 2025 Presidential
Transition Project.

e Endnotes providing sources and references for the information presented in the text.

Pages - 521 -- 530

Overview of HUD

e HUD administers federal programs related to homeownership, affordable rental housing,
homelessness relief, and public housing.

e It has a proposed FY budget authority of $71.9 billion and 8,326 FTE employees.

e HUD operates through regional offices, field offices, and centers, interacting with various
implementing organizations.

e The Secretary of HUD can delegate authority to entities across HUD programs.
Office of the Secretary

e The Office of the Secretary oversees various offices like Administration, Financial Officer,
Information Officer, Public Affairs, Congressional Relations, etc.

e Each office is headed by political appointees except for specific career positions.

e Responsibilities include administration, financial management, information technology, public
relations, congressional relations, and community planning.
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Office of Community Planning and Development (CPD)

CPD administers entitlement and non-entitlement programs in community development,
disaster recovery, and housing for homeless individuals.

Major programs include Community Development Block Grant (CDBG) Program and Home
Investment Partnerships Program (HOME).

CPD's Relocation and Real Estate Division handles the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970.

Office of Public and Indian Housing (PIH)

PIH administers public housing, tenant-based rental assistance programs, Native American and
Native Hawaiian housing assistance programs.

Programs include the Housing Choice Voucher Program, Self-Sufficiency Coordinator Program,
Public Housing Fund, and Choice Neighborhoods program.

Tenant-Based Rental Assistance is a significant part of HUD's discretionary budget.

Office of Housing and Federal Housing Administration (FHA)

Oversees project-based rental assistance, Section 202 supportive housing for the elderly,
Section 811 disabled persons' housing, and Housing Counseling Assistance program.

FHA administers mortgage insurance, direct loan, and loan guarantee programs for single-family
and multifamily housing.

Federal Housing Commissioner heads the FHA within the Office of Housing.

Government National Mortgage Association (GNMA)

GNMA guarantees mortgage-backed securities from mortgages pooled from various federal
programs.

FHA-insured single-family housing mortgages form a significant portion of GNMA-guaranteed
securities.

GNMA President or Executive Vice President leads the organization.

Office of Fair Housing and Equal Opportunity (FHEO)

Enforces civil rights laws like Title VI of the Civil Rights Act of 1964 and Section 504 of the
Rehabilitation Act of 1973.

Responsible for addressing housing discrimination cases and ensuring fair housing practices.

Assistant Secretary for FHEO may initiate enforcement actions before an administrative tribunal
or Department of Justice.
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Office of Inspector General (OIG)
¢ Independent of HUD, conducts internal and external audits and investigations of HUD programs.
e Collaborates with HUD offices and the Departmental Enforcement Center.
e Inspector General serves as an adviser to the FHA Mortgagee Review Board.
HUD Reform Pillars
e Proposed reforms aim to reset HUD, implement action plans, and reverse mission creep.

e Focus on reexamining federal government's role in housing markets and considering reform,
reinvention, and renewal.

¢ Reforms seek to rectify bureaucratic overreach, reverse program expansion, and end
progressive policies at HUD.

Pages - 531 -- 540

Section 1: Overview of the U.S. Department of the Interior (DOI)
e DOl oversees federal lands, natural resources, and cultural heritage.

¢ Manages more than 500 million acres of federal lands, including national parks and wildlife
refuges.

e Responsible for trust obligations to American Indians, Alaska Natives, and affiliated island
communities.

e 2024 budget request totals $18.9 billion, with an increase of $2 billion from 2023.
e DOl generates receipts of $19.6 billion in 2024.

Section 2: Historical Background of the DOI
e Consideration of a "Home Department" in 1789 led to the creation of DOl in 1849.

e Initially responsible for various functions like the Indian Bureau, General Land Office, and Patent
Office.

e Transitioned to focus on natural resources with the conservation movement in the early 20th
century.

e Maintained roles in overseeing working landscapes involving grazing, logging, mining, and dam
building.
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Section 3: Evolution of DOI Policies

Bipartisan operations historically consistent with laws enacted by Congress.
Shift in policies during the Carter Administration towards environmental demands.
Reagan administration reversed Carter's policies, known as the "War on the West."

Subsequent administrations under George H.W. Bush, Clinton, and Obama continued or
intensified anti-economic federal lands policies.

Section 4: Energy Policies Impacting Western Federal Lands

Obama administration's antipathy towards oil and gas activities on federal lands.

Fracking revolution success on state and private lands contrasted with limited success on
western federal lands.

Trump administration prioritized compliance with federal law, lease sales, and energy
dominance.

Section 5: Achievements Under the Trump Administration

Compliance with federal law and congressionally mandated lease sales.
Pursuit of energy dominance leading to U.S. energy security in 2019.

Success of oil and gas operations on federal land contributing to energy independence.

Section 6: Challenges Faced by DOI

Balancing conservation efforts with economic activities on federal lands.
Addressing environmental concerns while promoting resource development.

Managing competing interests of stakeholders such as environmental groups, states, and local
communities.

Section 7: DOI Organizational Structure

DOI comprises approximately 70,000 employees across 2,400 locations.
Offices located throughout the United States, Puerto Rico, and U.S. Territories.

Responsibilities include managing federal lands, minerals, energy resources, and water rights.
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Section 8: Budget Allocation and Receipts

2024 budget request of $18.9 billion with a $2 billion increase from 2023.
Estimated receipts of $19.6 billion in 2024.

Permanent funding of $12.6 billion allocated for 2024.

Section 9: Statutory Responsibilities of DOI

Oversight of federal lands, natural resources, and cultural heritage.

Trust obligations to American Indians, Alaska Natives, and affiliated island communities.

Management of national parks, wildlife refuges, minerals, and energy resources.

Section 10: Future Outlook for DOI

Continued focus on balancing conservation efforts with resource development.
Addressing challenges related to environmental protection and economic activities.
Adapting to changing policies and priorities under different administrations.

Pages - 541 -- 550

Section 1: Biden Administration's Approach to DOI

President Joe Biden's DOI has significantly reduced federal leases for oil and gas resources
compared to previous administrations.

The current administration is focused on implementing a radical environmental agenda that
limits economic and recreational uses of federal lands.

Biden's DOI is not adhering to statutory mandates and is imposing regulatory actions without
congressional authority.

Section 2: Budget Structure of DOI

DOI's proposed budget for 2024 is $18.9 billion, with expected revenues of over $19.6 billion
from various sources like oil and gas royalties and park user fees.

The budget allocations are divided among nine bureaus, each responsible for managing specific
resources and activities.

Bureaus include the Bureau of Indian Affairs, Bureau of Land Management, Bureau of Ocean
Energy Management, and others, each with distinct roles and responsibilities.
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Section 3: Restoring American Energy Dominance

The text emphasizes the importance of restoring DOI's role in managing the nation's vast
hydrocarbon resources.

It highlights the significance of reliable and affordable energy resources for the country's
economic well-being and geopolitical standing.

The federal government owns a significant portion of mineral estate in the U.S., but only a small
percentage of oil, natural gas, and coal production comes from federal lands.

Section 4: Administration Priorities

The new administration is urged to roll back Biden's orders and reinstate the Trump-era Energy
Dominance Agenda.

Specific Trump DOI secretarial orders are listed for reinstatement to support energy production
on federal lands.

Various actions related to lease sales, resource management plans, and compliance with
relevant acts are recommended for the new administration.

Section 5: Immediate Actions - BLM Headquarters

The relocation of BLM headquarters from Washington, D.C., to the West was highlighted as a
positive move by the Trump Administration.

Benefits of having top BLM decision-makers closer to western states and stakeholders were
emphasized.

The cost savings and efficiency gains resulting from the headquarters relocation were outlined.

Section 6: Immediate Actions - Law Enforcement Officers

The importance of placing all BLM law enforcement officers in an exclusively law enforcement
chain of command was discussed.

The need for professional training, coordination with other law enforcement agencies, and
expert supervision for LEOs was emphasized.

The Trump Administration's efforts to implement this recommendation and subsequent
suspension by the Biden Administration were noted.
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Section 7: Immediate Actions - Wild Horses and Burros

The issue of overpopulation of wild horses and burros on public lands was addressed.

Concerns about the impact of uncontrolled herd growth on ecosystems, public lands, and animal
welfare were highlighted.

The BLM's multi-pronged approach in managing wild horse populations, including adoptions,
fertility control, and research efforts, was discussed.

Section 8: Personnel Changes

The importance of drawing on state agency personnel expertise for effective land management
was emphasized.

The need for accountability in hiring practices, as proposed by President Trump's Schedule F,
was mentioned.

Collaboration between state, federal, and tribal agencies for resource management was
recommended.

Section 9: Rulemaking

The necessity of rulemaking to rescind Biden's rules and reinstate Trump's rules on various
environmental and energy policies was discussed.

Specific areas for policy reversals, such as BLM waste prevention and Endangered Species Act
rules, were highlighted.

Reinstating President Trump's plan for opening the National Petroleum Reserve of Alaska to
leasing and development was recommended.

Section 10: Conclusion

The text concludes by emphasizing the importance of efficient and effective management of DOI
resources.

Recommendations for policy changes, rule reversals, and personnel decisions are reiterated.

The overall focus is on restoring energy dominance, addressing environmental concerns, and
improving the management of public lands.

Pages - 551 -- 560
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Title of section 1: Background on Alaska's Land Management

e Alaska was granted the right to select 104 million acres out of 375 million acres for management
in 1959.

e The Alaska Native Claims Settlement Act (ANCSA) allowed the Native community to select 44
million acres in 1971.

e Congress passed the Alaska National Interest Lands Conservation Act in 1980, putting 100
million acres permanently in federal enclaves.

Title of section 2: Challenges Faced by Alaska and Alaska Natives
e Alaska and Alaska Natives have 5 million acres of entitlement remaining.

e Public Land Orders (PLOs) issued by the BLM are seizing land promised to Alaska and Alaska
Natives.

e Revocation of PLO 515057 would provide Alaska with 1.3 million acres of its remaining state
entitlement.

Title of section 3: Immediate Actions Required for Alaska's Oil Production
e Approval of the 2020 National Petroleum Reserve Alaska Integrated Activity Plan is crucial.

e Reinstatement of the 2020 Arctic National Wildlife Refuge Environmental Impact Statement is
necessary.

e Approval of the 2020 Willow EIS for oil and gas projection in the National Petroleum Reserve-
Alaska is recommended.

Title of section 4: Emphasizing Alaska's Mineral Potential
e Approval of the Ambler Road Project across BLM-managed lands is essential.
e The project involves constructing a new 211-mile roadway for mining-related industrial uses.
e This project aims to provide high-paying jobs in an area known for unemployment.
Title of section 5: Wildlife and Waters Management in Alaska
¢ Immediate action is required to address injustices related to wildlife and waters in Alaska.
e Revoking rules regarding predator control and bear baiting is suggested.

e Recognizing Alaska's authority to manage fish and game on federal lands is important.
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Title of section 6: Reforms Needed in Environmental Policies
e Reforms in the National Environmental Policy Act (NEPA) are essential.
e Restoring common-sense NEPA reforms adopted by the Trump Administration is recommended.
e Transparency in litigation settlements by the Interior Secretary should be reinstated.
Title of section 7: Endangered Species Act Reforms
e Immediate actions needed include delisting the grizzly bear and gray wolf in certain ecosystems.
e Ceding jurisdiction over the greater sage-grouse to western states is proposed.
¢ Implementing an impartial conservation triage program is suggested.
Title of section 8: Office of Surface Mining Reforms
e Relocating the OSM Reclamation and Enforcement headquarters to Pittsburgh is recommended.
e Reissuing Trump's Schedule F executive order for nonperforming employees is advised.
e Maintaining rules like the "Ten-Day Notice" rule and Directive INE-26 is crucial.
Title of section 9: Addressing Western Water Issues
e Developing additional storage capacity across the arid West is essential.

e Consolidating federal water working groups to reduce bureaucratic inefficiencies is
recommended.

e Clarifying the Water Infrastructure Finance and Innovation Act for consistent application is
suggested.

Title of section 10: Fulfilling Trust Responsibilities to American Indians
e Ending the war on fossil fuels and minerals to facilitate development on Indian lands is crucial.

e Overhauling BIE schools and securing the nation's border to protect tribal lands is
recommended.

e Seeking congressional reauthorization of the Land Buy-Back Program for Tribal Nations is
advised.

Pages - 561 -- 570
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Restoring the FBI's Integrity

The FBI collaborated with Democratic operatives to inject false claims of collusion with Russia
into the 2016 election through media leaks and falsified FISA warrant applications.

FBI personnel engaged in a campaign to discredit true information related to Hunter Biden's
laptop by falsely attributing it to a Russian misinformation campaign.

The FBI monitored social media for "misinformation" and pressured platforms to remove
content deemed as such.

The FBI engaged in domestic influence operations to pressure social media companies regarding
foreign influence reporting during the 2020 presidential election.

Renewing the DOJ's Focus on Violent Crime

The DOJ has prioritized prosecuting American citizens for minor offenses while dismissing cases
against radical groups like Antifa.

The department has threatened legal action against conduct not aligning with the liberal
agenda, using the prospect of litigation to chill disfavored behavior.

The DOJ has sued states over efforts to enhance election integrity.

The department has failed to effectively combat the influx of deadly drugs like fentanyl across
U.S. borders.

Dismantling Domestic and International Criminal Enterprises

The DOJ must refocus on combating criminal enterprises both domestically and internationally.
Prioritizing efforts to dismantle organized crime networks and disrupt illegal activities.

Implementing strategies to address cybercrime, human trafficking, drug trafficking, and other
criminal activities.

Collaborating with state and local law enforcement agencies to target criminal organizations.

Pursuing a National Security Agenda

Redirecting resources towards addressing external threats from state and non-state actors.

Ensuring national security efforts are focused on protecting the country from foreign espionage
and cyber threats.

Upholding the rule of law and safeguarding the nation's interests against external adversaries.

Prioritizing national security initiatives that do not infringe on the constitutional rights of U.S.
citizens.

Pages - 571 -- 580
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Restoring the FBI’s Integrity

The FBI was founded in 1908 to tackle national crime and security issues.

It is suggested that the FBI has been involved in controversial activities like the Russia hoax of
2016, Big Tech collusion, and suppression of Hunter Biden's laptop in 2020.

Recommendations for restoring the FBI's integrity include conducting a comprehensive review
of major active investigations, realigning the FBI within the Department of Justice, prohibiting
engagement in combating misinformation, streamlining non-law enforcement functions,
emphasizing field offices over headquarters staff, and proposing the elimination of the 10-year
term for the Director.

Conducting Comprehensive Review of FBI Investigations

Immediate review of all major active FBI investigations is recommended.

The review should be conducted by appointees with relevant backgrounds to catalog
guestionable activities.

Findings from the review should be elevated to appropriate DOJ leadership and may be issued
as a public report.

Realigning the FBI within the Department of Justice

The FBI should be placed under the general supervision of the Assistant Attorney General for the
Criminal Division and the National Security Division.

Notifications and approvals should be redirected to the relevant Assistant Attorney General.

This realignment aims to better align the FBI with the mission of the divisions it interacts with
and emphasize its focus areas.

Prohibiting FBI Engagement in Combating Misinformation

The FBI should not engage in activities related to combating misinformation by Americans not
tied to criminal activity.

Government intervention in policing speech is against the First Amendment.

The government can provide information but should not censor speech.
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Streamlining Non-Law Enforcement Functions within the FBI
e Offices within the FBI that are unnecessary should be eliminated.

e Legal advice should come from attorneys at the DOJ rather than the FBI's Office of General
Counsel.

e Field offices should be emphasized over headquarters staff.
Submitting Legislative Proposal to Eliminate 10-Year Term for FBI Director

e Congress limited the FBI Director's tenure to one ten-year term after J. Edgar Hoover's long
term.

e The next Administration should seek legislative change to align the FBI Director's position with
heads of other major departments and agencies.

Renewing the Department’s Focus on Violent Crime
e The DOJ must prioritize reducing violent crime across the U.S.
e Efforts should be made in partnership with state and local officials.

e Targeting violent and career criminals is essential, and policies should encourage prosecution of
violent crimes and appropriate sentences.

Enhancing Federal Focus on Rule-of-Law Deficiencies

e Federal charges should be brought against criminals when local jurisdictions fail to prosecute
them.

e Legal action should be initiated against officials denying equal protection of laws based on
political considerations.

e Policies and legislation should encourage prosecution of violent crimes and appropriate
sentencing.

Dismantling Domestic and International Criminal Enterprises
e DOJ should focus on dismantling criminal organizations like MS-13 and Mexican drug cartels.
e Use statutory tools like RICO to prosecute criminal organizations.

e Securing the border is crucial to prevent criminal organizations from operating freely.
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Pursuing a National Security Agenda
e DOlIJ plays a vital role in protecting national security.
e Restarting the China Initiative is recommended.
e Educating the public about threats from global actors like China and Iran is essential.

Pages - 581 -- 590

Section 1: Zealous Advocacy for the Constitution and Lawful Administration

e The Department of Justice (DOJ) is responsible for conducting litigation involving the United
States.

e In politically contentious cases, line prosecutors may seek to influence outcomes by refusing
certain positions or engaging in faux resignations.

e Litigation decisions must align with the President's policy agenda while upholding the rule of
law.

Section 2: Affirming the Separation of Powers
e Federal courts have jurisdiction over a wide range of legal issues in the U.S.
e The next conservative Administration should understand and uphold the separation of powers.

e Consider seeking the overruling of Humphrey's Executor v. United States to address concerns
about independent agencies.

Section 3: Guarding Constitutional Protections

e The DOJ must zealously protect constitutional rights, including the First Amendment.

e Reject any attempts to limit fundamental promises based on political ideology.

e Uphold neutral principles of free speech to maintain an uninhibited marketplace of ideas.
Section 4: Vigorously Enforcing Civil Rights Laws

e Address discrimination in government, education, and the private sector.

e Ensure DOJ spearheads initiatives demonstrating commitment to nondiscrimination.

e Refocus the Civil Rights Division to prosecute entities engaged in discrimination.

Page 109 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 5: Enforcing Criminal Prohibitions Against Abortion Pills
e Federal law prohibits mailing items intended for abortion.

e The next conservative Administration should enforce these laws against providers and
distributors of abortion pills.

Section 6: Reassigning Responsibility for Election-Related Offenses

e Move responsibility for prosecuting election-related offenses from the Civil Rights Division to
the Criminal Division.

e Ensure proper investigation and prosecution of voter fraud and related offenses.
Section 7: Rejecting Politically Motivated Investigations
e DOIJ should reject demands for politically motivated investigations.

e Collaboration between third-party groups, the White House, and DOJ undermines the
department's credibility.

e Scrutinize requests for law enforcement assistance to avoid trampling constitutionally protected
activities.

Section 8: Proper Distribution of DOJ Grant Funds
e Conduct a review of federal grant disbursals to ensure proper administration.
e Overhaul the grant application process to vet applicants rigorously.

e Ensure taxpayer-funded grants support lawful actors aligned with federal law enforcement
priorities.

Section 9: Enforcement and Administration of Immigration Laws

e Issue guidance to prioritize prosecuting immigration offenses.

e Assist DHS in obtaining information about criminal aliens.

e Evaluate and potentially overturn immigration decisions made during previous administrations.
Section 10: Commitment to Immigration-Related Missions

e Deploy appointees committed to achieving immigration-related missions.

e Pursue anti-fraud efforts within the EOIR to address rampant fraud in the immigration system.

e Ensure resources are allocated to adjudicate immigration cases effectively.

Pages - 591 -- 600
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Section 1: Essential Reforms for Departmental Resources
e Ensure sufficient political appointees throughout the department to enhance accountability.
e End nonessential details of department personnel until a thorough review is conducted.

e Ensure accountability for personnel sanctioned or referred for discipline after misconduct
findings.

e Conduct a comprehensive review of DOJ hiring practices to ensure compliance with applicable
law and policy.

Section 2: Eliminating Redundant Offices and Consolidating Functions

e Explore consolidating and aligning functions of DOJ's various components and offices.

e Focus on intradepartmental efficiencies to support critical missions effectively.

e Propose restructuring the Department of Public Affairs for better efficiency.

e Consider folding the Office of Legislative Affairs into the Office of Public Affairs for coordination.
Section 3: Pursuing Changes in Reporting Chains

e Undertake a comprehensive review of the DOJ's current organizational chart.

e Evaluate the reporting structure for the Associate Attorney General's Office.

e Assess the structure of direct reports to the Deputy Attorney General.

e Determine the role of the Office of Legal Policy in the next administration.
Section 4: Legislative Changes for Assistant United States Attorneys' Compensation

e Seek congressional reform of the pay scale for Assistant United States Attorneys in the field.

e Propose compensating Assistant United States Attorneys at least on par with Main Justice
attorneys.

e Emphasize attracting and retaining top legal talent outside of Washington, D.C.
Section 5: Protecting the Integrity of Statistical and Research Arms
e Focus the Bureau of Justice Statistics on producing statistics of interest to everyday Americans.
e Insist on accuracy and clarity in presenting statistical data.
e Prioritize funding for the National Crime Victimization Survey.

e Fund high-quality, unbiased research through the National Institute of Justice.
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Section 6: Contributions from the 2025 Presidential Transition Project
e Acknowledge contributions from members of the 2025 Presidential Transition Project.
e Recognize the America First Legal Foundation for their assistance.
e Attribute responsibility for the content of the chapter to the author alone.

Section 7: Historical References and Legal Acts

e Reference historical legal acts such as the Judiciary Act of 1789 and the establishment of the
Department of Justice in 1870.

e Highlight the birth of the Federal Bureau of Investigation in 1908.
e Provide examples of legislative acts related to crime control and election offenses.
Section 8: Examples of FBI Involvement and Controversies

e Discuss instances of FBI involvement in cases such as the Lufthansa robbery and missing children
operations.

e Mention controversies surrounding FBI interactions with politicians and social media platforms.

e Provide examples of FBI actions related to school threats and investigations.
Section 9: DOJ Lawsuits and Enforcement Actions

e Outline DOJ lawsuits against states over issues like abortion laws and redistricting maps.

e Mention DOJ warnings to states regarding gender-affirming treatment access.

e Highlight DOJ enforcement actions against individuals and organizations for various violations.
Section 10: Summary of Key Points and Recommendations

e Summarize the key points discussed in the text regarding DOJ reforms and initiatives.

e Emphasize the importance of accountability, efficiency, and integrity within the Department of
Justice.

e Recommend specific actions and changes to improve the functioning and effectiveness of the
DO.J.

Pages - 601 -- 610
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Title of section 1: Overview of Labor Policy and Agencies
e The Conservative Promise aims to prioritize American workers and families in labor policy.

e Federal labor and employment agencies like DOL, EEOC, NLRB, NMB, FMCS, and PBGC enforce
federal statutes related to workplace conduct, employee benefits, labor organization, and
international labor conditions.

Title of section 2: Historical Context of Labor Agencies

e Labor agencies' authorities stem from Congress's mid-20th-century efforts to address labor
conflicts, civil rights movements, and modern workplace challenges.

e Challenges in the 21st century include declining manufacturing jobs, radical human resources
bureaucracy, and administrative state interference.

Title of section 3: Needed Reforms in Labor Policy

e Reversal of Diversity, Equity, and Inclusion (DEI) initiatives in labor policy.

e Elimination of racial classifications, critical race theory trainings, and disparate impact liability.
Title of section 4: Pro-Life Measures in Workplace Accommodations

e Advocacy for pro-life workplace accommodations for mothers.

e Proposal for laws requiring equal or greater benefits for pro-life support and clarifying abortion
exclusions.

Title of section 5: Religious Protections in the Workplace
e Call for robust protections for religious employers and employees.

e Suggestions to issue executive orders protecting religious employers and clarify Title VII's
religious organization exemptions.

Title of section 6: General EEOC Reforms
e Disclaiming regulatory pretensions by the Equal Employment Opportunity Commission (EEOC).

e Focus on majority vote decision-making, restrictions on consent decrees, and reorientation of
enforcement priorities.

Title of section 7: Refocusing Labor Regulation on Family Wellbeing
e Proposals to allow workers to accumulate paid time off and incentivize on-site childcare.

e Recommendations for honest study of challenges for women in professional work and
equalizing retirement savings access for married couples.
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Title of section 8: Family Statistics Reporting
e Advocacy for real-time reporting of family statistics alongside labor market data.

e Proposal to establish an Assistant Commissioner for Family Statistics within the Bureau of Labor
Statistics.

Title of section 9: Legislative Actions for Family Wellbeing

e Calls for establishing a pilot survey for monthly estimates of American family wellbeing.

e Requirement to include family-essential goods in the Consumer Price Index market basket.
Title of section 10: Conclusion and Future Directions

e Emphasis on incorporating family welfare metrics into regular economic reporting.

¢ Need for ongoing legislative actions to prioritize family wellbeing in labor policy.

Pages - 611 -- 620

Section 1: Alternative View on Monthly Statistics

e Monthly statistics on American families and civil society are deemed of little additional value
and could cause unnecessary confusion.

e Funding should focus on improving the timeliness of annual family statistics rather than
introducing monthly metrics.

Section 2: Sabbath Rest

e The communal day of rest, as ordained by God, has eroded under consumerism and secularism,
especially affecting low-income workers.

e Proposal to amend the Fair Labor Standards Act to require time and a half pay for workers on
the Sabbath, defaulting to Sunday.

Section 3: Teleworking Regulations

e Recommendations include clarifying overtime for telework based on specific hours worked per
day and week.

e Suggestions to exempt home offices from OSHA regulations and clarify compensable time for
setting up a home office.
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Section 4: Making Family-Sustaining Work Accessible

e Emphasis on protecting flexible work options and worker independence, particularly for
independent contractors.

e Calls for establishing clear definitions to determine employee or independent contractor status
across federal laws.

Section 5: Protecting Small Businesses and Entrepreneurship

e Focus on returning to previous joint employer definitions based on direct and immediate
control.

e Proposal to enact the Save Local Business Act to preserve the traditional definition of joint
employers.

Section 6: Overtime Pay Threshold

e Discussion on maintaining an overtime threshold that does not penalize businesses in lower-cost
regions.

e Proposal to base overtime pay on salary paid rather than all benefits provided.
Section 7: Compliance-Assistance Programming
e Advocacy for providing compliance assistance to help businesses and workers understand rules.

e Callfor clear and restrictive rules on guidance documents to prevent misuse and ensure
transparency.

Section 8: Exemptions for Small Businesses
e Recommendations to exempt small entities from labor regulations where possible.

e Proposal to increase revenue thresholds for NLRB jurisdiction over employers to reflect changes
in inflation.

Section 9: Education and Vocational Training

e Suggestions to expand apprenticeship programs outside the Registered Apprenticeship Program
model.

e Encouragement for religious organizations to participate in apprenticeship programs.
Section 10: Federal Workforce Development Programs

e Proposal to evaluate and streamline existing workforce development programs for better
outcomes.

e Call for reviewing employment and training programs to ensure evidence-based metrics and
strong outcomes.
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Pages - 621 -- 630

Worker Voice and Representation

e American workers lack a meaningful voice in the workplace, with 50-60% reporting less
influence than desired.

e Federal labor law offers no alternatives to labor unions, which many workers find unappealing.

e Proposal to create non-union "employee involvement organizations" for worker representation.
Teamwork for Employees and Managers (TEAM) Act of 2022

e Reforms NLRA Section 8(a)(2) to allow formal worker-management cooperative organizations.

e Introduces "Employee Involvement Organizations" for voluntary cooperation on critical issues.

e Amends labor law to allow EIOs to elect a non-voting member to their company's board of
directors.

Alternative View on Worker Representation

e Some conservatives see rise in independent work opportunities and decline in unionization as
indicators of increasing worker competency and control.

e Proposal for Worker's Choice Act to end exclusive representation by unions in right-to-work
states.

Union Transparency

e Private-sector unions must disclose financial information, but state or local employee unions are
exempt.

e Calls for transparency rules and increased funding for Office of Labor-Management Standards.
Duty of Fair Representation

e Unions have a duty of fair representation to members.

e Proposal for NLRB to address political conflicts of interest by union leadership.
Protected Concerted Activity Interpretation

e NLRB interpretations of protected concerted activity have varied.

e Proposal to reverse unreasonable interpretations and return to 2019 Alstate Maintenance
interpretation.
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Injunctive Relief and Worker Organizing Activities

e NLRB should increase use of reinstatement injunctions for workers engaged in concerted
activity.

e Proposal to articulate guidelines for seeking injunctive relief and delegate authority to pursue
such injunctions.

Dues-Funded Worker Centers
e Worker centers not required to file financial disclosures like unions.
e Call for investigation of worker centers and enforcement of financial disclosure requirements.
Office of Labor-Management Standards Initiative
e OLMS should be able to investigate potential union malfeasance without a formal complaint.
e Proposal to revise investigation standards for OLMS.
Persuader Rule
e DOL created regulatory burdens for employers regarding advice on union activity.
e Proposal for DOL to rescind the persuader rule if revived by the Biden Administration.

Pages - 631 -- 640

Pension Reforms
e Public pension plans should disclose the fair market value of plan assets and liabilities annually.
e Multiemployer pension plans have been mismanaged, resulting in severe underfunding.
e Congress should reform multiemployer pensions to provide better protections for participants.

e The Pension Benefit Guaranty Corporation (PBGC) needs to improve its reporting practices and
take appropriate actions regarding underfunded plans.

Improving Access to Employee Stock Ownership Plans

e Employee Stock Ownership Plans (ESOPs) allow employees to receive equity in their employer's
business.

e ESOPs lack clear regulations under ERISA, hindering their adoption by employers.

e DOL should provide clear regulations for ESOP valuation and fiduciary conduct.
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Putting American Workers First

e H-2Avisa program allows temporary agricultural workers into the U.S., potentially undercutting
American workers.

e Congress should cap and phase down the H-2A visa program gradually.

e Some conservatives support temporary worker programs like H-2A to fill jobs Americans won't
take.

H-2B Visa Program
e The H-2B visa program provides nonagricultural seasonal workers.
e Congress should phase out the H-2B visa program gradually.

e Some conservatives view the H-2B program as valuable for providing low-cost temporary
workers.

Hire American Requirements

e Government contracts should prioritize hiring U.S. citizens.

e Congress should mandate a percentage of contractor employees to be U.S. citizens.

e Some conservatives believe hiring Americans should be a priority for employers.
International Labor Policy

e American workers are impacted by import competition and offshoring.

e USMCA contains strong labor provisions to reduce abuses and raise wages.

e Future trade agreements should replicate USMCA's labor provisions.
Investigating Foreign Labor Violations

e |LAB should focus on foreign labor violations that harm American workers.

e Stronger trade agreements with robust labor provisions are essential.

e DOL's ILAB plays a critical role in monitoring and enforcing labor provisions.
Organizational Agenda: Budget

e Agencies' budgets should be reduced to historical averages.

e Focus on reducing spending in the Employment and Training Administration (ETA).
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Organizational Agenda: Personnel

Maximize hiring of political appointees for improved accountability.

Implement a hiring freeze for career officials to reduce agency bloat.

Organizational Agenda: Office of Compliance Initiatives

DOL should fully staff the Office of Compliance Initiatives (OCl).
OCl educates employers and workers on their rights and responsibilities.
Improved compliance leads to increased adherence to laws and regulations.

Pages - 641 -- 650

Introduction to Transportation in America

Transportation is crucial for the prosperity and growth of the United States.

The U.S. Department of Transportation (DOT) has evolved from a policy framework to a major
funding source for transportation projects.

DOT provides approximately $50 billion in grants annually and has lent over S60 billion since the
TIFIA program was created in 1998.

Challenges Faced by the Department of Transportation

DOT struggles to focus on pressing transportation challenges due to congressional mandates
and funding priorities.

High costs of personal automobiles, expensive commercial shipping, and mismatched
infrastructure spending are key issues.

Managing DOT is complex with its 11 major components and various grant-making operations.

Reforming Grant-Making Processes at DOT

Discretionary grant-making processes at DOT should be abolished.

Funding should be focused on formulaic distributions to states to prioritize transportation needs
effectively.

Consolidation of grants and a return to the "rule on rules" approach to regulations are
recommended.
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Overview of Build America Bureau (BAB)
e BAB distributes funds for transportation projects through subsidized 30-year loans.

e Loans must maintain underwriting discipline, require positive economic value, and repayment
guarantees.

e Policymakers should conduct regular cost-benefit analyses of BAB's loan program.
Public-Private Partnerships (P3s) in Infrastructure Funding
e P3suse private financing to construct infrastructure in exchange for operating rights.

e Value-for-money studies are essential to compare costs and benefits of P3s against traditional
procurement methods.

e P3stransfer project risks to private partners and promote innovation and efficiency.
Role of Emerging Technologies in Transportation

e DOT should drive clarity in government's role and set safety standards for emerging
technologies.

e Private sector should pick winners and losers in technology development.

e Advanced technologies like automated vehicles can enhance safety and mobility.
Corporate Average Fuel Economy (CAFE) Standards

e National fuel economy standards raise car prices and impact consumer choices.

e Biden Administration's regulations aim to transition to electric vehicles, impacting traffic safety
and national security.

e Next Administration should reset fuel economy standards at reasonable levels consistent with
domestic auto production.

Regulatory Challenges and Impacts of CAFE Standards

e Biden Administration's fuel economy regulations may lead to higher transportation costs and
fewer affordable vehicle options.

e Predicted increase in traffic fatalities and injuries due to older cars being driven.

e Regulations may not have a significant effect on global temperature trends over the long term.
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Recommendations for Reforming CAFE Standards
e Reduce proposed fuel economy levels to achievable targets.
e Ensure DOT exercises priority in setting fuel economy standards.

e Return federal fuel economy program to limits established by Congress for sustainable growth in
the auto industry.

Conclusion and Call for Action

e Reuvisiting fuel economy standards is crucial for balancing environmental goals with economic
viability.

e Prioritizing safety, affordability, and technological feasibility in transportation policies is
essential.

e Addressing regulatory challenges and reforming grant-making processes are key steps towards
improving transportation in America.

Pages - 651 -- 660

Federal Highway Administration
e FHWA oversees the interstate highway system.
e FHWA works with state DOTs to ensure highway quality and safety.
e FHWA's scope has expanded beyond its original mission.
e Biden Administration has broadened FHWA's focus on progressive priorities.
e Policies include emphasis on "equity" and carbon dioxide emissions from highway traffic.
e Embrace of "Vision Zero" approach may lead to congestion for automobiles.

e Next Administration should refocus FHWA on maintaining and improving highways, reduce
federal involvement in local infrastructure decisions, and remove/reform rules hindering state
governments.
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Aviation

U.S. values safe and affordable air travel.

Deregulation in the 1970s made air travel more accessible.

Current policies threaten to hinder aviation technology development.
Biden Administration's policies are self-contradictory.

Recommendations for the next Administration include supporting joint ventures by smaller
carriers, reviewing foreign ownership limitations, establishing a New Entry Initiative, and
allocating slot-pairs at airports based on safety and competition.

Federal Aviation Administration (FAA)

FAA needs reform in its funding structure and organization.
FAA should focus on safety and certification expertise.

Suggestions for the next Administration include separating ATO from FAA, restructuring funding
system, and operating more like a business.

FAA workforce needs modernization and stricter professional requirements for top appointees.

Federal Transit Policy

Definition of public transit needs updating to include services beyond municipal government.
COVID-19 pandemic caused decline in transit usage.

Infrastructure Investment and Jobs Act authorized funds for transit expansion despite declining
ridership.

Focus should be on reducing costs making transit uneconomical and ensuring sound economic
standards for CIG projects.

Federal Railroad Policy

FRA making decisions based on political considerations rather than safety.

Recommendations include focusing on cost-effective safety measures, preserving research
integrity, and modernizing regulations.

FRA should communicate new commitment to safety mission and review actions deviating from
established procedures.
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Maritime Policy
e MARAD should be transferred to DHS for better alighment with Coast Guard.
e Consider repealing or reforming the Jones Act.
e Transferring MARAD to DHS would streamline coordination and requisition of vessels.

e DHS experienced in administering federal service academies, leading to increased efficiencies.

Conclusion
e Americans need more abundant and affordable transportation.

e DOT should evaluate aspects of transportation contributing to economic competitiveness and
well-being.

e Mission of DOT should focus on enhancing transportation accessibility and affordability for
Americans.

Pages - 661 -- 670

Department of Veterans Affairs Mission Statement

e The Department of Veterans Affairs (VA) is responsible for providing health care, benefits, and
memorial affairs for veterans and their families.

e The VA aims to offer exceptional and timely support and services with respect, compassion, and
competence.

e The veteran is prioritized in all VA processes and interactions, aiming to be recognized as a "best
in class," "Veteran-centric" system.

Overview of the Department of Veterans Affairs

e The VA faced low esteem at the end of the Obama Administration due to a health care access
crisis in 2014.

e Significant progress was made under Secretary Robert Wilkie (2018-2021) towards becoming
more "Veteran-centric."

e The VA received congressional authorizations to reform health care and benefits post-Vietnam
War, with historic increases in annual appropriations.
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Departmental History of the VA

Established state veterans homes after the Civil War to provide medical treatment.

Post-World War |, Congress introduced new veterans benefits overseen by various federal
programs.

Following World War I, a national VA hospital system was established, expanding further after
the Vietnam War.

In recent years, the VA transitioned to leasing medical properties rather than building new
facilities.

Veterans Health Administration (VHA) - Needed Reforms

Rescind clinical policy directives on abortion services and gender reassignment surgery not
aligned with service-connected conditions.

Focus on shifting veteran demographics, especially as the population ages and transitions from
Vietnam-era to post-9/11 veterans.

Address tensions between Direct Care and Community Care for veterans, ensuring proper
implementation of the VA MISSION Act.

Veterans Health Administration (VHA) - Budget

Conduct an independent audit of the VA to identify deficiencies in IT, management, financials,
and contracting.

Assess misalignment of VHA facilities and rising infrastructure costs, considering options like
facility-sharing partnerships.

Seek operational solutions to aging infrastructure, reimagine health care footprints, and realign
capacity through budgetary allocations.

Veterans Health Administration (VHA) - Personnel

Extend the term of the Under Secretary for Health (USH) to five years for continuity and
protection from political transitions.

Establish a Senior Executive Service (SES) position of VHA Care System Chief Information Officer
(ClO).

Implement workflow processes to address wait times, increase patient appointments, leverage
telehealth, and recruit specialized talent.
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Veterans Benefits Administration (VBA) - Needed Reforms
e Complexity of benefits can lead to confusion and long-term distrust among veterans.

e Effective managerial reforms are necessary to streamline benefits processes without wholesale
reform.

e Addressing complexity early in veterans' interactions can improve trust and satisfaction with the
VA,

Pages - 671 -- 680

Section 1: Challenges in the Disability Claims Process

e The disability claims process in the private sector could be used to improve VBA activities.

e Focus on streamlining procedures for processing claims and administering benefits.

e Emphasis on improving timeliness of claim adjudication and benefits delivery.

e Veterans seek timely responses, empathetic customer service, and benefits without delays.
Section 2: Strategies for Improving Benefits Delivery

e |dentify performance targets for benefits and report publicly on actual performance quarterly.

e Introduce a pilot program "Express 30" to complete a veteran's first disability compensation
claim in 30 days.

e Increase automation to expedite claims processing and reduce costs.
e Address improper payments and fraud to enhance benefits delivery efficiency.
Section 3: Budget Concerns and Spending Trends

e Historic increases in mandatory VBA spending due to growing health conditions related to
military service.

¢ Need for reassessment of disability ratings and compensation.
e Reexamine the VBA's Information Technology budget for expanded automation.

e Advocacy for a larger IT budget to support technological advancements.
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Section 4: Human Capital Management Reforms
e Proposals to reform Human Capital Management within the VBA.
e Emphasize building a blended workforce with more contractors.
e Improve VBA acquisition workforce through enhanced contractor support.

e Establish knowledge exchange programs with private-sector companies for efficient claims
processing.

Section 5: Organizational Culture and Leadership
e Call for recruiting innovative and technologically savvy leadership in the VBA.
e Foster a mission-driven culture focused on veteran support.
e Enhance employee satisfaction and experience to boost recruitment and retention.
e Support hiring veterans and military spouses for key positions in the VA.
Section 6: Reforms in Human Resources and Administration
e Rescind delegations of authority from prior administrations.
e Analyze hybrid and remote work policies for functional necessity.
e Expedite acquisition of a new Human Resources Information Technology system.
e Broaden pay and benefits in critical VA skill sets to attract talent.
Section 7: Personnel Management Strategies
e Promote a culture of responsiveness and engagement within the VA.
e Train leaders to foster an energized and productive workplace.
e Focus on hiring and retaining top talent through effective recruitment strategies.
e Utilize Limited Term Appointment Senior Executive Service positions for special projects.
Section 8: Labor Relations and Accountability
e Manage relationships with organized labor effectively and proactively.
e Consider sunsetting the Office of Accountability and Whistleblower Protection.
e Evaluate the structure of HRA and the Office of Security and Preparedness.

e Engage with Congress to address labor/civil service reforms in the VA.
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Section 9: Trade Policy Perspectives: Lassman's View
e Advocates for a humble, limited-government approach to trade policy.
e Emphasizes free trade to improve the economy and national security.
e Argues against aggressive trade policies that may lead to job losses.
e Calls for lowering or repealing tariffs to benefit Americans.

Section 10: Trade Policy Perspectives: Navarro's View

e Highlights the role of trade policy in American manufacturing and defense industrial base
renaissance.

e Stresses the importance of reciprocity in trade relations.
e Advocates for decoupling the U.S. economy from China.
e Emphasizes the impact of trade deficits on American workers and national security.

Pages - 681 -- 690

Section 1: Chinese Influence in U.S. Universities and Research

e More than 300,000 Communist Chinese nationals attend U.S. universities or work at U.S.
national laboratories, innovation centers, incubators, and think tanks annually.

e Huawei, considered an instrument of Chinese military espionage, is collaborating with UC
Berkeley on research with potential future military applications.

Section 2: Impact of China's Trade Practices

e China engages in "conquest by purchase" using trade surpluses to acquire American real estate,
companies, and financial assets.

e The current trade policy enriches allies and adversaries while weakening the U.S. industrial base
and benefiting China.

Section 3: Debate on Export-Import Bank

e Jennifer Hazelton supports the Export-Import Bank, highlighting its role in providing financing
when the private sector cannot.

e Veronique de Rugy opposes the bank, arguing that it operates as a protectionist agency favoring
well-financed firms and foreign companies like China Air.
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Section 4: Challenges at the Department of Commerce

e The Department of Commerce faces issues such as regulatory capture, lack of focus, and
ideological drift.

e Calls have been made to abolish the department due to inefficiencies and overlapping
programs.

Section 5: Recommendations for Department of Commerce Reform

e Proposals include streamlining and consolidating functions within the Department of Commerce
for increased efficiency and accountability.

e Suggestions involve reorganizing bureaus like the International Trade Administration and the
Economic Development Administration.

Section 6: Priorities for the International Trade Administration
e The ITA plays a crucial role in crafting and implementing U.S. trade policy.

e Key priorities include countering China's influence, enforcing trade agreements, securing critical
supply chains, and promoting innovation.

Section 7: Enforcement and Compliance at ITA
e Strong enforcement of trade agreements is essential for free and fair trade.

e Proposals for process improvements, policy changes, and addressing China-specific challenges
are outlined.

Section 8: Office of the Secretary at the Department of Commerce

e The Office of the Secretary faces challenges in staffing, outdated systems, and administrative
functions.

e Recommendations include modernizing processes, increasing political leadership, and improving
communication with external partners.

Section 9: Advisory Committees at the Department of Commerce

e Many advisory committees within the Department of Commerce may impede conservative
policy goals.

e Suggestions involve reviewing committee necessity, reconstituting memberships, and ensuring
compliance with regulations.
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Section 10: Policy Agenda for the Department of Commerce

e A policy and management agenda focusing on conservative priorities is crucial for the
Department of Commerce.

e Recommendations include prioritizing economic growth, innovation, competitiveness, and
streamlining operations for better efficiency.

Pages - 691 -- 700

Developing a New Methodology for Chinese Anti-Dumping Cases

e Need for a new methodology due to lack of comparable surrogate country for production cost
comparison in Chinese anti-dumping cases.

e Importance of continued support for steel and aluminum market analysis and import monitoring
for U.S. defense industrial base and global manufacturing health.

e Role of Industry and Analysis (1&A) team in providing economic analysis to government partners
and public, including White House and USTR.

e Challenges in I&A's mission as an intellectual engine for U.S. trade and investment policy.

e Recommendations for restructuring 1&A to focus on supply-chain analysis and priority policy
issues like strategic decoupling from China.

Global Markets and U.S. Commercial Service

e Strategic planning challenges at Global Markets and U.S. Commercial Service due to increased
costs and flat budgets.

e Prioritization of resources based on countering adversaries' influence, fostering innovation,
maintaining critical supply chains, and facilitating market access for U.S. companies.

e Proposal to expand partner posts model to reduce costs imposed by State Department on CS
posts overseas.

e Consolidation and elevation of Advocacy Center and SelectUSA to drive large-scale export
transactions and foreign direct investment.

e Emphasis on utilizing FDI-promotion tools to encourage reshoring by U.S. businesses.
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Bureau of Industry and Security

Concerns about technology transfer to adversaries through commercial transactions and
research programs.

Need for stronger rules to protect technology transfer while promoting integration with allies.

Recommendations for modernizing export control regulations to prevent theft of information
and diversify supply chains.

Importance of unilateral action by BIS while collaborating with allies on complementary export
control policies.

Focus on regulating exports of emerging and foundational technologies under ECRA.

National Oceanic and Atmospheric Administration (NOAA) Breakdown

Proposal to break up NOAA due to its size and emphasis on climate change alarmism.
Suggestions to focus NWS on commercial operations and streamline NMFS functions.
Review of NOS survey functions and potential transfer to other agencies for efficiency.

Recommendations to modify regulations related to marine sanctuaries, NEPA exemptions for
fisheries actions, and downsizing OAR.

Use of small innovation prizes and competitions to encourage high-quality research at NOAA.

Office of the Under Secretary for Economic Affairs and Bureau of Economic Analysis

Responsibilities of the Office of the Under Secretary for Economic Affairs in conducting
economic analysis and promoting data-driven decision-making.

BEA's role in providing economic indicators like GDP, trade statistics, and consumer spending
numbers.

Importance of ensuring BEA conducts statistical analysis objectively and efficiently.

Feasibility study recommendation for merging statistical agencies under one bureau for
increased efficiency and coordination.

Focus on new leadership involvement in BEA operations and data products.
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Census Bureau Management and Programs

Core mission of Census Bureau to conduct decennial census and economic census.

Growth of Census Bureau activities beyond core mission to include American Communities
Survey.

Focus areas for incoming conservative Administration: day-to-day management, decennial
census, and other programs.

Need for attention to ensure efficient execution of Census Bureau's core mission and additional
programs.

Potential areas for improvement in managing Census Bureau's activities and functions.

Pages-701 -- 710

Transition and Policy Implementation Process

Political appointees and career employees are crucial for executing a conservative agenda in the
Census Bureau and key department-level positions.

Strong political leadership is needed to align the Census Bureau's mission with conservative
principles.

Focus on personnel, financial management, information technology, human resources,
leveraging technology, and cybersecurity.

Decennial Census Preparation

Audit the lifecycle cost estimate for the 2030 census to ensure accurate budget requests.
Eliminate duplication among ongoing census operations to increase efficiency.
Review the partnership program to engage conservative groups for accurate counts.

Consider adding a citizenship question to the census for best practices and legal compliance.

Other Census Programs

Review the American Communities Survey and Economic Census for efficiency and usefulness.
Evaluate pulse surveys for real-time data collection during emergencies.
Review the Supplemental Poverty Measure for accuracy in tracking trends.

Abolish the National Advisory Committee and reevaluate other committees within the Census
Bureau.
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Economic Development Administration (EDA)

e EDA disbursed $1.5 billion in funding during the COVID-19 pandemic but faced challenges in
capability and decision-making.

e Proposals include consolidating decision-making, leveraging direct hire authorities, and
continuing disaster funding.

e Suggestions to abolish EDA or reallocate its funding to other federal grant programs.
Minority Business Development Agency (MBDA)

e MBDA supports minority-owned businesses and was made a permanent federal agency under
the Bipartisan Infrastructure Investment and Jobs Act.

e Recommendations include focusing on policy analysis, efficient operation of business centers,
and coordination with various entities.

e MBDA has been criticized for perpetuating racial bias, but Congress supports its existence due to
economic contributions of minority-owned businesses.

U.S. Patent and Trademark Office
e Strengthening intellectual property rights is essential for innovation and economic growth.
e Support like-minded countries for leadership in the World Intellectual Property Organization.

e Re-examine patent eligibility requirements and prioritize transparent processing of applications
and appeals.

National Institute of Standards and Technology (NIST)
e NIST promotes U.S. innovation through measurement science, standards, and technology.

e Proposals include privatizing the Hollings Manufacturing Extension Partnership and transferring
the Baldridge Performance Excellence Program.

e Emphasis on increasing value to taxpayers, reestablishing U.S. dominance in international
standards, and consolidating federal research functions.

National Telecommunications and Information Service (NTIS)
e NTIS ensures accessibility of federally funded research and data to the public.

e Functions should be moved to NIST and consolidated with Tech Transfer and ROl initiatives.
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National Telecommunications and Information Administration (NTIA)
e NTIA focuses on telecommunications and information policy.

e Recommendations include supporting free speech, deploying 5G, expanding federal spectrum
utilization, and defending U.S. interests in international bodies.

e Priorities include broadband grant programs, review of FirstNet, and setting fresh priorities in
broadband grant programs.

Pages-711 -- 720

Title of section 1: Introduction to U.S. Treasury Department's Policy Goals

e The U.S. Treasury Department aims to make major policy changes to reduce regulatory
impediments to economic growth, promote fiscal responsibility, enhance international
competitiveness, and respect due process and privacy rights.

e These goals are to be achieved through executive actions, departmental reorganization,
rulemakings, constructive policies in Congress, actions in international organizations, and
treaties.

Title of section 2: Critique of Biden Administration's Treasury Department

e The Biden Administration's Treasury Department has failed to achieve core objectives, leading
to a significant increase in the national debt and inflation.

e Under Secretary Janet Yellen, the department prioritized "equity" and "climate change,"
deviating from its primary mission of promoting economic growth and stability.

Title of section 3: Overview of Treasury Department Organization

e The Treasury Department, established in 1789, is responsible for financing the federal
government, promoting economic prosperity, and ensuring financial security.

e Infiscal year 2022, Treasury received approximately $16.4 billion in discretionary appropriations
and employed around 96,000 full-time employees.

Title of section 4: Structure of Treasury Department Offices

e Treasury's departmental offices are led by under-secretaries and assistant secretaries
responsible for policy formulation and overall management.

e Key divisions include Domestic Finance, Terrorism and Financial Intelligence, International
Affairs, Tax Policy, and Economic Policy.
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Title of section 5: Functions of Treasury Department Bureaus

e Seven Treasury bureaus carry out specific operations, with the IRS being the largest and
responsible for administering and enforcing U.S. tax laws.

e Other bureaus include Alcohol and Tobacco Tax and Trade Bureau, Bureau of Engraving and
Printing, FInCEN, Bureau of the Fiscal Service, United States Mint, and Office of the Comptroller
of the Currency.

Title of section 6: Importance of Tax Policy on the Economy
e Tax policy significantly impacts the economy by influencing incentives to work, save, and invest.

e Good tax policy principles include raising revenue efficiently, minimizing adverse impacts on
families and civil society, and respecting taxpayer rights.

Title of section 7: Recommendations for Intermediate Tax Reform

e Proposed reforms include simplifying the tax code with a two-rate individual tax system,
reducing corporate income tax rate to 18%, and taxing capital gains at 15%.

e Suggestions also involve repealing certain tax increases, introducing Universal Savings Accounts,
and enhancing benefits for entrepreneurship.

Title of section 8: Proposal for Fundamental Tax Reform
e Fundamental tax reform could lead to improved living standards and reduced compliance costs.

e Options for reform include implementing a consumption tax, setting a supermajority vote
threshold for tax rate increases, and supporting tax competition between states and countries.

Title of section 9: Critique of Tax Administration by the IRS

e The IRS s criticized for poor management, lack of responsiveness, politicization, and complexity
of the Internal Revenue Code.

e Calls for meaningful reform to improve efficiency, fairness, protect taxpayer rights, ensure
transparency, and accountability within the IRS.

Title of section 10: Opposition to OECD's Tax Policies

e The U.S. should oppose global minimum corporate tax proposals by the OECD and prioritize tax
competition between states and countries.

e  Criticism towards the OECD's role in imposing regulations on low-tax countries and advocating
for financial privacy violations.

Pages-721 -- 730
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Section 1: Expansion of the IRS
e The Inflation Reduction Act proposes an $80 billion expansion of the IRS, doubling its workforce.

e The Biden Administration aims to increase financial account information reporting for all
accounts over $600, adding to the IRS's intrusive nature.

e There is a call to oppose the massive increase in information reporting to protect taxpayer
privacy.

Section 2: Management Reform at the IRS
e The IRS has around 81,000 employees, with only two presidential appointments.

e To improve accountability and transparency, there is a need to increase the number of
presidential appointees within the IRS.

e Suggestions include making key positions like Deputy Commissioners presidential appointees.
Section 3: Information Technology Challenges at the IRS

e Despite billions spent on IT, IRS systems remain deficient in protecting taxpayer information and
supporting operations.

e The problem lies in management rather than resources, with a lack of effective oversight and
modernization.

e Recommendations include appointing an IT-savvy Deputy Commissioner and establishing an
oversight board of private sector IT experts.

Section 4: Taxpayer Rights and Privacy
e Legal protections for taxpayer rights and privacy have improved but are still inadequate.

e Suggestions include equalizing interest rates on overpayments and underpayments, extending
time limits for suing improper collection actions, and reforming the tax penalty system.

e The Office of the Taxpayer Advocate should be strengthened with greater resources and
independence.

Section 5: Administrative Burden

e Americans filed 261 million tax returns and 4.7 billion information returns in 2021, costing over
$400 billion annually.

e Congress mandates increasing information reporting without estimating private compliance
costs.

e Small businesses bear disproportionate administrative burdens affecting their competitiveness.
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Section 6: Budget Allocation

e The IRS operating budget should remain constant in real terms.

e Resources for the Office of the Taxpayer Advocate should be increased by at least 20%.

e Considerations for additional resources dedicated solely to IT modernization may be warranted.
Section 7: International Affairs

e Concerns raised about the Protocol Amending the Convention on Mutual Administrative
Assistance in Tax Matters leading to transnational risks.

e Opposition to multilateral agreements like the Competent Authority Agreement on Automatic
Exchange of Financial Account Information.

e Calls to withdraw from international organizations like the World Bank and IMF due to
conflicting economic policies.

Section 8: Fiscal Responsibility
e Balancing the federal budget is crucial by reducing spending without raising taxes.

e Recommendations include issuing longer duration bonds to lock in low interest rates and
promoting transparency through annual financial statements to citizens.

Section 9: International Competitiveness
e Treasury should assertively protect U.S. national interests in international financial institutions.

e Strategies include increasing U.S. professionals at these institutions, linking funding to human
capital support, and adjusting ownership levels for leverage.

e Emphasis on aligning financial institutions with U.S. interests and withdrawing support from
those opposing them.

Section 10: Geopolitical Threats

e Recommendations for the Committee on Foreign Investment in the United States (CFIUS) to
realign priorities towards current threats, especially from China.

e Calls for more coherent mitigation monitoring programs, standardized penalty schedules, and
closing loopholes on greenfield investments by Chinese entities.

e Suggestions to evaluate U.S. foreign direct investment in China and establish a school of
financial warfare jointly with DOD.

Pages - 731 -- 740

Page 136 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 1: Introduction and Purpose of the Export-Import Bank

The Export-Import Bank (EXIM) was established in 1934 to provide export subsidies through
taxpayer-backed financing to private exporting corporations.

EXIM's purpose is to promote American exports, create jobs, support small businesses, improve
U.S. competitiveness, and protect U.S. taxpayers.

Section 2: History and Tools of the Export-Import Bank

EXIM was reorganized as an independent government agency in 1945 with the power to aid in
financing and facilitate exports and imports between the U.S. and other nations.

The Bank has four main tools: loan guarantees, working capital guarantees, direct loans, and
export-credit insurance.

Section 3: Financial Performance of the Export-Import Bank

Total Bank authorizations have fluctuated over the years, from $12.6 billion in FY 2007 to $21.5
billion in FY 2014, and down to $5.2 billion in FY 2022.

Total exposure of the Bank increased from $57.42 billion in FY 2007 to $112.1 billion in FY 2014,
then decreased to $41.3 billion in FY 2021 and $35.4 billion in FY 2022.

Section 4: Impact on Job Creation

Claims that EXIM creates jobs are not supported by facts.

Large companies like Boeing benefit significantly more from EXIM than small businesses, putting
smaller businesses at a competitive disadvantage.

Section 5: Beneficiaries of Export-Import Bank

Traditionally, Boeing is one of the top domestic beneficiaries of EXIM, receiving a significant
share of total loan authorizations.

Foreign entities like Mexico's Pemex and airlines such as Ryanair and Emirates Airlines also
benefit from subsidized financing.

Section 6: Competitive Disadvantage

American businesses without political connections face a competitive disadvantage when
competing against those with access to subsidized loans.

EXIM's support for large companies and state-controlled entities undermines fair competition in
the market.
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Section 7: Job Creation Claims

e Supporters of EXIM claim job creation benefits from federal spending, but these claims lack
substantial evidence.

e The Bank's impact on job creation is minimal compared to the privileges it provides to certain
companies.

Section 8: Lack of Job Maintenance

e EXIM does not maintain or sustain jobs in the long term.

e The Bank's focus on providing subsidies does not lead to sustainable job growth or retention.
Section 9: Impact on Economic Growth

e EXIM's practices do not contribute significantly to economic growth.

e The Bank's approach of picking winners and losers through subsidies can hinder overall
economic progress.

Section 10: Conclusion and Call for Abolishment

e The text argues for the abolition of the Export-Import Bank due to its ineffectiveness in job
creation, competitive disadvantages, and lack of substantial impact on economic growth.

e EXIM is viewed as a government-granted privilege that distorts market competition and fails to
deliver on its intended purposes.

Pages - 741 -- 750

Section 1: Unseen Effects of Export-Import Bank (EXIM) Activities

e Funding for one industry or firm may result in a net job loss as jobs are taken away from other
industries.

e Most exports financed by EXIM would have occurred without government support.

e EXIM deals primarily benefit large companies with easy access to capital, taking credit for jobs
that would have existed anyway.
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Section 2: Impact on U.S. Exports and Economic Growth

e Export credit subsidies do not increase the net number of exports but redistribute exporting
opportunities.

e U.S. exports were unaffected during the period when EXIM lacked a board quorum.

e Economic growth is the primary driver of U.S. exports and job creation, not EXIM subsidies.
Section 3: Misconceptions About Exports and Economic Growth

e Exports subtract from GDP while imports add to GDP.

e Subsidized American exports lead to an overallocation of resources, benefiting foreigners'
standards of living at the expense of U.S. taxpayers.

e Justifying government support for exports based on misconceptions glamorizes exports' impact
on jobs and growth.

Section 4: EXIM's Mission and Focus
e EXIM claims to support U.S. jobs and economic growth through export financing tools.

e The agency focuses on competing with other countries' Export Credit Agencies (ECAs) rather
than promoting growth through a favorable tax and regulatory environment.

e EXIM's activities are framed in narrow terms of competitiveness relative to foreign ECAs.
Section 5: Comparison of ECA Financing Among Countries

e China has a hyperactive ECA, yet its economic success is not solely attributed to ECA-backed
exports.

e Germany and ltaly, despite high ECA rankings, show limited impact on economic growth from
ECA financing.

e ECA financing represents a small percentage of total exports for most countries, suggesting its
limited relevance to economic growth.

Section 6: Support for Large Corporations Over Small Businesses
e Most of EXIM's funding goes to large corporations like Boeing.

e Small businesses receive minimal benefits from EXIM, facing competitive disadvantages due to
subsidies to larger competitors.

e Decline in EXIM support for small businesses amid the pandemic further highlights the lack of
focus on supporting smaller enterprises.
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Section 7: Financial Practices and Budget Savings

EXIM's accounting practices are deficient, leading to miscalculations in budget savings.

Despite claims of saving taxpayers money, EXIM programs are projected to cost taxpayers
billions according to the Congressional Budget Office.

Internal audits reveal unreliable risk analyses and financial reporting practices at EXIM.

Section 8: Addressing the China Challenge

EXIM is positioned as a tool to counter China's aggressive export credit financing tactics.

China's use of export credit financing as a strategic weapon threatens U.S. economic
opportunities and national security.

Other countries have adapted their ECAs to compete with China, shifting focus to advance
national strategic interests.

Section 9: Criticisms and Defense of EXIM

Critics label EXIM as "crony capitalism" and the "Bank of Boeing."

EXIM provides financing when the private sector cannot, ensuring reasonable assurance of
repayment and low default rates.

EXIM's profitability for taxpayers and support for U.S. jobs in manufacturing are highlighted as
key benefits.

Section 10: Importance of EXIM in Geopolitical Affairs

EXIM is crucial for American companies to compete internationally against Chinese competitors.

Abandoning EXIM would leave the U.S. vulnerable to China's dominance in export credit
financing and global power expansion.

EXIM serves as a powerful tool in America's asymmetrical warfare toolbox to counter China's
aggressive actions in export finance.

Pages - 751 -- 760
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Section 1: Introduction to Federal Reserve and Money

Money is crucial for voluntary exchanges in the market economy.

The Federal Reserve was established by Congress in 1913 to address financial crises caused by
irresponsible banks and poor regulations.

The Great Depression highlighted the Federal Reserve's mismanagement of the money supply,
leading to prolonged economic downturns.

Section 2: Challenges Faced by the Federal Reserve

The Federal Reserve faces challenges in maintaining stable prices and political independence.

Political pressure can influence the Federal Reserve's decision-making process, especially during
economic crises.

Expanded regulatory authority post-financial crises has increased risks associated with large
financial institutions.

Section 3: Broad Recommendations for Federal Reserve Reform

Eliminate the "dual mandate" of the Federal Reserve to focus solely on protecting the dollar and
restraining inflation.

Limit the lender-of-last-resort function to prevent reckless lending practices.

Wind down the Federal Reserve's balance sheet to historical levels pre-2008 crisis.

Section 4: Limiting Federal Reserve's Balance Sheet Expansions

Restrict future balance sheet expansions to U.S. Treasuries to avoid government debt creation.

Prohibit Federal Reserve interventions in mortgage-backed securities, corporate, and municipal
debt markets.

Federal Reserve's balance sheet purchases have led to increased housing costs and distortions in
pricing processes.

Section 5: Ending Interest Payments on Excess Reserves

Stop paying interest on excess reserves to prevent transferring money back from banks to Wall
Street.

Return to pre-2008 system based on open-market operations to minimize preferential credit
allocation by the Federal Reserve.
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Section 6: Monetary Rule Reform Options

e Free Banking involves abolishing the Federal Reserve and allowing banks to issue liabilities
backed by valuable commodities.

e Commodity-Backed Money proposes pegging the dollar to a hard asset like gold to limit
manipulation of money and credit.

e K-Percent Rule suggests creating money at a fixed rate per year, offering inflation benefits
without disrupting the financial system.

Pages-761 -- 770

Section 1: Friedman's Proposed K-Percent Rule

e Friedman proposed the K-Percent Rule as a monetary policy approach different from current
practices.

e Adopting the K-Percent Rule would necessitate considering necessary transitions.
Section 2: Inflation-Targeting Rules

¢ Inflation targeting is the de facto Federal Reserve rule where a target inflation rate is chosen,
and the money supply is adjusted to achieve that goal.

e The Federal Reserve has used 2 percent as its target inflation rate, with some now considering 3
percent or 4 percent.

Section 3: Inflation and Growth-Targeting Rules

¢ Inflation and growth targeting propose stabilizing total nominal spending directly to minimize
fluctuations around the economy's long-term real growth trend.

e NGDP targeting and the Taylor Rule are prominent versions of inflation and growth targeting.
Section 4: Minimum Effective Reforms

e Washington's two-year election cycles require monetary reforms to consider potential
disruptions to financial markets and the economy.

e The minimum effective reforms include eliminating "full employment" from the Fed's mandate
and focusing on price stability alone.
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Section 5: Small Business Administration Mission Statement

The U.S. Small Business Administration (SBA) supports U.S. entrepreneurship and small business
growth through policy advocacy and facilitating programs for entrepreneurs.

The SBA was created in 1953 to aid, counsel, assist, and protect the interests of small business
concerns.

Section 6: Origin, History, and Core Functions of SBA

The SBA began executing core functions in 1954, including making and guaranteeing loans for
small businesses and providing business owners with management training.

The agency's core functions currently include access to capital, entrepreneurial development
programs, government contracting support programs, and advocacy.

Section 7: Budgetary Fluctuation

SBA's budget has fluctuated significantly under different Administrations, driven by efforts to
cut or expand programs, disaster assistance needs, and business loan credit subsidy costs.

The SBA's total budgetary resources for FY 2022 amount to $44.25 billion, representing 0.4% of
the FY 2022 U.S. federal budget.

Section 8: History of Mismanagement

The SBA has faced mismanagement issues throughout its history, leading to negative news
headlines and reports of waste, fraud, and abuse.

Various SBA programs, from the 8a program to COVID-19 relief programs, have been affected by
system failures and mismanagement.

Section 9: Leadership Structure of SBA

The SBA is led by an Administrator, currently a member of the President's Cabinet, and a Deputy
Administrator.

Senate-confirmed appointees play key roles in overseeing the SBA's operations and addressing
challenges such as fraud and mismanagement.

Section 10: Congressional Response

Congress has pressured the SBA to address transparency, accountability, mission creep, and
structural deficiencies contributing to mismanagement and fraud.

Republicans in the U.S. House of Representatives have emphasized the need for the SBA to
improve its practices and deal with issues related to unauthorized programs and reporting
deficiencies.

Pages-771 -- 780
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SBA Core Functions and Advocacy

Entrepreneurs and small businesses benefit from limited-government policies.
SBA functions effectively in reining in costly regulations harmful to small businesses.
Advocacy function supported by statutory authority and small-business organizations.

Effective SBA leadership can advocate against extreme regulatory policies favoring big
businesses.

Mission Creep and Enlargement Concerns

Republicans concerned about SBA mission creep and lack of focus.
Unease about SBA's shift towards politically favored small businesses.
Initiatives aimed at inclusivity creating exclusivity in SBA programs.

Specific concerns include becoming a "designated voter agency" and expanding direct
government lending.

SBA in a Conservative Administration

Reform and restructure SBA to meet small-business needs, not special interests.
Focus on modernizing SBA operations and programming for effectiveness.

Goals under conservative Administration include accountability, waste reduction, and policy
advocacy for small businesses.

Emphasis on ending waste, fraud, and abuse in COVID-19 relief programs.

Accountability and Managerial Practice

SBA lacks accountability and effective managerial practices.
Need for performance metrics and procedures to safeguard taxpayer dollars.
Addressing challenges in IT investments, systems development, and security controls.

Importance of implementing recommendations from internal watchdogs.
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Strengthening the Office of Advocacy
e Office of Advocacy plays a crucial role in combating regulatory extremism.

e Recommendations include amending the Regulatory Flexibility Act and increasing Advocacy's
budget.

e Directing federal agencies to comply with RFA and organizing regional roundtables for small-
business input.

e Enhancing Advocacy's role in the regulatory process and ensuring compliance with RFA
requirements.

COVID-19 Lending Program Accountability
e Priority on final accounting and cleanup of fraudulent COVID-19 loan and grant activities.
e Need for private-sector support to address forgiveness and fraud issues.
e Cooperation with congressional oversight efforts and potential reversal of forgiveness decisions.
e Example of Planned Parenthood affiliates' PPP loan eligibility controversy.
Disaster Loan Program and Direct Lending

e Challenges in coordination with FEMA disaster assistance and incentives for avoiding SBA
disaster loans.

e Suggestions to assess offering disaster loans through another agency and avoiding new direct
lending programs at SBA.

e Focus on improving disaster loan program administration and addressing fraud issues.
Eligibility of Religious Entities for SBA Loans

e Issues with current SBA regulations making religious entities ineligible for loans.

e Proposed rule to remove unconstitutional religious exclusions not yet acted upon by SBA.

e Recommendations to notify Congress, remove unconstitutional regulations, and finalize
proposed rule.
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SBIR and STTR Programs
e Coordination and monitoring of SBIR and STTR programs by SBA.
e Success of SBIR program in funding technological innovation and supporting small businesses.

e Recommendations to continue and expand SBIR programs and ensure funds are used for capital
investments in the U.S.

e Importance of SBIR and STTR programs in fostering innovation and competition.
Domestic Manufacturing and Small Business

e Challenges faced by small manufacturing businesses in accessing capital.

¢ Need for reforms to expand private market capital for small manufacturers.

e Recommendations include creating larger loan categories for manufacturing and reforming the
Small Business Investment Company program.

e Emphasis on supporting small manufacturers and enhancing capital access for medium-sized
businesses.

Pages - 781 -- 790

Section 1: Introduction to Trade Deficit

e The U.S. trade deficit, including goods and services, increased by 29% in the first year of the
Biden Administration.

e Imports of consumer goods, capital goods, and foods were at record highs.

e The trade deficit with Communist China accounts for one-third of the total deficit.
Section 2: Trade Deficit Statistics

e InFY 2022, the U.S. trade deficit in goods with major trading partners was significant.

e The deficit with Communist China was the largest at $338.1 billion.

e Other countries with notable deficits include the European Union, Mexico, Japan, and Canada.
Section 3: Impact of Trade Deficit

e Large trade deficits indicate offshoring of manufacturing and defense industries.

e Offshoring suppresses wages, limits job opportunities, and weakens the industrial base.

e Astrong industrial base is crucial for national security and wartime production capabilities.
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Section 4: Challenges of Unfair Trade Practices
e The World Trade Organization's MFN rule allows nonreciprocal tariffs.

e American manufacturers face higher tariffs from other countries compared to what the U.S.
charges.

e Examples include lower U.S. tariffs on automobiles (2.5%) compared to the EU (10%), China
(15%), and Brazil (35%).

Section 5: Impact of Nonreciprocal Tariffs

e Malaysia imposes a 40% tariff on rice from the U.S., while the U.S. tariff on Malaysian rice is
6.2%.

e European milk producers have protectionist measures that shield them from competition.
e Nonreciprocal tariffs create an uneven playing field for American exporters.
Section 6: Economic Security as National Security
e President Trump emphasized the link between economic security and national security.
e Massive trade imbalances pose economic and national security threats.

e The COVID-19 pandemic highlighted vulnerabilities in global supply chains and the need for self-
reliance.

Section 7: Call for Reciprocal Trade Act
e President Trump proposed the United States Reciprocal Trade Act to address unfair tariffs.

e The Act aims to impose equivalent tariffs on countries that levy unfair tariffs on American
products.

e Reciprocal trade agreements can help level the playing field for American businesses.
Section 8: Role of World Trade Organization

e The WTO governs international trade rules among its 164 members.

e The MFN rule requires equal treatment in tariffs but does not mandate reciprocity.

e Nonreciprocal tariffs disadvantage American manufacturers in global trade.
Section 9: Discrepancies in Tariff Rates

e Disparities in tariff rates exist between the U.S. and other countries for various products.

e Examples include automotive tariffs, rice tariffs, and dairy industry protections.

e These discrepancies contribute to trade imbalances and hinder American exports.
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Section 10: Need for Fair Trade Practices
e Advocates emphasize the importance of fair and reciprocal trade practices.
e Addressing nonreciprocal tariffs can benefit American industries and promote economic growth.

e Fair trade practices are essential for maintaining a competitive and sustainable global trading
environment.

Pages - 791 -- 800

Section 1: Nonreciprocal Tariff Rates Under “Most Favored Nation” Rule

e Table 2 provides information on nonreciprocal tariffs applied under the Most Favored Nation
(MFN) rule.

e The table includes data on the number of HS6 product lines, percentage of product lines, and
tariff differentials for different scenarios.

Section 2: Impact of WTO’s MFN Rule
e The WTO's MFN rule does not incentivize higher-tariff countries to lower their tariffs.

e Countries with lower tariffs, like the United States, are disproportionately affected by the
nonreciprocal tariff regime.

Section 3: Analysis of Nonreciprocal Tariffs

e U.S. exporters face higher tariffs more frequently than the U.S. applies higher tariffs.

e Foreign partners charge significantly higher average tariffs when compared to the U.S.
Section 4: Trade Deficit Impacts of the U.S. Reciprocal Trade Act

e The U.S. faces limitations in addressing higher MFN tariffs without reciprocal measures.

e The United States Reciprocal Trade Act (USRTA) aims to address nonreciprocity by allowing the
President to negotiate lower tariffs.

Section 5: Trade Deficit Reductions Under Alternative USRTA Scenarios

e Scenario One involves partner countries lowering their tariffs to U.S. levels, resulting in a $58.3
billion reduction in the U.S. trade deficit.

e Scenario Two entails the U.S. raising tariffs to match partner countries, leading to a slightly
larger reduction of $63.6 billion in the trade deficit.
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Section 6: Estimated Job Creation from USRTA Implementation
e Implementing the USRTA is projected to create between 350,000 and 380,000 jobs.

e The reduction in the trade deficit under Scenario Two highlights the impact of higher tariffs
imposed by America's trading partners.

Section 7: Impacts on Key U.S. Bilateral Trade Deficits
e Prioritizing countries with large trade deficits and high tariffs is crucial under the USRTA.
e Communist China and India are highlighted as key targets due to their trade practices.
Section 8: Mapping Bilateral Trade Deficits Against Tariff Differentials

e Figure 1 illustrates how bilateral trade deficits align with tariff differentials for major U.S. trading
partners.

e The USRTA priority list includes countries like Communist China, India, the European Union,
Thailand, Taiwan, and Vietnam.

Section 9: Trade Deficit Reductions for Target Countries

e Table 4 estimates the improvement in the U.S. trade deficit for specific target countries under
different scenarios.

e Applying the USRTA to countries like Communist China and the EU results in significant
reductions in bilateral trade deficits.

Section 10: Communist China’s Categories of Economic Aggression
e Tables 5 provide detailed categories of economic aggression by Communist China.

e Actions include protecting the home market, acquiring technologies, dominating industries, and
engaging in various unfair trade practices.

Pages - 801 -- 810

Page 149 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Section 1: Categories of Economic Aggression by Communist China

Communist China engages in economic aggression through various categories such as protecting
its home market, acquiring key technologies, and dominating high-tech industries.

Strategies include capturing emerging industries, expanding market share globally, and securing
core natural resources.

Tactics like "Product Hop" and "Country Hop" are used to evade antidumping duties, while
promises of cooperation on regional security issues are used as bargaining chips.

Section 2: Tools of Economic Aggression by Communist China

Communist China utilizes tools like quotas, tariff-rate quotas, and recruitment of talent in
science, technology, business, and finance.

Retaliation and retaliatory threats, reverse engineering, and structured transactions to avoid
review are employed.

The country also focuses on capturing emerging high-tech industries, securing and controlling
core resources, and dominating traditional manufacturing sectors.

Section 3: Policy Aggression by Communist China

The Chinese Communist Party employs over 50 types of policy aggression across six categories,
including trade policy, industrial policies, and technology transfer-forcing policies.

Mercantilist and protectionist tools are used to protect domestic markets and exploit foreign
markets.

Industrial policies involve subsidies, state-owned enterprises, and a debt trap model to gain
competitive advantages internationally.

Section 4: Technology Transfer Policies of Communist China

Communist China's industrial policy aims to promote the transfer of technologies and
intellectual property through coercion and regulatory gambits.

State-sponsored IP theft, coercive technology transfers, and information harvesting from U.S.
universities and research centers are common practices.

Dual-use technologies pose challenges for export control laws, allowing military applications of
commercial items acquired by strategic competitors like Communist China.
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Section 5: State-Directed Foreign Direct Investment by Communist China

Communist China directs and facilitates systematic investment in U.S. companies to obtain
cutting-edge technologies and intellectual property.

Investments include mergers, acquisitions, seed capital financing, and greenfield investments in
high-technology industries.

Chinese investors target sectors like artificial intelligence, augmented reality, and robotics,
raising concerns about technology transfer and IP theft.

Section 6: Ineffectiveness of Negotiations with Communist China

Past negotiations with Communist China have been fruitless and dangerous due to the CCP's
reputation for bargaining in bad faith.

Despite attempts at comprehensive trade agreements, Communist China has failed to reform its
aggressive trade policies.

President Trump's experience with negotiating trade deals highlights the need for strategic
decoupling from Communist China instead of further negotiations.

Section 7: Policy Responses to Communist Chinese Aggression

Policy responses range from negotiating with the CCP to strategically decoupling economically
and financially from Communist China.

Decoupling is considered a better option due to the CCP's history of bad-faith negotiations and
ongoing economic aggression.

The next American President must address Communist China's aggression within the context of
broader geopolitical and military threats posed by the country.

Section 8: Impact of Communist China's Economic Aggression

Communist China's economic aggression aims to supplant the U.S. as the dominant economic
and military power globally.

The CCP's aggressive industrial policies and technology transfer strategies threaten America's
manufacturing and defense industrial base.

Communist China's goal of achieving dominance by 2049 underlines the urgency for the U.S. to
address the threat posed by the country.
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Section 9: Information Harvesting by Communist China

e Communist China conducts information harvesting through Chinese nationals studying and
working in U.S. universities, research centers, and innovation hubs.

e Chinese state actors strategically build research centers in Silicon Valley and Boston to
accelerate technology development.

e Information gathering efforts extend to partnerships with American institutions, raising
concerns about unintentional violations of U.S. export control laws.

Section 10: Recommendations for Addressing Communist China's Aggression

e Given the widespread and systemic nature of Communist China's economic aggression, strategic
decoupling is recommended as a response.

e Further negotiations with the CCP are deemed ineffective and risky, necessitating a shift
towards policies that prioritize protecting American interests.

e The U.S. must consider decoupling economically and financially from Communist China to
safeguard its manufacturing, technology, and national security interests.

Pages - 811 -- 820

Policy Options for Addressing Communist China

e Strategically expand tariffs to all Chinese products and increase tariff rates.

Provide financial incentives for American companies to onshore production from China.
e Stop China's abuse of de minimis exemption to evade tariffs.

e Prohibit Chinese state-owned enterprises from bidding on U.S. government contracts.

e Ban Chinese social media apps like TikTok and WeChat.

e Prohibit Chinese investment in high-technology industries.

e Systematically reduce U.S. dependence on Chinese supply chains.

e Sanction companies facilitating China's surveillance capabilities.

e Close Confucius Institutes in the U.S.

e Reduce visas for Chinese students and researchers.
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Trade Policy Challenges

e Obstacles to implementing policy initiatives include the Ricardian free-trade model, politics of
trade policy, economics of trade deficits, and personnel roles.

e The Ricardian free-trade model promotes global prosperity through free trade.
e Trade deficits matter for economic security and national security.
e Personnelis crucial for effective trade policy implementation.

Conclusion: Addressing Trade Policy Challenges

e Trade policy reflects American identity and values.

Trade policy should focus on trade-related issues and limit mission creep.

Trade policy should strengthen alliances to counter threats like China.

Historical lessons show the importance of access to growing markets.

Specialization and market size are key for intensive growth.

Pages - 821 -- 830

Section 1: U.S. Real GDP per Capita
e Real Gross Domestic Product (GDP) per capita in chained 2012 dollars reached $70,000.
e The data shows over two centuries of intensive growth in the American economy.

e Transition from farm to factory and later from factories to services did not shrink the labor force
or output but affected the types of jobs.

Section 2: Implementing the Conservative Vision

e Recommendations for implementing conservative trade policies include tariff relief, resisting
increased spending on trade adjustment assistance, and removing supply chain restrictions.

e Suggestions include enacting mutual recognition policies with allies, closing the Export-Import
Bank, and repealing the Jones Act.

e Emphasizes the need to restore the World Trade Organization's dispute resolution process and
create a successor organization open only to liberal democracies.
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Section 3: Tariff Relief

e Calls for the elimination of tariffs enacted under Section 232, 201, and 301 to counteract
inflation and strengthen supply chains.

e Discusses the negative impact of tariffs on consumer prices and special interests.
e Highlights the need for institutional safeguards against future tariff abuse.
Section 4: Strengthening American Manufacturing

e Challenges the narrative of American manufacturing decline by highlighting record-high
manufacturing output and productivity.

e Advocates for ignoring special interests and populist ideologies that promote industrial policy
and protectionism.

e Emphasizes the importance of doing more with less through intensive growth in both
manufacturing and services.

Section 5: Retaliatory Tariffs

e Discusses the negative consequences of retaliatory tariffs on American agriculture and
industries.

e Points out the ineffectiveness of tariffs as a trade strategy, leading to higher consumer prices
and redirected resources.

e Warns against the historical precedent of retaliation worsening economic conditions, as seen in
the Smoot-Hawley tariffs during the Great Depression.

Section 6: Undoing the Normalization of Protectionism
e Highlights the challenge of reversing progressive protectionist policies due to political inertia.
e Discusses the negative impact of protectionist policies on supply chains and market competition.
e Advocates for bold liberalization to address root problems rather than temporary fixes.
Section 7: Dealing with Disruption
e Addresses the disruptive nature of trade and technological change on employment.
e Advocates for spontaneous adaptation in the economy over planned government intervention.

e Discusses the importance of context in understanding job churn and economic resilience.
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Section 8: Trade Adjustment Assistance

Critiques trade adjustment assistance as a flawed policy that often benefits special interests.

Recommends caution in expanding such programs and suggests direct cash transfers as a more
flexible and effective form of aid.

Argues for treating trade-displaced workers similarly to those displaced by other factors like
technological change.

Section 9: Supply Chain Lessons from the Baby Formula Debacle

Discusses how protectionism in the baby formula market led to vulnerabilities in the supply
chain.

Highlights the concentration of the domestic formula industry and the risks associated with
limited competition.

Advocates for bold liberalization and openness in markets to prevent future supply chain
disruptions.

Section 10: Mutual Recognition

Proposes mutual recognition of regulatory standards with other industrialized countries to
reduce friction in supply networks.

Discusses the benefits of mutual recognition agreements in increasing market competition and
decreasing regulatory burdens.

Advocates for enacting mutual recognition policies with key trading partners to enhance market
access and lower costs for consumers.

Pages - 831 -- 840

Title of section 1: Overview of the Jones Act

The Jones Act (Merchant Marine Act of 1920) requires U.S. ships traveling between U.S. ports to
be U.S.-built, owned, and crewed.

American-built ships cost three to four times more than foreign-built ships due to Jones Act
regulations.

Current Jones Act fleet consists of only 92 ships, many of which are old and obsolete.
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Title of section 2: Impact of Jones Act on Shipping Costs

e Jones Act-compliant shipping is so expensive that it's cheaper for East Coast ports to import oil
from Russia than transport it domestically.

e Original national security justifications for the Jones Act are considered obsolete due to
advancements in naval technology.

e U.S. shipbuilding industry could thrive in a free market but is hindered by the Jones Act.
Title of section 3: Trade and Inflation

e Inflation is primarily a monetary phenomenon, but tariff relief can help lower prices on tariffed
goods.

e Lifting trade barriers can boost output and make the Federal Reserve's job easier.
e Free traders should not oversell trade's inflation benefits as a cure-all.
Title of section 4: Trade and Foreign Policy

e Negotiate multilateral and bilateral trade agreements to benefit American businesses and boost
the domestic economy.

o Reform the World Trade Organization or establish a successor organization limited to liberal
democracies.

e Repeal the Jones Act to reduce reliance on Russian energy imports.
Title of section 5: National Security Concerns

e Protectionism and progressive policies can weaken American security, while trade promotes
peace.

e Increased trade reduces the likelihood of conflicts between countries and strengthens supply
networks.

e Astrong economic interest in the U.S. helps maintain stability and predictability in international
relations.

Title of section 6: Trade Promotion Authority

e Granting the President Trade Promotion Authority (TPA) accelerates trade agreement
negotiations.

e TPArenewal is essential for upcoming trade agreements with various countries.

e Congress has oversight powers over the President's negotiations under TPA, but they are
limited.
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Title of section 7: Trade Agreements with Various Countries

Trade agreement negotiations may take years and should focus solely on trade issues.

Model trade agreements have been prepared to reduce negotiating costs and promote
liberalization.

Restoring or replacing the WTO dispute resolution process is crucial for resolving trade disputes
effectively.

Title of section 8: Closing the Export—Import Bank

The Export—Import Bank (EXIM) benefits special interests and harms domestic airlines.
EXIM financing does not significantly increase exports and poses risks to taxpayer dollars.

Closing EXIM would be a conservative victory and align with foreign policy and economic
interests.

Title of section 9: Multi-Pronged China Strategy

An effective American policy toward China should be comprehensive, flexible, and realistic.
Actions against Chinese firms engaged in unfair trade practices should be targeted individually.

Rejoining the Trans-Pacific Partnership and refocusing the Indo-Pacific Economic Framework for
Prosperity on trade are recommended.

Title of section 10: Playing the Long Game with China

Effective outreach to the Chinese people through cultural engagement is vital for long-term
change.

Bottom-up processes like social networks, fashion, movies, and tourism can help turn China into
a freer and less hostile power.

American policy must be prepared to face any contingency regarding China's internal
developments.

Pages - 841 -- 850
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Section 1: Overview of Independent Regulatory Agencies

¢ Independent commissions exist within the executive branch, with the President having limited
authority over their appointments.

e The constitutional legitimacy of these commissions has been upheld by the courts.

e The next Administration can utilize these commissions for positive change through wise
appointments.

Section 2: Importance of FCC Chairman Appointment
e The FCC chairman holds significant authority not shared with other members.

e Goals include reining in Big Tech, promoting national security, unleashing economic prosperity,
and ensuring FCC accountability.

e Transparency from Big Tech and a reinterpretation of Section 230 are key focus areas.
Section 3: FCC's Role in Addressing National Security Threats

e FCCtook a strong approach to national security threats posed by entities like Huawei and
TikTok.

e Concerns about U.S. businesses inadvertently aiding Beijing's Al goals.

e Call for comprehensive plans to prevent U.S. entities from contributing to China's malign Al
objectives.

Section 4: Ensuring Fair Enforcement by the Federal Election Commission (FEC)
e Limited authority of the President over the FEC's actions.
e DOIJ should prosecute clear violations of the law without infringing on First Amendment rights.

e Opposition to changing the FEC's structure to maintain bipartisan agreement.
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Section 5: SEC's Capital Formation Impediments

e SEC should focus on reducing impediments to capital formation rather than pushing costly
climate change agendas.

e Emphasis on the need for regulatory balance to support economic growth.
Section 6: Antitrust Law and Democratic Notions

e Antitrust law plays a role in combating dominant firms' negative impacts on democratic
principles.

e Firms may attempt to evade antitrust liability by offering ESG-type offerings.

e Importance of state AG cooperation in enforcing policies in key sectors under the FTC's
jurisdiction.

Section 7: State AGs' Responsiveness and FTC Collaboration
e State AGs are more responsive to constituents compared to the federal government.
e Proposal for the FTC to establish a position focused on state AG cooperation.

e Encouraging collaboration with state AGs to discuss enforcement policies in various sectors
under the FTC's oversight.

Pages - 851 -- 860

Financial Regulatory Agencies Overview

e The laws and regulations governing capital markets aim to deter fraud, ensure disclosure of
material information to investors, and maintain fair secondary capital markets.

e The Securities Act of 1933 and the Securities Exchange Act of 1934 have undergone numerous
amendments over the years, resulting in a complex regulatory regime.

e The SEC has proposed a climate change reporting rule that could significantly increase costs for
public companies, impacting their operations and reducing investing options for Americans.

Reform of Securities Laws

e Proposal to establish three categories of firms: private, intermediate, and public firms with
scaled disclosure requirements.

e Call for simplified and rationalized securities disclosure system to reduce regulatory burden on
issuers.

e Emphasis on reforming securities laws governing various market participants to enhance
transparency and efficiency.
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Entrepreneurial Capital Formation
e Recommendations to remove regulatory impediments for entrepreneurial capital formation.

e Suggestions to simplify regulations like Regulation A and crowdfunding, broaden accredited
investor definition, and exempt small offerings from registration requirements.

e Calls for reducing regulatory burden on small broker-dealers and facilitating access to private
offerings.

Improving Capital Markets

e Proposals to preempt blue sky registration requirements for securities traded on established
markets.

e Recommendation to abolish Rule 144 and other restrictive regulations on securities resales.

e Opposition to requiring issuer disclosure of non-material information like social, ideological, or
political factors.

SEC Administration Reforms
e Suggestions to publish better data on securities offerings and enforcement activities.
e Calls to empower SEC Commissioners to place items on the agenda independently.

e Proposal to eliminate administrative proceedings within the SEC except for specific cases related
to registration statements.

CFTC Administration and Market Improvements
e Recommendations to modernize commodity definitions and clarify treatment of digital assets.
e Calls to delegate authority to exchanges for setting position limits and reduce prescriptive rules.
e Proposal to align definitions in cross-border swap regulations for consistency and clarity.

Pages - 861 -- 870
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Section 1: FCC Overview and Background

The FCCis an independent regulatory agency with jurisdiction over interstate and international
communications.

Five Commissioners are appointed by the President and confirmed by the Senate for fixed five-
year terms.

The FCC's Chairperson serves as the agency's CEO and has significant authority not shared with
other Commissioners.

The FCC's fiscal year 2023 budget request is approximately $390.2 million.

Section 2: FCC Policy Priorities

The FCC aims to rein in Big Tech, promote national security, unleash economic prosperity, and
ensure accountability and good governance.

Specific actions include eliminating immunities added to Section 230 and imposing transparency
rules on Big Tech.

The FCC has a role in addressing threats posed by corporations abusing dominant positions in
the market.

Section 3: Reining in Big Tech

The FCC should issue an order interpreting Section 230 to eliminate expansive, non-textual
immunities added by courts.

Section 230 reforms should align with positions outlined in a July 2020 Petition for Rulemaking
filed at the FCC.

Transparency rules should be imposed on Big Tech to provide detailed disclosures about
practices shaping Internet traffic.

Section 4: Promoting National Security

The FCC plays a role in addressing threats to individual liberty posed by corporations abusing
dominant positions in the market.

Big Tech's attempts to drive diverse political viewpoints from the digital town square need to be
addressed.

A new Administration should support FCC action to address these threats.
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Section 5: Unleashing Economic Prosperity

The FCC facilitated the transition from 3G to 4G and now 5G offerings by freeing spectrum and
preempting state and local siting laws.

The FCC administers the Universal Service Fund, which subsidizes rural broadband networks and
low-income programs.

The FCC has generated over $200 billion for the U.S. Treasury through spectrum auctions.

Section 6: Ensuring FCC Accountability and Good Governance

The FCC needs to bring new urgency to achieving goals such as reining in Big Tech and
promoting national security.

The FCC should focus on ensuring accountability, transparency, and good governance within the
agency.

Policy priorities should align with the FCC's mission statement and overarching goals.

Section 7: FCC Budget and Structure

The FCC employs between 1,300 and 1,500 people and has a fiscal year 2023 budget request of
approximately $390.2 million.

The FCC's budget is offset by regulatory fees collected from licensees and revenue generated
through spectrum auctions.

The FCC is organized into bureaus and offices based on function, including the Office of General
Counsel and Enforcement Bureau.

Section 8: High-Profile FCC Matters

The FCC addresses important matters such as Section 230, net neutrality rules, and regulatory
frameworks for broadband offerings.

FCC approval is required for any merger involving entities holding FCC licenses.

The FCC has secured U.S. leadership in 5G and administers the Universal Service Fund to support
various connectivity initiatives.
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Section 9: FCC Policy Priorities Continued

The FCC needs to change course and prioritize reining in Big Tech, promoting national security,
unleashing economic prosperity, and ensuring accountability.

Specific actions include eliminating immunities added to Section 230 and imposing transparency
rules on Big Tech.

The FCC has a critical role in addressing threats posed by corporations abusing dominant
positions in the market.

Section 10: Conclusion

The FCC's policy priorities align with its mission statement to promote freedom of speech,
economic opportunity, connectivity, and good governance.

Addressing challenges related to Big Tech, national security, economic prosperity, and
accountability are key areas of focus for the FCC.

The FCC's actions aim to create a fair and competitive communications landscape while
upholding individual liberties and fostering innovation.

Pages - 871 -- 880

Section 1: FCC's Authority and Potential Reforms

FCC could require Big Tech platforms to provide greater specificity regarding their terms of
service.

FCC should support legislation that revises Section 230 to prevent censorship of protected
speech.

Reforms should include applying antidiscrimination provisions to Big Tech companies.

Congress can focus legislation on dominant, general-use platforms rather than specialized ones.

Section 2: Empowering Consumers

FCC and Congress should work together to create rules empowering consumers.
Consumers should have the ability to choose their own content filters and fact checkers.

Stronger protections should be implemented to prevent young children from accessing social
media sites.
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Section 3: Contribution by Big Tech to Universal Service Fund

Big Tech companies should contribute a fair share to the FCC's Universal Service Fund.
Current funding mechanism is unsustainable and needs reform.

Some conservatives argue against expanding the USF contribution base.

Section 4: Protecting National Security

FCC took strong actions during the Trump Administration to address national security threats
posed by the Chinese Communist Party (CCP).

Actions included eliminating federal subsidies for Huawei and ZTE equipment.

Additional actions recommended to address threats posed by TikTok and other entities with ties
to CCP.

Section 5: Spectrum Management and Infrastructure

FCC should work on a national spectrum strategy to identify airwaves for commercial wireless
services.

Coordination between commercial wireless sector and federal agencies is crucial for economic
and national security interests.

Modernizing infrastructure rules and streamlining permitting processes are essential for
advancing connectivity.

Section 6: Oversight of Broadband Spending

Current broadband spending policies may waste taxpayer money and leave rural communities
behind.

Lack of a national strategy leads to fragmented and overlapping federal broadband efforts.

Fresh oversight and a coordinated approach are needed to ensure effective use of broadband
funds.

Section 7: Regulatory Trajectory of the FCC

FCC should review and rescind outdated regulations to foster innovation and competition.
Heavy-handed regulations from the past may not align with current market conditions.

Focus should be on creating a market-friendly regulatory environment.
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Section 8: FCC's Budget and Organizational Structure

FCC's budget estimates and full-time equivalent positions have historical data available.
The agency consists of various Bureaus and Offices with specific functions.

The FCC's authority and structure have evolved over time through legislative acts.

Section 9: Section 230 of the Communications Act

Section 230 provides immunity to online platforms for third-party content.
There are ongoing debates about the interpretation and application of Section 230.

NTIA has petitioned for rulemaking to clarify provisions of Section 230.

Section 10: Conclusion and Author's Note

The chapter was prepared collectively by individuals involved in the 2025 Presidential Transition
Project.

Views expressed in the chapter may not be uniform among all contributors.

The author assumes responsibility for the content, and no views should be attributed to other
individuals.

Pages - 881 -- 890

Title of section 1: Overview of the Federal Election Commission (FEC)

The FEC is an independent federal agency established in 1975 to enforce the Federal Election
Campaign Act (FECA).

FECA governs fundraising and spending in federal campaigns for Congress and the presidency.

The FEC has exclusive civil enforcement authority over FECA, while criminal enforcement
authority lies with the U.S. Justice Department.

Title of section 2: Nomination Authority at the FEC

The President appoints six commissioners at the FEC, subject to Senate confirmation.

Commissioners serve a single term of six years, but many continue past their terms until
successors are confirmed.

Traditionally, the FEC has three Democrat and three Republican commissioners.

Page 165 of 171



Heritage Foundation 2025 Project — Summary — 20240703

Want More Summaries Like This? Register!
https://texasjournal.com/register/

Title of section 3: Needed Reforms at the FEC

e Calls for reforms include ensuring nominees share the views of current commissioners and
avoiding extreme views on overenforcement.

e Emphasizes the importance of bipartisan nominations and confirmations to maintain balance at
the FEC.

e Highlights the need for the President to prioritize nominations as terms expire.
Title of section 4: DOJ/FEC-Related Activities

e The President controls the Department of Justice (DOJ) and can direct prosecutorial functions
related to criminal enforcement of FECA.

e Calls for clear prosecution of FECA violations and alignment with FEC interpretations.
e Urges consultation with FEC actions before prosecuting individuals under unclear laws.
Title of section 5: Litigation Issues between FEC and DOJ

e The FEC has independent litigating authority, representing itself in federal court up to the courts
of appeal.

e Instances of the FEC failing to defend itself in litigation due to disagreements among
commissioners.

e Calls for the Attorney General to defend the FEC in all litigation when commissioners fail to
authorize defense.

Title of section 6: Statutory Provisions and Regulations

e Some statutory provisions and FEC regulations have been found unlawful or unconstitutional by
federal courts.

e Lack of clarity on which provisions are still applicable creates uncertainty for those regulated by
the law.

e Recommendations for preparing guidance on changed or voided provisions for public
understanding.

Title of section 7: Legislative Changes

e Presidents can make legislative recommendations to Congress regarding changes at
independent agencies like the FEC.

e Calls for ending the practice of commissioners serving past their terms and limiting overstays.

e Opposes reducing the number of commissioners to prevent partisan enforcement.
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Title of section 8: Enforcement Challenges at the FEC
e Emphasizes the issue of overenforcement rather than underenforcement at the FEC.
e Enforcement efforts burden small committees and campaigns, impacting political speech.
e Calls for fair, nonpartisan enforcement that protects First Amendment rights.
Title of section 9: Endnotes
e Provides legal references and citations for key points discussed in the text.
e Includes information on FEC statutes, commissioner appointments, and relevant court decisions.
e References specific cases and legislative proposals related to FEC operations.
Title of section 10: Conclusion
e Stresses the importance of fair and nonpartisan enforcement of FECA by FEC commissioners.

e Highlights the duty of commissioners and the President to protect First Amendment rights in
political activities.

e Summarizes key points made throughout the text regarding FEC operations and needed
reforms.

Pages - 891 -- 900

Overview of Antitrust Laws
e The Sherman Act of 1890 was the first federal prohibition on trusts and restraints of trade.

e The Clayton Act of 1914 builds upon the Sherman Act by outlawing certain practices like price
fixing and regulating mergers and acquisitions.

e The Federal Trade Commission Act (FTCA) of 1914 empowers the FTC to combat
anticompetitive, unfair, and deceptive practices in the marketplace.

Antitrust Principles and Objectives

e Modern approaches to antitrust aim to ensure a competitive economy that maximizes
consumer welfare.

e Antitrust laws were initially concerned with combating the political and economic power of
trusts during the Gilded Age.

e Antitrust laws can address dominant firms' negative impacts on democratic institutions and civil
society.
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Conservative Views on Antitrust

Some conservatives advocate for an economic-based consumer welfare standard approach to
antitrust enforcement.

Judge Robert Bork's book "The Antitrust Paradox" defended certain behaviors previously
denounced in antitrust laws.

Concerns raised about economic power undermining democratic institutions and civil society.

Corporate Social Responsibility and Profit Maximization

Milton Friedman argued that the social responsibility of business is to increase profits within the
rules of open and free competition.

Businesses using resources for social advocacy may be engaging in unfair trade practices.

Concentration of economic power can lead to collusion between government and private actors,
undermining the rule of law.

ESG Practices and Anticompetitive Activity

Corporate social advocacy like ESG may serve to launder corporate reputation and obtain
favorable treatment from government.

Concerns raised about firms using ESG as reputational laundering to avoid enforcement of
potentially criminal activity.

Recommendations for investigating ESG practices as a cover for anticompetitive activity.

Protection of Children Online

FTC's role in protecting children online from harmful contractual relationships.

Criticisms of the Child Online Privacy Protection Act (COPPA) for not adequately protecting older
teenagers.

Suggestions for examining platforms' advertising and contract-making with children as deceptive
or unfair trade practices.

Antitrust Enforcement and Big Tech

State attorneys general are more responsive to constituents than the FTC.

Challenges in applying traditional economic theory to understand the behavior of large internet
platforms.

Policy implications of highly concentrated firms in online markets and disruptions caused by
dominant internet platforms.
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Regional FTC Offices and Conservative Perspectives

Proposal to establish distinct roles in the FTC Chairman's office focused on state AG cooperation.
Debate among conservatives regarding the establishment of regional FTC offices in states.

Concerns raised about the potential impact of expanding FTC offices to states on the economy
and government structure.

Pages -901 -- 910

Section 1: Introduction to Judge Frank Easterbrook's Argument

Judge Frank Easterbrook suggests regulators should consider the cost of error in their
judgments.

The argument is often used to support a hands-off approach to antitrust due to the potential
damage caused by judicial errors in antitrust cases.

Failing to take antitrust enforcement action may result in real harm to important American
institutions like democratic accountability and free speech.

Section 2: Need for a More Proactive Approach

Some online services, such as social media, have negative impacts, especially on young people.
The efficiency of providing certain online services may lead to increased unhappiness.

The Federal Trade Commission (FTC) should improve its measurement of consumer surplus and
consider behavioral explanations for how platforms maintain market power.

Section 3: Conservative Approaches to Antitrust and Consumer Protection

Conservative approaches trust markets over government intervention to provide prosperity and
resources for Americans.

However, certain developments in the economy may necessitate a recalibration of antitrust and
consumer protection laws.

Conservatives acknowledge the need for the FTC to adapt to changing circumstances.
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Section 4: Overview of Antitrust Legislation

Key antitrust legislation includes the Sherman Antitrust Act of 1890, Clayton Antitrust Act of
1914, and Federal Trade Commission Act of 1914,

These laws aim to prevent anti-competitive practices and promote fair competition in the
marketplace.

Understanding the historical context and spirit behind these laws is crucial for effective antitrust
enforcement.

Section 5: Influence of Notable Figures

Scholars like Ernest Gellhorn and Robert Bork have contributed significant insights to antitrust
economics.

Former President William Howard Taft and economist Milton Friedman have also influenced
discussions on antitrust policies.

Their perspectives have shaped debates on the role of government in regulating markets.

Section 6: Impact of Institutions on Long-Run Growth

Institutions play a fundamental role in long-run economic growth.

Studies by Daron Acemoglu, Simon Johnson, and James A. Robinson emphasize the importance
of institutions in shaping economic outcomes.

Strong institutions are essential for fostering innovation, entrepreneurship, and sustainable
development.

Section 7: Behavioral Economics and Market Power

Behavioral explanations, such as habit and small hedonic differences, can influence how
platforms establish and maintain market power.

Understanding consumer behavior is crucial for effective antitrust enforcement.

Incorporating behavioral economics into regulatory frameworks can enhance competition and
consumer welfare.
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Section 8: Impact of Social Media on Mental Health

e Research indicates increasing rates of depressive symptoms and suicide attempts among
adolescents in the U.S.

e Studies highlight the negative effects of social media on mental health, particularly among
young people.

e Limiting social media use has been linked to decreased loneliness and depression in some
studies.

Section 9: Role of Mandate for Leadership

e Mandate for Leadership serves as a guidebook of specific policy recommendations for reducing
the size and scope of the federal government.

e It provides actionable proposals to revitalize the economy, strengthen national security, and
limit government power.

e The document has been influential in shaping conservative policy agendas and guiding
administrations in implementing conservative solutions.

Section 10: Call for Action and Accountability

e The text emphasizes the importance of having the right personnel aligned with a conservative
vision to implement policy agendas effectively.

e Presidential appointees play a critical role in executing policy initiatives and ensuring
accountability within government agencies.

e Mandate for Leadership continues to serve as a roadmap for advancing conservative principles
and holding politicians accountable to their promises.
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